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“To acknowledge the duty that accompanies every right”
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“Heal the World with Love & Dignity”
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ONCE MORE WE STAND
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1. Once more we  stand New zeal our hearts im
2. As now we sing, In com- rade -ship more
A F L v | ; | Gm | e | N
L 1 | 1 1 ! | 1 | | | N
> ——=  — —— g " —— ' ”
— .
I
v L — F & B» 1 e
o T — L & 103 b A0 W
bu ing; ;we raise our hand, Our  ser - vice pledge re -
bind ing ; ; Our love we bring, Re - ward in friend -ship
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new-ing, Neler-to de- ny our mot - to's — claim
find-ing. To ev-1vy Y's men far.  and — near
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Al - ways our ob - jects to pur sue
Glo- ry and pride Y's men to be
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—— we con- se- crate our selves. anew
— Fill  ev- ry heart with  loy - al ty.
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(W& wu7T ) ( ONCE MORE WE STAND )
1. WEWvT L2 L 1. Once more we stand,
T2 TBudhsHizlz New zeal our hearts imbuing ; We raise our hand,
bhbo E£v b—5F5 Our service pledge renewing, Ne'er to deny our motto's
HhEDL FOHRTA XAV claim Y's men in fact as well as name.
Mized HHTHAR Always our,objects to pursue,
ZOHE FEIFRCZA We consecrate our selves a new.
2. Hzix L E DI 2. As now we sing,
ELAE OAHNITERT In comradeship more binding ; Our love we bring,
WEY I E B Reward in friendship finding. To ev'ry Y's men far and near,
T ORI A LAY We pledge devotion most sincere!
Fez L =& Glory and pride Y's men to be,
Foliz WCHsNA Fill ev'ry heart with loyalty.
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Principles of Partnership &

between

World Alliance of YMCAs

and

Y’s Men International

I

the World Alliance of YMCAs and Y's Men International base their actions and services
on a Christian purpose, and

1]

these two world bodies are instruments of international awareness and have responsibi-
litics for stimulation and coordination of their respective organisations, and

e

RIS

these two world organisations are and should remain independent,

IT IS CONSEQUENTLY ACKNOWLEDGED that the World Alliance of YMCAs and
Y's Men International are desirous of working towards new dimensions of partnership
that will cantribule to individual and collective growth and service al local, national, area
and world levels.

I T

DI

[y9]¥9]

the World Alliance of YMCAs and Y's Men International adopt the following Principles
of Partnership:

I. It is reaffirmed that the two organisations have a Christian basis from which origi-
nates the purpose of serving people, and that this service is carried out for all people
without discrimination.

. It is accepted that collaboration and support first require the identification of common
objectives, and then the selection of specific tasks, programmes and projecis.

. It is recognised that in this process both organisations are ai the same level of
responsibility, and it is consequently expected that both should participate in the initial
thinking, the development of plans, the funding, the implementation and the evaluation.

4. It is expected that from whatever is carried out in partnership, both organisations
should give and receive benefit.

3. It is expected that both organisations should be open to the participation and involve-
ment of the other at local, national, area and world levels, thus strengthening the
relationship and cooperation.

6. It is recognised that the effectiveness of the partnersiiip depends upon mutual trust and
support, that the potential benefits are many and that both organisations should assist
each other's development in mutieally acceptable ways. This should be reflected, in
particular, by evidence of greater YMCA support for the extension of Y's Men Inter-
national and increase of its membership, which in turn implies recognition of the
increasing potential of Y's Men action as a service club for the YMCA.

T,

IS

IS

XIS

sl

IN WITNESS WHEREOF the World Alliance of YMCAs and Y's Men International, by their proper officers
duly authorised, hereby affix their signatures on this ?C e day of _Api‘f inthe year20//

§ILP

Sl

XX

s Men International
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,:! 5
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Johan Vihelm Elvik [ S
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THE INTERNATIONAL ASSOCIATION OF Y'S MEN'S CLUBS

INTERNATIONAL CONSTITUTION AND GUIDELINES

Adopted at the International Convention 1972 and ratified at the International Convention 1973. Officially in force from 1 June 1974.
Amended 1975, 1976, 1982, 1983, 1984, 1986, 1987, 1988, 1989, 1991, 1992, 1994, 1995, 1997, 1998, 1999, 2000, 2001, 2002 (February and
October), 2004, 2006, 2007, 2008, 2009, 2010, 2011, 2012, 2013, 2014, 2015, 2016, 2017, 2018, 2019, 2020

ARTICLE |- NAME, MOTTO, HEADQUARTERS AND
LEGAL STATUS

Section 1 This organisation shall be known as "The International
Association of Y's Men's Clubs" and its Motto shall be "To
acknowledge the duty that accompanies every right".

Section 2 The Headquarters of "The International Association of
Y's Men's Clubs" shall be at Geneva, Switzerland.

Section 3 It is intended and hereby declared that "The International
Association of Y's Men's Clubs" shall have corporate existence and
therefore acquire the status of a person in accordance with Section
60 and other relevant sections of the Swiss Civil Code.

Guidelines:

101 The name "Y's Men International” may also be used.

102 In the event that the International nomenclature has to be
translated, YMCA or a symbolic representation or translation
thereof shall be used.

103 The emblem shall consist of a red triangle with the word
“International” in the top bar, a large blue "Y" and a golden
star shedding rays on the design. Whenever any identification
drawing, or emblem is used in connection with a title
identifying the International Association of Y's Men's Clubs it
shall include the emblem described above.

ARTICLE Il - PURPOSE AND OBJECTIVES

Section1 The International Association of Y's Men's Clubs is a
worldwide fellowship of persons of all faiths working together in
mutual respect and affection, based on the teachings of Jesus Christ,
and with a common loyalty to the Young Men's Christian
Association, striving through active service to develop, encourage
and provide leadership to build a better world for all mankind.

Section 2 The objectives of the Association are:

A. To encourage, promote and foster organisation
maintenance of affiliated clubs throughout the world.

B. To coordinate activities of all affiliated clubs and provide
training materials and personal leadership development.

and

Section 3 The objectives of all affiliated clubs are:

A. To function primarily as service clubs for the YMCA.

B. To support other worthy organisations.

C. To encourage justice in civic and international affairs,
abstaining always from party politics.

D. To keep members informed on and actively involved in
religious, civic, economic, social and international matters.

E. To cultivate good fellowship.

F.  To support International, Area and Regional projects of the
Association.

Guideline:

201 "Based on the teachings of Jesus Christ" means that club
members acknowledge what Jesus Christ has taught and that
the acceptance of those teachings leads club members to be
prepared to put His words into action. They become
guidelines for club members' decision-making, for their mode
of operation as clubs and as an international association and
for the way of life of club members as individuals.

27

ARTICLE Il - MEMBERSHIP

Section 1 The membership of this Association shall consist of
affiliated local clubs known as Y's Men's Clubs, Y's Women's
Clubs, Y's Men and Women's Clubs or Y Service Clubs, hereinafter
referred to as affiliated clubs.

