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Theme: “Let’s enjoy Changes.”
Slogan: “Let’s help and share each other.”
Tetsuya Itamura

Regional Director

Japan East Region

(Home Club: Tokyo-Musashinotama)

As Regional Director, I will manage the Japan East Region together with you all this year. I would
like to take this opportunity to ask for your cooperation.

The pandemic of the new coronavirus has caused unprecedented changes in the environment,
forcing everyone to change his consciousness, his ideas, and his behavior. Days will pass, not moving
in the way you wish them to. However, if you work in an unexperienced environment, you will notice
many new things, and if you try one of them, you may be surprised that it turns out to be a plus. You
will also get a sense of accomplishment. Opportunities to help each other will increase. The Y’s
movement has also been pushed forward by the new coronavirus toward the transformation, but let
us continue the activities by acquiring the skills and tools required by the times and optimizing
ingenuity. I am sure new and evolved Y’s activities will be born. Why not overcome the crisis with
positive thinking?

1. Basic policy
(1) Change (in the process of change, willing to change, make a change):
For the survival and development of the Japan East Region. The environment is continually
evolving. First, catching the nature of the problem hidden in the decrease in the number of
members (a phenomenon), I (individual/Y's) will change, then change the circumstances.
(2) Spirit of mutual help and sharing:
The feeling of compassion for the other person is the reason why homo sapience became human
beings 100,000 years ago. Present human beings have it as DNA.
It is the foundation of the Y’s movement. I will never forget this spirit.
(3) “Everyone is different, everyone is good” (from Misuzu Kaneko's poem “I, the Bird, and the
Bell”):
Recognition of differences and diversity, mutual respect, and coexistence.

2. Issues to tackle

(1) Promotion of EMC: Change! 2022 (change in quality and quantity of the Region)
For fulfilling service activities.

(2) Examination of how the organization of the Region should be (consideration of incorporating the
Region)

(3) External public relations activities (use of SNS, each member is a public relations person)

(4) Change of activity vector (magnitude and direction of force)
From inward (for members and friends) to outward (for the general public)

(5) Change of generation, fostering successors

(6) Strengthening partnership with the YMCA (as an equal partner)

(7) Involvement in International and Asia Pacific Area levels

3. Additional Comments in addressing the Theme

The environment is continuously changing with the times.

It may be necessary to change the system and organization of the Japan East Region to survive at
any age. We discuss only good things and fun things from a short-sighted perspective and leave the
internal problems (purpose, attraction, organization, time, effort, money, etc.) unattended. We do not
face a tough challenge where blood flows. I am afraid the Japan East Region has no tomorrow if we
are postponing reforms without confronting the hardship.
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Again, a considerable amount of problems has been pointed out regarding the current situation of
the Region. These problems cannot be solved overnight. With our Region, which has various
elements, there is no single solution. However, I think that each member must face the problem
seriously and make steady efforts in his way. At that time, I would like to remind you of the following.

« Think with YTT. (Y=Yesterday=past, T=Today=Current, T=Tomorrow=Future)

What was the past? What is the present? What is the future? (What will you do?)

* Repeat "Why is that?" Also, repeat the answer with a question: "Is that the only way?” or “Is
there any alternative? "

+ Those that do not adapt to changes in the environment will decline or die. We will take the
initiative with a view to the medium and long term.

+ Do not be stuck in the past. Do not think on the extension line so far or within the framework of
the current organization and activities. Think freely.

* Look at the Y's movement not from the Y's standpoint (inside) but consider how it looks from the
outside.

- Don't analyze the problem as an independent phenomenon, but focus on the nature of the
problem. You cannot solve the problem unless the nature is changed.

+ To achieve what you aim for in the future, you have to have a determination to become a
different Region or to change the Region. (The affirmation of current status or maintenance of
the current organization cannot respond to change.)

+ Do not change with hesitation. Change with a positive attitude. Enjoy the change.

4. Goals
2020-2021 Goals of the Japan East Region
Persons in charge Project 2020~2021Goals
REOs PWALP 800 yen or more per person
CS 1,250 yen or more per person
Community
) ASF 500 yen or more per person
Service Committee
FF 500 yen or more per person
BF 2,000 yen or more per person
TOF 1,300 yen or more per person
International and | EF Memorial donation
Exchange RBM 800 yen or more per person
Committee YES 500 yen or more per person
IBC 7 new IBC relationships
DBC 2 new DBC relationships
New Clubs (E) 5 Clubs
EMC Committee
New Members (M) 150 members
JEF (Japan Endowment Fund) 500,000 yen
One day training for GDEs and RSDs
Leadership Training Two days’ training for CPEs and DSDEs
Leadership Training on the District level/ optional
Regional Bulletin Two issues




INTERNATIONAL

Y’s MEN INTERNATIONAL

Jacob Kristensen IP 2020/21
Kaerbyvej 4B, DK-6950 Phone +45 61719732
T Ringkoebing, Denmark Mail: Jacob.A.Kristensen@gmail.com

Dear Y’s Members of Japan East Region,

It is a great pleasure for me to send this greeting to all Y's Men in Japan East Region.

I hope you will be successful in running the new Y’s Men’s Year 2020/21 despite the Corona
Pandemic.

In our Constitution, it says that we are “a worldwide fellowship of persons of all faiths, working
together in mutual respect and affection based on the teachings of Jesus Christ, and with a
common loyalty to the YMCA, striving through active service to develop, encourage and provide
leadership to build a better world for all mankind”. That goes hand in hand with my slogan
“TRUST IN THE RIVER OF LIFE” which is words from John’s Revelation 22, 1-5

My theme for the coming Y’s Men’s year is VALUES, EXTENSION and LEADERSHIP, and I look
forward to witnessing how the movement and also your Region will achieve this in the club’s work.

I encourage you all to think about how you can make a difference to YMI — make it enjoyable and
make it significant.

All the best to you and your Region
Blessings and regards

f ey ﬂ/ /,«_;:ﬂ

Jacob Kristensen
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Dear Members and Friends in Japan East Region,

The world is experiencing unprecedented times which we least expect.
COVID-19 has made it necessary for businesses and volunteer groups to think
out of the box and rise to the new challenges to stay relevant. The needs of the
poor and marginalised are more pressing than ever before. Japan East Region
has always done well in responding to these needs in the community and
elsewhere. I am confident that you will remain steadfast in the Mission of Y’s
Men. Let us not forget to support one another, fellow Y’s Men and Women,
especially our senior members, who are in the vulnerable group, to overcome the
adverse impact caused by this health crisis. Let us be mindful to inspire and
encourage one another by staying connected and in sharing stories of the good work you have been
doing and are continuing to do. The Area Theme, “Make A Difference” for 2020-21 aims at
mobilising every Y’s Man to make a difference in your service so that lives can be touched for the
glory of God.

Japan East Region has produced many excellent leaders and I am confident that incoming Regional
Director Tetsuya Itamura-san and his team will be able to rise to the challenge of the time. I take
this opportunity to congratulate RD Itamura-san for his election into this noble position. I wish
him and his team great success in leading the Region that they can be proud of. I like to take this
opportunity to thank outgoing RD Toshiaki Yamada-san and his team for a job well done and the
legacy he has left behind.

I wish one and all good health, stay connected and continue to enjoy the fellowship of fellow Y’s Men
and Women.

Blessings
Area President (2020-21)
David Lua
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JAPAN EAST REGION 2020—-2021

Notes & News
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