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2020-2021 Japan East Region Activity Report
Theme: “Let’s enjoy Changes.”
Slogan: “Let’s help and share each other.”
Tetsuya Itamura

Regional Director (Home Club: Tokyo-Musashinotama)

I would like to express my deepest gratitude to the Y's Men' International and the Asia Pacific
Area for their guidance and support, to the senior members of Y's movement and YMCA for their
guidance and support, and the Regional officers, auditors, committee members, club presidents,
and members, cabinet members, and the Regional Office for their hard work and cooperation.

Throughout this year, I have felt and realized the following:

* The richness of life experience of Y's members who have learned how to get through
challenging situations without getting upset

+ Toughness and dependability of human beings who can bounce back from crises and turn them
to their advantage.

+ Changes in the environment and external pressures can lead to rapid progress in reforms that
organizations and individuals cannot easily carry out independently

- It is everyone in society who suffers from the Corona. We cannot survive unless we all help
and share, which is extremely simple and fundamental for human beings.

+ New skills and know-how we gained under the Corona pandemic will definitely help develop
Y's movement even after the Corona.

I regret to say that we ended the term with a significant shortfall in membership growth, the
biggest challenge for the Region. We must continue to tackle the difficult task of overcoming
Corona, strengthening our organization, and increasing membership. As a member of the Troika, I
will do my best to ensure that the key issues and goals set by RD Okubo are achieved.

Summary of Activities
Under the Corona pandemic

Significant decrease in national/regional/international face-to-face activities, Penetration of
remote/hybrid meetings/ /trainings/events, Significant increase in national/regional/
international meetings (Zoom), Creative activities, Digitalization of documents, temporary
closure of the Regional Office (3 times), Acquisition of new skills and know-how, Enjoyment of
the benefits of Zoom, On the other hand, widening of the gap in the use of Zoom
Club and membership
Membership (as of the end of June): 813 (167 less than target), New club (1), IBC (1), DBC (1)
Medium-term projects

Change! 2022 Project (continued), Incorporation of Japan East Region as a General Incorporated
Association (July 1, 2021), Start of an initiative of commemorative events for the 100th
anniversary of YMI and the 25th anniversary of Japan East and Japan West Regions.

Main events of this term

Youth Volunteer Leaders Forum cancelled, Workshops (2 times), the 10-year commemorative
event for the Great East Japan Earthquake, the 24th Regional Convention.
Financial results (end of June, unit: 10,000 yen)

No collection of Regional dues in the first semester, Expenses decreased,
Income: 821, Expenses: 1,340, Balance: -519, Carry-over from previous year: 1,110, Carry-over
from current year: 591
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