Section 2 The membership of each local club may consist of men
or women or both. No one will be denied membership status
because of race, creed, colour or national origin. Members of local
affiliated clubs are called Y’s Men or Y’s Women.

Section 3 There may be Y’s Menettes Clubs consisting of women
to plan and carry out programmes and projects of their own in
support of the affiliated clubs, the YMCA and the community at
local, District, Regional, Area and International levels.

Section4 The Secretary General, with the approval of the
International President, may confer on a person the status of
"honorary” membership in recognition of his/her past or present
assistance in the furtherance of the International Association of Y's
Men's Clubs movement.

Section 5 Persons residing in communities where an affiliated club
does not exist may become members-at-large upon application to and
approval of the Regional Director and the Secretary General.
Guidelines:

301 A group of at least three (3) people organised as a unit of this
Association shall be called a club.

Each club shall be known by at least the name of the city
and/or state or country in which it is located, provided that in
a community having more than one club each club shall add
appropriate identifying matter.

All club members are encouraged to join a local YMCA.

In order to maintain an active relationship with the World
Alliance of YMCAs and its national components, there shall be
a direct liaison between (1) the International Association of
Y's Men's Clubs office and the office of the World Alliance of
YMCAs and (2) the Regions of Y's Men International located
within a particular country and the national YMCA movement,
or its sub-sections, of that country.

Requirements and authority to organise a club to be affiliated
shall be developed and executed by each Region.

The Regional Director shall determine when a club is eligible
to be chartered. The minimum number of members for a new
club shall be five (5). The Regional Director shall notify the
Secretary General who shall register the new club and provide
a charter.

The Regional Director with the approval of the Regional
Executive Body shall determine when a club is defunct and
notify the Secretary General of his/her decision.

308 A member of an affiliated club may be debarred from occupying
any position, either elected, appointed or nominated, in the
Association for deliberately acting against the principles and
objectives of this Association, for a period of one to ten years
depending on the gravity of the misconduct, by the
International Executive Officersand Secretary General after
duly hearing the parties concerned in the conflict, either
directly or through electronic media.

Y’s Men International Conflict Resolution Procedure shall be
the procedure to address any act within this International
organisation in violation of its aims, purpose, objectives,
mission and constitution.

302

303
304

305
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310 Members-at-large shall pay dues as determined by the Council
annually and shall not have voting rights in the International
Association of Y's Men's Clubs.

ARTICLE IV — LEGISLATIVE OFFICERS

Section 1 The legislative power of this Association shall be vested
in an International Council.

Section 2

There shall be fifteen (15) members elected to the International
Council. Each Area shall be represented on the Council by one (1)
member. Two seats shall be occupied by Young Members not from
the same Area, elected by the Areas on a rotational basis as referred
to in Guideline 414. The remaining seats shall be allocated to the
Avreas based on the proportion of paid membership of the Area to the
total paid membership of the Association, but no Area shall be
entitled to more than three (3) seats, excluding any seat held by a
Young Member. All members elected to the International Council
from 2013 on shall serve only one (1) two (2) year term of office,
except those elected as Young Members who, after serving one (1)
two (2) year term as such may, after attaining the age of forty (40)
years and providing a minimum period of five (5) years has elapsed,
serve an additional one (1) term of two (2) years.

Section 3 Each club may submit one (1) nominee for each
International Council Member to be elected from its Area, to the
International Office and the current member of the International
Council representing its Area, at least ninety (90) days prior to the
election date. This nominee shall meet the qualification requirements
established by the International Council. Areas may establish their
own qualification requirements subject to the approval of the
International Council. The qualifications for Young Council
Members shall be established only by the International Council.
Forty-five (45) days prior to the election date the International
Office shall present to the clubs a maximum of three (3) nominees
for each office as decided by the Nominating Committee in
conjunction with each Area President concerned, at least one of
which must be the nominee receiving the greatest number of
nominations from the clubs. Each club with voting privileges on
international issues shall have one (1) vote for each International
Council Member to be elected from its Area and the person
receiving the highest number of votes for each office in a mail ballot
returned to the International Office prior to the closing date for
voting will be elected.

Section 4 The International Council shall meet at least one (1) time
per year. Other meetings of the Council may be called by the
International President or may be requested by any International
Council Member and convened upon written approval of at least
twenty percent (20%) of the International Council membership or of
the affiliated clubs in good standing. Other meetings of the
International Council may also be requested by twenty percent
(20%) of the affiliated clubs in good standing.

Section 5 Ten (10) members of the International Council shall
constitute a quorum for the transaction of all business.

The International Council may also transact business by mail about
matters presented to it by or with the approval of the International
President even if such matters are not on the pre-circulated agenda.

Section 6. In the event of the absence or inability of an International
Council Member to perform his/her duties, the duties shall at the
decision of the Area leadership be performed by an International
Council Member Elect or in case no ICME has been elected by an
immediate Past International Council Member. In the event of the
death, incapacity or resignation of an International Council Member,
an ICME shall automatically become ICM. If no ICME has been
elected, the duties shall at the decision of the Area leadership be
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performed by an IPICM until an ICM has been elected following
Section 3.

Section 7 The International President shall preside at all meetings
of the International Council but shall not have a vote, except in the
event of a tie vote when he/she shall cast the tie breaking vote.

Section8 The International President-Elect, Immediate Past
International President, Treasurer and Secretary General shall attend
all meetings of the International Council, without vote. In the event
of the incapacity of the President to preside, the President-Elect
shall assume such functions.

Section 9 The World Alliance of YMCAs is entitled to nominate
one official representative to the International Council. Such
representative shall serve on the International Council without vote
for a period not exceeding four years.

Guidelines:
401 Functions of the International Council:

e Establish and approve Operating, Brotherhood Fund and
other International Budgets.

e Determine International Convention sites and assist in
drawing up programmes.

e Initiate new projects and provide maintenance and
promotion for on-going projects.

e Set goals in terms of immediate objectives as well as long
range objectives, being the planning group of the Associ-
ation.

Maintain Constitution under review.

Review policies relating to membership, management of
funds, issuing and recalling of Club Charters and officer
and employee responsibilities.

e Establish guidelines, provide budget
responsibilities for creating necessary
publications.

e From names submitted by the Regions and by the
Nominating Committee, nominate candidates for election
to offices of International President-Elect and
International Treasurer-Elect.

e In fulfilment of Article Il of this Constitution, the
International Council may issue position statements on
actual issues. In case of urgency, such statements may be
issued by the International President on behalf of Y's Men
International in accordance with guidelines for position
taking statements approved by the International Council.

and assign
International

402 Y’s Men International shall have eight (8) Areas or such
number of Areas as may, from time to time, be created or
amalgamated in accordance with this Constitution to be
effective 4 August 2016. The eight Areas represented on the
International Council shall be:

1. Africa - all countries in the continent of Africa and
adjacent islands.

2. Asia Pacific — bounded by the eastern and southern
boundaries of the ex-USSR, excluding Korea and India but
including South Pacific countries, Australia, New Zealand
and those in adjacent islands.

3. Canada/Caribbean - all provinces and territories in
Canada and the Caribbean islands.

4. Europe - bounded on the west by the Atlantic Ocean and
extending east to the western boundary of the ex-USSR,
including those countries in the Middle East as clarified
later.

5. India - all States and Territories of India and all countries
and territories on the Arabian Peninsula which border the
Persian Gulf and the Gulf of Oman.

6. Korea - all provinces and territories thereof.

7. Latin America - all countries in South and Central
America and Mexico.

8. United States - all states and territories thereof.

403 The entitlement of each Area to membership on the

International Council shall be calculated every odd year and
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404

405
406

407

408

409

be based on an average of paid members according to the four
half-yearly membership reports following the last entitlement
calculation as available at IHQ by 30 June that year.
However, in accordance with Section 2 above, if any Area is
entitled to more seats, such seats shall only be available when
the terms of office of the sitting members of the Council expire.
The mathematical method to be used in calculating the
entitlement of each Area to membership on the International
Council is D'Hondt's Method, a descriptive document of this
method being available from the International Office on
request.
Legislative terms shall begin on 1 July and expire on 30 June.
Minutes of the International Council Meeting and Mid-Year
Meeting shall be transmitted to each Regional Director within
thirty (30) days of the meeting. The Regional Directors shall
share the information with the clubs. Changes and additions
shall be transmitted to the Regional Directors within another
thirty (30) days.
The International Council may give approval to a Mid-Year
Meeting to be held each January or February for the purpose
of review and planning of the work of the Association. The
members of the Mid-Year Meeting shall comprise the
International ~ President, International  President-Elect,
Immediate Past International President, Secretary General
and, subject to justification of costs and availability of finance,
International Treasurer and Area Presidents-Elect unless the
International President sees a need for the Area Presidents to
attend in their place. No legislative decisions can be made by
the Meeting, unless special authorization on specific matters
has been given by the International Council. The venue shall
be determined by the International President in consultation
with the International Executive Officers, taking into consider-
ation costs, special goals of meeting, venues of previous meet-
ings and current conventions.
Area Constitutions or Area Guidelines shall not be in conflict
with the International Constitution. Where there is a conflict
that portion of the Area Constitution or Area Guidelines
causing the conflict shall be treated as invalid and the
International Constitution shall prevail. These Constitutions or
Guidelines and any revisions of them must be submitted to the
International Council for approval.

For a club to have annual voting privileges on

international issues, it must by 30 September be in good standing as
defined in Guideline 410, have at least fifteen (15) members for the
three last semesters and have the required details of its Club
President recorded at IHQ. A club failing to meet any of these
requirements forfeits its international voting rights for that year.
Exceptionally for the year 2020/21, this deadline shall be extended to

30 November.

410

411

A club in good standing is a club which has paid Regional,
Area and International Dues as requested for 100% of its
reported members during the last three [3] semesters. Area and
Regional dues will be considered timely paid unless IHQ
receives information to the contrary from the Area/Region,
before 1 December each year, accompanied by the request for
exclusion from the good standing status. For a newly chartered
club to be eligible to vote on International issues the club
should have been in existence for at least two [2] semesters and
paid all the above dues for 100% of its reported members
during that period.

For clubs chartered at least 25 years (as of 31 December) with
5-14 members, for the sole purpose of voting in the
International Elections, each Club may, via the stipulated
method, submit to the Regional Director, with a copy to IHQ,
a request for exemption from the minimum membership
requirement in Guideline 409. The request must be received by
the Regional Director by 30 September and must certify that
the club is actively seeking to increase its membership and
state the number of members for the most recent three
semesters. The Regional Director shall send all requests
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412

413

414

415

he/she endorses to IHQ (individually or all together) to be
received byl5 October with copies to AP. Subject to the
decision by the IEOs, the clubs shall vote without awaiting
notification of the decision. The Regional Directors shall
subsequently be notified of the decision, with explanation if the
request is rejected._Exceptionally for the year 2020/21, the
deadline to submit to the Regional Director, with a copy to
IHQ, a request for exemption shall be extended to 30 November
and the deadline for the Regional Director to send all requests
he/she endorses to IHQ (individually or all together) with
copies to AP shall be extended to 15 December.

Neither a candidate for election to any international office,
nor any affiliated club, club member or group is permitted to
campaign for office on behalf of the candidate by sending
letters, literature or any kind of influential messages to
enhance any candidate’s chances of election. If a violation is
reported, the Nominating Committee after reviewing and
verifying and determining who has acted in violation of this
prohibition, shall request the application of Guideline 308.

In the event of a tied vote for election of an International
Council Member, a committee appointed by the Area
President of the Area concerned shall cast the tie breaking
vote.

Young Members of the International Council shall be
nominated by and elected from the Clubs in the individual
Areas. Young Members referred to herein are Club members
between the ages of 26 and 39. The order of rotation for Young
Members seat allocation will be: India, Europe, Korea, Asia
Pacific, United States, Canada/Caribbean, Latin America-and
Africa, each serving one (1) two (2) year term, except the
Young Member elected by Area India in the international
election 2014-15 who shall serve one (1) three (3) year term.
In the event an Area is unable to nominate a candidate at its
appointed time in the rotation, the seat will be filled by the
Area next in the rotation order. At no stage, shall any Area
have more than one (1) Young Member on the Council.

Any Area entitled to multiple seats on the International Council
may, subject to approved conditions in its Area Constitution,
phase the allocation of these seats in an equitable manner by
rotation among the various Regions within the Area.

ARTICLE V — ADMINISTRATIVE OFFICERS

Section 1

A

Administrative Officers of this Association shall be an
International ~ President, International  President-Elect,
Immediate Past International President, International Treasurer
and the Area Presidents who shall be members of the
International Council.

The Area Presidents shall be selected by a process to be
determined by each Area. Each Area shall determine in its
Constitution the eligibility of an eventual Young Council
Member to the position of Area President Elect.
When an Area is entitled to only one seat on the International
Council that seat shall be occupied by the person elected as
International Council Member who shall be the Area President.
Should the Area be entitled to more than one seat, the Area
President Elect shall be elected from that Area’s International
Council Members in office for the respective year of the
Presidency. In both cases, he/she shall be elected in time to
serve one year as Area President Elect.

Regions shall have a Regional Director and may have such
other Regional and District or other designated sub-Regional
officers as they desire, all of whom shall be selected by their
respective Regions and Districts or other designated sub-
Regional units for terms in accordance with their respective
Constitution and Guidelines.

Section 2

A

The International Council shall nominate from names

submitted by the Regions and by the Nominating Committee a
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minimum of two (2) and a maximum of three (3) candidates for the
office of International President-Elect for a one (1) year term and at
least one (1) candidate for the office of International Treasurer-Elect
for a three (3) year term as International Treasurer. Such persons
must come from a club with voting privileges on international
issues. Each Region is entitled to submit the name of only one
person from the Region or from any other Region for each office.

The Nominating Committee shall be comprised of the International

President, International President-Elect, Immediate Past Interna-

tional President and two others appointed each year by the

International Council from Areas not represented by the three ex-

officio members.

B. The International President-Elect and International Treasurer-
Elect shall be elected by the membership by a mail ballot of
the clubs duly chartered and with voting privileges on
international issues. The candidate receiving the highest
number of ballots returned by the clubs, within forty-five (45)
days after notice of the International Council nominations is
mailed to the club president of record, will be elected. Each
club shall have one (1) vote for each office. The election of the
International President-Elect, International Treasurer-Elect and
International Council Members shall be held at the same time.

C. The International President, the International President-Elect
and the International Treasurer may not hold any other elective
office of the Association while serving in their positions.

D. Inthe event of the inability of the International President-Elect
to serve, or in the event the President-Elect becomes President
by reason of death, incapacity, removal or resignation of the
previous President, the Nominating Committee shall submit
either two or three candidates to the Regions in order that a
new International President-Elect may be elected. Regions
shall be given thirty (30) days to return the ballots.

E. The International President-Elect shall automatically become
the International President of the Association at the expiration
of the current President's one (1) year term of office or upon
the death, incapacity or resignation of the International
President. If a President-Elect becomes President by reason of
death, incapacity or resignation of the previous President and
serves less than six (6) months in the office of President, then
he/she and the appointed President-Elect shall automatically
continue in office for an additional one (1) full year term.

F.  The International Treasurer may be nominated for re-election

but cannot serve for more than two (2) consecutive three (3)

year terms in that office.

The International Treasurer Elect shall automatically become

the International Treasurer of the Association at the expiration

of the current Treasurer’s term of office or upon the death,
incapacity or resignation of the International Treasurer. If no

ITE has been elected, IT’s duties shall be performed by the

International President Elect until a new IT can be duly elected.

Section 3

A. The International President shall preside at all meetings of the
International Council, shall oversee the work and activities of
the Association and shall perform such other duties as usually
pertain to that office

B. The International President-Elect shall, in the event of the
absence or inability of the International President to perform
his/her duties, perform the duties and have the same authority
as the President. In the event of the absence or inability of the
International Treasurer to perform his/her duties and no
International Treasurer Elect has been elected, the International
President Elect shall perform the duties. Upon the death,
incapacity or resignation of the International Treasurer, IPE
shall perform the duties until a new IT can be duly elected.

C. The International Treasurer shall receive reports from the
Secretary General of all funds deposited in and disbursed from
accounts of the Association. He/she shall be responsible to see
that accurate itemised accounts are kept and reported and shall
perform all other duties usually pertaining to that office. The
Treasurer shall report to the President.
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D. The International Treasurer Elect shall, in the event of the
absence or inability of the International Treasurer to perform
his/her duties, perform the duties.

E. The Area Presidents shall be responsible for the coordination
of the activities of the Regions in their Areas. Twice a year
they shall report to the International President concerning the
situation and development in their Area. The Area Presidents
shall function through the Area Office related to their Area if
one exists.

F.  The Regional Director shall be the executive and coordinator
for his/her Region and shall be responsible for the
administration and finances for his/her Region. He/she shall
report to the Area President of his/her Area.

Section 4

A. Appointments to special offices of the Association, as required
by the International President and the International Council,
shall be made by the International President and by the
International President Elect to offices during his/her term as
International President, subject to the approval of the Interna-
tional Council.

B. The Secretary General
International Treasurer.

shall serve as the Assistant

Guidelines:

501 In the event an Area is entitled to only one member of the
Council this member shall be the Area President.

The International Treasurer-Elect shall be elected at an
appropriate time to enable a year as International Treasurer-
Elect. The International Treasurer-Elect may be invited to
such international meetings as the International President
considers appropriate after considering matters such as cost
justification.

In the event of a tied vote for election of International
President-Elect or International Treasurer-Elect, the
International Council shall cast the tie breaking vote.
Guidelines 409, 410 and 411 also apply to Article V.

When reference is made to “The International Executive
Officers” or “The IEOs” this shall mean IP, IPE, PIP and IT
acting collectively.

502

503

504
505

ARTICLE VI -EMPLOYED OFFICERS

Section 1 Employed officers of the Association shall be the
Secretary General and Associate Secretaries General who shall be
paid for their services to the Association.

Section2 The Secretary General shall be employed by the
International Council. Associate Secretaries General shall be
employed by the International Council upon recommendation of the
Secretary General. All other staff shall be employed by the
Secretary General and Associate Secretaries General following
policy established by the International Council.

Guidelines:

601 The Secretary General's functions, responsibilities and
performance standards shall be carefully defined in the job
description for that office and this shall be included in the
Personnel Policy of the Association. This shall be reviewed
from time to time by the Personnel Committee in consultation
with the current Secretary General and any changes shall be
approved by the International Council.

The functions, responsibilities and performance standards of
the Associate Secretaries General and other staff shall be
carefully defined under his/her job description and negotiated
with his/her supervisors and also be reflected in the Personnel
Policy of the Association.

602

603 A Personnel Policy, annual job performance standards

formulated by employees in negotiation with their supervisor
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and a wage salary administration plan for employees shall be
developed with automatic annual review by a personnel task
force or Personnel Committee. The Secretary General is
accountable to the International Council. The Associate
Secretaries General and other staff are accountable to the Sec-
retary General for evaluation and reward within established

policy.
ARTICLE VII - VAANCIES IN OFFICE

Section 1 An International Officer or member of the International
Council may be removed from office for malfeasance or
nonfeasance upon majority vote of at least three fourths (%) of the
membership of the International Council in a mail ballot or at a
regular meeting. Such a procedure may be authorized by the
International President. In the event that the procedure pertains to
the office of International President, signed submissions shall be
required from a minimum of four International Council Members
each coming from a different Area.

A document shall be sent out from the International Office with the
ballot, containing reasons for the proposed action, details of
impending removal procedures and comments from the person
involved, if he/she desires to submit these for publication.

Guideline:

701 Should the position of International President-Elect-Elect
become vacant because of death, resignation or incapacity,
the following procedure shall apply. The Nominating
Committee shall submit either two or three candidates to the
Regions in order that a new International President-Elect-
Elect may be elected. Regions shall be given thirty (30) days
to return ballots.

ARTICLE VIII - OFFICES

Section 1 An International Office shall be maintained to coordinate
the work of Area Offices and to serve Areas not served by an Area
Office.

Section 2 Area Offices may be established at the request of the
Area or Regions in the Area and with the approval of the
International Council for the purpose of promoting and maintaining
the work of the Association in Areas.

Section 3 Criteria for requesting an Area Office shall include a plan
of operation for at least three (3) years and shall specify:
A. Required administrative staff.

B. Financial requirements of the office and proposed method of
obtaining same.
C. The Areato be served.

ARTICLE IX - FINANCE

Section1 The International Council shall determine a uniform
financial share on a per capita basis that each Region shall pay in
support of the International Operating Budget of the Association,
with the approval of a simple majority of the Regions responding in
a mail ballot.

The International Council, at its discretion, may authorize payment
of less than a uniform financial share on a per capita basis to any
Club, Region or Area, subject to review each year.

Section 2 Each Region shall be responsible for its own finances

and shall:

A. Collect all International, Area and Regional dues.

B. Pay to the International Office or related Area Office, on a
semi-annual basis, the Region's share of the Association's
expense, as determined in Section 1 of this Article.

C. Receive all International and Regional reports required from
the clubs and transmit required International reports to the
International Office or related Area Office.

Section 3 The fiscal year shall be set by the International Council.

Section 4 A Region may delegate the responsibilities of Section 2
to its Area Office, if one exists, or to the International Office,
subject to an agreement between the Area or Region and the
International Council to accept the responsibilities.

Guidelines:

901 The fiscal year shall be from 1 July to 30 June, effective from 1
July 2013.

902 For each fiscal year the International Council shall approve
budgets and accounts for all accounts and funds operated by
Y’s Men international. This shall include both income and
expenditure.

903 The Brotherhood Fund operation shall conform with the
existing Brotherhood Fund policy.

904 Each Area and Region shall determine the dues structure and
other methods to get the necessary funds to meet its share of
the International Budget and other operating needs. Failure of
a club to pay International, Area or Regional Dues for a
period of eighteen (18) months will result in the club's Charter
being revoked.

905 The Regions shall pay the International and Area Dues for all
reported members as of 1 February, and 1 August in each
year.

906 Less than uniform financial shares shall be decided by the
International Council by a simple majority of Council
Members present and voting or by a mail ballot — either by a
motion issued by the International President, as decided by the
IEOs, or by a motion by the International Council Members.

ARTICLE X - CONVENTIONS

Section 1 International Conventions shall be held and shall be
developed, planned and executed under the leadership and
supervision of the International Council, which may delegate this
authority.

Guidelines:

1001 The International Convention shall provide opportunity to
disseminate information, share experiences and provide
inspiration and spiritual renewal for the delegates, and to be
a source of suggestions and recommendations to the
International Council for consideration and possible
implementation. Preparation for and conduct of International
Conventions shall generally be in accord with the official
International Convention Manual.

1002 The International Council shall select a site for conventions at
least three (3) years previous to the dates of the convention.

1003 An International Convention Committee shall be appointed by
the International President with the approval of the Interna-
tional Council at least two (2) years before the Convention
takes place and shall consist of at least the International
Convention Committee Chairperson of the given Convention,
the Chairperson of the next succeeding Convention when
appointed, the Chairperson of the Host Convention Commit-
tee, the International Treasurer and the Secretary General.
The International Convention Committee shall be responsible
for the execution of the programme, theme, selection of
speakers, financial control and review.

ARTICLE XI - REGIONS

Section1 The International Council shall designate as many

Rev.04



Regions as deemed necessary to adequately serve and coordinate the
activities of the Association. Changes in Regional boundaries may
be made only after consultation with the affected Regions.
Section 2 Each Region shall be responsible for its own
organisation and shall conduct its own internal affairs.

Section 3 There shall be Regional Constitutions which shall not be
in conflict with the International Constitution. These Constitutions,
and any revisions of them, shall be submitted to the International
Council for approval.

Guidelines:

1101 Regions shall have the responsibility and authority to:

A.  Choose a name for their specific Region in harmony with
other Region names. No duplication in Region names
will be accepted.

B. Plan and conduct Regional Conventions.

C. Elect their own Regional Director who will be the chief
liaison officer to the President of his/her Area.
D. Subdivide the Region as needed.

1102 Training of Regional Directors may be done by the

Secretary General and/or members of his/her employed staff

or other person delegated by him/her.

In designating or revising present Regions, adequate

consideration shall be given to each relevant aspect

geographical, linguistic, cultural, ethnographic and financial
in order to accomplish and maintain the objectives of the

Association. In principle, Regions should consist of at least

fifteen (15) clubs with a total membership of three hundred

(300).

1104 Where extension is considered possible in a country not
currently affiliated to a Region, the Area Council in which the
country stands shall allocate the responsibility for extension
work as it deems appropriate. While the Area boundaries are
being reviewed, Area Europe shall be responsible for all
countries from the Atlantic Ocean to the Ural Mountains.
When a new club is to be chartered in a new country, the
International Council, in consultation with the relevant Area
and Regions, shall change the boundary of an existing Region
in accordance with Article XI, Section 1.

1103

ARTICLE XII - SIGNATORIES

Section 1 The International Association of Y's Men's Clubs shall be
bound by such signatures of its international elected officers and
members of staff and in such circumstances as shall be laid down
from time to time by the International Council.

Guideline:

1201 All financial transactions of The International Association of
Y's Men's Clubs require any two of the following five
designated signatures:

International President

International Treasurer

International Secretary General

Assistant to International Secretary General

One staff member designated by the International Secretary
General

ARTICLE XIII — DISSOLUTION

Section 1 The International Association of Y's Men's Clubs can only
be dissolved at a meeting of the International Council (where a
quorum is established) and then only if at least three quarters of
those members present and voting at such a meeting shall record
their votes in favour of the resolution proposing such dissolution.
The proposal would then need a three quarters affirmative vote of
the clubs duly chartered and in good standing responding in a mail
ballot.
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Section 2 No proposal for dissolution of the International
Association of Y's Men's Clubs shall be entertained unless
written notice is given to the International Council. The notice shall
contain a complete copy of the dissolution proposal and if known,
the date of the International Council Meeting at which it is to be
considered. The chosen International Council Meeting must succeed
date of notification by at least 10 months.

Section 3 The resolution for dissolution shall name the members
(the Area Presidents and a re-appointable alternate of the current
International Council) plus the International President to act as
Trustees (hereinafter called "the Trustees"). On the resolution being
passed as provided in Section 1 of this Article, the property and
funds of the Association shall be administered by these Trustees for
a period of no more than five years. The number of Trustees shall
remain constant as originally established and they shall have the
authority to appoint the alternates.

Section 4 In the case of dissolution of the Association, the Trustees
shall distribute entirely all available property and funds to a non-
profit-making organisation or association pursuing similar public-
interest goals and benefiting from a tax-exempt status. If it meets
these requirements, the World Alliance of YMCAs is named the
designated recipient. The funds and property of the Association
shall neither be returned to its founders or members nor used for
their profit, in part or in full, at any time or in any manner
whatsoever.

Section 5 After such dissolution no former Member (affiliated club)
of the Association or former member of any of its constituent bodies
shall have the right to take any legal action or prefer any claim in
any country with regard to any decision or action taken by the
Trustees.

ARTICLE XIV — AMENDMENT

This Constitution may be amended upon two-thirds (2/3) affirmative
vote conducted as a secret ballot of the International Council and a
two-thirds (2/3) affirmative vote of the clubs in good standing and
with voting privileges on international issues as per Guidelines 409
and 410 responding in a mail ballot.

Guidelines:

1401 Guidelines may be amended at any meeting of the
International Council by a simple majority affirmative vote of
the Council members present and voting.
The International Council shall establish a due date for all
replies to proposed amendments.
Notice of amendment[s] to the International Constitution must
be lodged in writing to the International Secretary General at
least forty-five (45) days before the next International Council
meeting setting out the specific clause[s] or part[s] thereof to
be amended and a statement of intention must be submitted
therewith.
Motions which foreshadow any amendment to the
International Constitution must be moved and seconded by
members from different Areas and the advice of the
International Constitution Review Committee be sought in
advance on amendment of Guidelines for the sole effect of
determining how the proposed amendment harmonises with or
affects dispositions other than those under consideration.
During International Council Meetings, advice shall be sought,
if practical, from the International Constitution Review
Committee or alternatively from the collective constitutional
wisdom of the Council Members or of anyone present
knowledgeable of the International Constitution.
1405 In the event a secret ballot by the International Council must be
conducted, this shall be done using a double envelope system
or an internet-based secure election system.

1402

1403

1404

Y’s Men International

9 Avenue Sainte-Clotilde
1205 Geneva
Switzerland

Version September 2019
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B. HuiaRiT, SHUBENED 2 FIRIC L > TRHEN D, FHTUL, ZOBEOT CHFFREHEBRSHA L oot & DWW
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SIFRUFOLEABFEEYFL — FRHGOFTIZ LD, (ASF DIHEZZH)

DBC = Domestic Brother Clubs
ENWs 7 277, IBC (HEEWEZ 77) (X boENBORE 7 7 7 OHIET, AR, BIBEEO—HOE,
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K TIThnTW\Wb, BAKOHE « HHARXA~OSENZL Y, B - 67 77 TORENEH I T\,
WEgE X, MXOBENFEEZICT A 752 L1k ERICERO N A,

EMC = Extension and Membership Conservation

EX, 7 7745k GBro 7 78%50) . MCIE, REOHER; (5%, 1IB=Piik) LM =B OF.

EF = Endowment Fund (> %7 X K77 R)
ERS S OMBIN R L EB L OV A XFZ LRROT- D DFA4,
NI Z THRFFEDNETLE L THEEE & BT 120 AA A7 T VL EOFEITH . A7 Z 7 & LTHMT
DHEATI D 2 FEN D 5, MiE L. EEARPICKAREINTND [F—LT 7y 7 | ICEEED Gk S
N5, %#FIX. —EQHEU LOFMNEIT- 1286, MBS TUTORER G2 b, [F—AT Ty
7 ICRADFTEHSND,
50 A A7 Z L EOEE (BA) = HTA T LR
120 AA A7 Z L EOfkE (BAN) R — L UL VT LT LI o F— 7 —
2[\HD 120 A4 A7 Z L EOwkE (EAN) : T R— e OA VT AT LIFH U H— Txa—
1,000 A A 27 Z UL EOR4: (EA) - A F—r—
1,000 AAf A7 Z L EDWE (7 77) A F—ma—nNr 77

IT 7 K34 #'—= Information Technology Advisor

TEMELT T B A P

HHAX T MEREAM) TR L THEMPRT RAAL ZZHE L, KOTU =T H A FRPRNOA—Y 7 A
T LAOWEE, MR EITICEAT 2R — M &1To T %,

IBC = International Brother Clubs

[EE L 77,

7T THIMED 7 T T Lk T TR ATV, KRR AR E T 5 L, Ele. TOMFELI T TDOILD
a9, B IBC BREREE S L9577 7 7R, HorEiilfiz1T -7 LT, fiifEE L2807,

fifE 1L, IBC EERFEFERMRE I A 352 LICL VW ERICRD b D,

IBC k7 A 7 > 7 /L= International Brother Clubs Triangle
37 77 HMMAIZIBC Zffifsd 52 &,

IBC 7 U RZ > 7 /L= International Brother Clubs Quadrangle
4 7 7 THFAEIZIBC 452 &,

ID = International Director (VA A A % v ~EEEET)
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EEH=ICHB T DU A XAy FOREH,

iGo = Internships for Global Outreach (71 =— : [H#HIZFEMIZT DDA o F—HlE] )
HEOREZ AL LT, YMCA RV A RAA LRI TTRATHRERIToTVDLEN, 2—RACEHEEM A
H—r (RS OBRERMITZ7 07T A, HFERHIC 18 2D 29 MOE MK, 2020-21 4EFEICHE LS
NI YEEP D%k 7' v 77 L,

JEF = Japan East Y's Men's Fund

WHARRK Y A ZH4,

HWHAAKRKY A ZTEFOZENNOMBRIFERE LA D7D, AN, 7 7 7BRRadT & HkE, 17F,. BHF
DT, BT HFHEIT O, FERA LZOBEBIL, THRMR) (ZRIR, KARE S D,

LT = Leadership Training

KBOY =X =2y O, M LA BRIATOTHE E IR T aHEE T 5 FEDL R,

HAARXTIE, LT ZESMRE S, KEMEOMER, 7 7 7B OHHME O/ Ik, WHE Bkt DR/ ik,
HEEDOWHERFE DX EIT> T\ 5D,

EEEa TOIERLFIL, LTOD (Leadership Training and Organisation Development),

NDERF = Natural Disaster Emergency Relief Fund (NDERF (H RS ERLTIELS) )

T VT RKEHIIC IS W T, B, BEEORE R ARKENRE L CEORESRRAITH)> LA HME L
b, B, 7TUTREERIBNOSXIT, A 3—=0% 0 H7-0 2 K RAZRIOMRAE LT, TV
T KPR RS 5, FHENSOEFICHESE, TUT RNEEBROREIC L > THEEN R S
N5,

SDS = Special Development Support (¢35 B 12 4>)
EEf#=D EF (XU A 0 770 ) OEMAEO—HEZFEL LT, FRICBTLT7 AT ¥ g ViGH)
IZX LT, EDEHO—EHEXD G EEEART~OHEEIZ Lo T3k I DB,

STEP = Short Term Youth Exchange Program

a— AEIIAE T 0 7T L,

3~11 HEOEHEASRGIE, 18~25 WOV A ADFih (721, 3 FL b, VA XXXV FT7 UAX
A2—22777, YMCA DO ERREAT5E) PISEMRE, BHOT A XFREIHEL, o=
— A L ORRRE I RRT 5,

JEEET, MRIREMIMOYEL LR, 7 77280 T, 2a— A FEF T ~HETHELRNT D,

TOF = Time of Fast
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AL A7« 77 AL (Time of Fast : WD) OIEHT, [T 44— A— 27 EEETD, 7774
KCORFELHE . TOSEMADZEERERBRITRET 5,

B, RO YMCA, VA XA X7 T 7L L TEHEBEPRET 5, BEREEZ E-56458 L
THHIEAE 0 V=7 MCHVONS,

EEg e, RAAXTIEZ2 AZ@BAME L, 77 76IaiZd cidnd, 2 AIckEESns, K, o286 7ThH
BREZENZY, BFERLOICLIEY LTEOREBRET 5L HBD TN

Towards2022 = 2022 42 AT T

TARA LRy T T EBEHED 100 JAFE2 2 5 2022 F4 B L TEDZFE, IR0 B, &K 100 2 EIC
DA RA LRI T 75D, BEEE%E 50,000 ALLEICHET 22 L7228, BfE., 2OV M A
[Towards2022 & Beyond] EH STV 5,

TC = Travel Coordinator
K3 b BFRREDOHKITHRZNZ L, RITHOMEECZ T AN Z1T 5 FITLEE,

UGP = Unified Global Project (¥t —[EfE7 =2 )

TARXR R T TORBEDT » T afE> T, 150 LATCEEE L~V ORF—5FE T, 2005 £ HI1E HIV/
AIDS BE#EF¥EA RN L7, EREH S TORY AR 57 2010 LIRS & 3B AKX Trdfkse L o fHA
T 5, 2020/21 £ 5 1%, Heal the World (R 2% 5) Bf—FEITBEINL TN D

Week4Waste = Week for Waste ( [ I D720 D] )

EESIC &> T 202021 FEICHIE S, TA AA XY T 7 LIS Z/EODT, K027 ) —r
A HE L TR—AICATEN T 5 CS FEDF v o _X—, [EEIDL L, BFE4 H 22 HOT —A 74 (Higko
H) ©b% 4 AL, HREROTREBOONE SDTHLY =LV RFZ V=0T v 774 (FFE 9 AhR) 12/
ETITHhIL D,

YEEP = Youth Educational Exchange Program
TA XA R T T2EDOF kOl A,
2020/21 FFEICFEIE ST,

YES = Y's Extension Support
B2 7 THENOIEER T SARET D200 T V7 KRS O Hdr, £ X0 5 HUBITHL S 7o BRax i, Hulgy o

KT T TORNZIEESEB L O L )LDy A7 v a URENCHWS S,

YIA = Youth Involvement and Activities
BEDODTA XA R T TIEE~OS MW, 15,
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TA XA LR T TPATORRA IRITHIL, < OEFZE B IALIEROLER, VA X2—R 7 F T DFEK.
=R R — g VOERLEEIT,

Y3 =TUA4 AT —

DA RXRALRY T TOIEMIERSTE2E5KEL FOEHRICL S a2—2 757, YMCA, Y'sMen, Youth ® 3>
DY ZFXLTWAHH -« lHAAXZ T OB TH 5, 2020/21 FEFEHIIE, [Y3IFEE | DIEEIZIT-> T\ 5,

YMCA = Young Men's Christian Association

TARA R T TN, FEOREE LTV L HSAEHAE, #5120 720 - #ildkiz 6,400 5 A (2020/21
FEHILE) OB AR, RO NGO L EbhTn5,

18444y R TYa—v « U4 U T ARXLHFIC Lo CARE S, 2HFUTIEAR D | R YMCA [F8 % 5k
LTW5, BVEOEREZEHNOPLETEHN, EOMNEIDISZ T, FMiEs), st e, oy
RIFFIZHID AHA TV D,

YMCA ¥ —1t 2 = YMCA Service

YMCA (TR DA%, FATTDVA AA LRI T T DHEE,
HAARXRFEEOFOOESTHY, YMCA FEEEFEROTZDDOMHITEL B L5 ASF (7 L& ¥ ¥ —i1E
FHE) b YMCA =t RAFEDVOLESTHD, 7771, Kob—vrfEL Lz, &7 77 OMK
YMCA ~DOFtt & /1 & #etk 3 5,

YMCA O = YMCA Song

HARD YMCA OAXH, VA AOEZEETHH OIS,

1953 4=, HA YMCA FRI¥2 50 EFEZGE L TAG L, MR EFEOPHSFEHOISEEMAANEL, #)I1FE—
DMER L7z,

TIT LA )L RE = Alf Reynolds Award

EFE AR ET 5 BF FHEH,

ZOEEDSH 1 HDA L N—HT, O& VY70 D BFBREFEITIE U T HREO AT — Sy Fnr 7 718 h
&b, BEREICSHETDLICE, B2 7 708H 1L~ (0L WS B ALRATTY) LETHDZ N
VETH D,

ZOMDOBFOEBIZIZT =— - XWE, T4 v s =alRE by TUE, TALVIH—RE, T
Yy IEND D,

T T R E#IE, = Asia Pacific Area

T A RIEEBOEFRITEIX 5y 8 HillkdONE >,
2021 £ 7 HBI/E, AKX, WHARKX, BEBX, 740V EVX, IRTUTX (Fik, ~ b4, o HR—,
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VL= T AL S rv— RN TTFa HURYT =)L) [ RAVT R (R T h,
XAL) A—ARTUTKEDOTX (Region) 7Hikbd,

W& T = ONCE MORE WE STAND

T A XA R T 7 EHEE S DA,

777, Hh, X, #k, EERRE, VA XOSHFOFHTHDONDS, FEEETIEY’s Men’s Hymn” & MRS,
747 ROFE#Z, XU TR (1869~1957) ORET: (74T 07 47 ) OMIZ, VA XA T
TOREE P W 7 L3V o —23MEE L7z, FUEIZ, ONCE MORE WE STAND Th %, HATIL 1962
R R S REBRSRGA L 72,

910 o) D H

WREDTA XA Xy T TEHEN I DL ZFF2OH,

12 H 8 HiZ, VA XAV R TTDRIEE P W 7T LX VU X —0ftAR, ZORZE&LTHAFTOT A
AR R T TEEN, FNENOEDOT% 8 FfZ THTHT D) ko> THIER EZ2 i TORS I & ZFED 2
Eon THTY o) L F 9

7 L% A = Wellness

RANERMREREAETE 215 5 &0 ) ),

ANEPMEANNZ b b REEREF 2 XL 2D, BRAZIRD A& XA P LA EEIANE, RERER %
B LTIbRANY, 22A, 2267, AMBROTRTIZOIE T, HHREEEBRT D, BT
YMCA [ZIE 7 /b r Ak o 2 —D3RRIE S v, HUI Ik U CTHlkioe L T 0 =L A8 RIZHD fLA TV 5,

T ATV gy - B3R s AR—4— X = Extension Beyond Borders (EBB)

X, oAz BA T, #7772 52 8, FERHRE. ZOMVMAEZHEEL T D, KAAKKXT
OFE LT, RRRETLES Z7NEL AN« UTUN— MY FTHAR =& L TR LTZZ L%
FToivd, EBB#1To727 7 712x L CIXEEH S 5H  (Extension Beyond Borders Award : EBBA) 73%
Fans,

= U7 = Area

[EBR D A XEE) 2 D HITEIX S5,

5 A HERH)IC 8 DOHIRICHEIL CWD, T7 U b, TYOT KV, @E, 410 7iEEE, 39—y
AVED ITUT AU KEO 8 i TH D, AHEIT, EEHMERHOREE Y MBATBUX, &

OHUIE) HRH SN EEEZEEOF 2 LRI -HIRE R (AP) BNEEIZY -5,

T)L~v—+ 7 yHE = Elmer Crowe Award

B IR L@ & 2 LIRSS 2 00 D ERE,
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ERIE TR, T FOxHFEr L ~— - 7 u U zil& L TR SN, KBNSV T,
TRAfA 2 U R ATHERS L. [EBRS R RRIRET %,

7T7DREDOAE (AR, AR, HFAR) PER (B, BHE) | RELEORINPHSTLHEICE
ROBIEIZENT, FTEMOEERS LU EmEETE (B L RAAKXKEER) (CRHT 555,

% (X) = Auditor

POEEICR LT, KRBICEYZRIE, Bila1T 54,

KOEAZERIZ L > T4 S, REESTARINT 2 FRIOMEITHS, TEEF 14, MBEF 145
BESH, TNETNOLSH TOBEELZITV, OB bREIFEY & LTHEMT 2,

x U A F#kEth = Christian Spirit

A TR« FURINPREEEEZS > OR LIS, B, B COEOR,

EERFEIEOTA RT7 A4 201 11X, AR« FVRMDOEZIX, VA ZAREKOEEREDTOD, 77773
LONCHEHBHEDEE DD, SHICTA RAA LRI ZTE2EBEADOR 2 DEEOZODHTA RT74 v (18
) LD bDTHD, | EEDLATND,

EEE e, SHIRCIEX U A N2 IR H720, ¥ U 2 M #IRFH(Christian Emphasis: CE) ¥ 3 T35 (T
EdL, ¥ U A NEREOMERE, JEREH S TN D,

¥ ¥~/ = Gavel
NEEAITO L&, #E -T2 < KEE,

S

R EHE O EOWMEFEOIEYRBH T, BHICHREY ., 77 7 OFISCHIEENICHE TERWHEIL,
7T RENHGEL, BEOKREHET, KE 3 FH, KRSLT22E&NTED, EL, WROWESETH
DPISFICHECTE 2 L IR oG B ICER T EENDH 2 H IR D, KiE, B LFECHRNTH DA,
H—AX—CRAPBH S, Eo. BROBEOASENAREN D, HHEARKMA OFIE,

W 71842 D JF Il = Principles of Partnership
5 YMCA R & VA AA X7 ZT7EBEHEN LY RE /= M —E b WEH O IBIFROJFH] A
1981 AR ITHifiG ST, A, A XFEDO L-VL TH RROFFRE A EA TV D,

X = Region

i (= V7)) 2T DX, RAAKRXIE, 77 KPR ORKL A,
KoOBAE, KRN0 T 7HREBREEORMICES S, MEBEORELRF>TZbY | EEHEOME LS B
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ZER L, EHICZOEHEZ L KWNICIET 272 OICHAEICH T2 1 GRAARKERS 2 &5 3 1)
ZHEDDZETH D,

X FE¥HT = Regional Office

X D& = (2B 5 S8 & WU 5 S T,

XFHHTIE, KERL, RFFEFEOBERY v 7B L, KEEOFR— 2175, FHEITEE D7D I HEHT
FTRFEOWBZE, HAARXFHEIL, BA YMCA RESEHNICE» LTV,

X F 3 E(T = Regional Service Director (RSD)

XEFEORLZ v 7L LT, HEILITENINDIKEER,

EBE, HIBROFEFEORED S &, HEOBMEZZIT T, AFEEEOFENE, EHOEELFL, &
HMOFEXEEEZY —FNL, TOFEFEZ BT D, £o, HEREL, R E KNE L OMg, EEE~#@E
Do

X K% = Regional Convention

BHEAXTHES LD RS

WAARXIZ, FAIE LT 6 HoHE 1 LRICKEERFESEL, BT 2, R&T, 7 7 7B LORENERER
L, AV L, HCESZM S F L Lo, WIBER, BlEzEO 2 L2HNET 5, KARE
SEMIC K o TRIFNTZAARA M T TNETEBS (RAMaIvyT0—) ML, BEOREDH & i,
L, FERIT 2D

XY EH (HHAKX) = YMCA Liaison Secretary to Japan East Region

YMCA L VA XA LRI T T DR L~V TOEMEZLTH HA YMCA [FH# 35,

HA YMCA RIS EFRFEEEFEOTNMEMT 5, WHAAREERZRD, flir DG, KRSFEICHE L,
YMCA L UA XX R T 7 EDOBEMRNPHEICHEIESND K 91X 05,

X, #B#H = Regional Bulletin, District Bulletin

X, FORAXDEHT, A "—IZxT D RIEME, HEHORBRFELZANE LTHEIT, ishd, AKX
[ZBWTITH AARKERKEI A THE 2 BILLEORITRED DB | BEICBW UIHRIEOBLEICH > T
FITSND,

™

#E = Regional Officers

KB 22T 5% B,

g RWIBEE, EATEE, XEL, KaF #ik. KEETEPRKEETH D,
K&EERITE, BEF. ZERZER, #EEE. FEIBESE IR 2,
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2777 = Club
DA RARARY T T @ B 2R D R/ NEAL T OB O Bl & e Dk, 7 7713, KIK 3 OB
V. B2 7 2T HBE. b AU EOSBRVETH D,

7 7 7% FF = Related Secretary

YMCA &7 77 & 0175 YMCA O 15,

Y 57 WIAET B4 YMCA OREFEMEMT 5, 7 F7REAL LT 7Mbby | BEOLR LTS 5
TEENCHZINT 5,

7y RAX T 47 = Good standing
B3 PEHloaE (EESE, HkSE, Ka®) 23ho 7 7 7 #EHBERS TRy KRZ2 T o7 (B
WIRIREED 7 Z7) 7 77 LIS, SEHITITEERTH D,

7 A b = Guest
BIS/RETUA XBR(TA XA DA R ARy b, TA Y b, TARZ2—RAT T T XU N=)UANDOFIN, K
A FARRE =D —, AREMHELE LTOBMEREET AN EFES,

P

o
>

i
Il

= Members-at-large

7 7 72BON, WIHlEZDOMOSEITHET 2 Z ENARAREREIL, 77 72RNEFICHEITHT, HE
DAREZTHLINBRE LD LR T HRAARROHE, LKEXHIT, flaHFEEER»IND, 7K
L. BISHIELSA D Z L1izon i, EERB &R UHER, #H &R,

ERfH=DIRERRIE, VA ZAOMBMOHBIZ AT H R, FFEDZ 77 TERXKICHBR T 2HETH Y, RH
AKX OHIFE L FHIOHIETH B,

JL¥k = Public Relations (PR)
TR DL D NITIEL 1A {52 5] (Public Information) & TADOORN Y Zid 5] (Public
Relations) Z &, TA ARNIZH A LV —IZHERIEE L. VA XIEEBOTEME L, (2F8aEom EIiZE 35,

554§ = Senior Service Member
77T DIOICEERS LTHRESEN, 77 70OWRICEIVHEEICRITHTHHEE LD, HISHEER
RIS, 7272 L., BIEHFELNO Z Sl OWTITIER B LR UHER], F#i52Fi,

E RS2 = International President (IP)

UA XA Ry 7 7T EHBHEO RS RS, ERERSOBEE2HED %,
HERS I TESNT 148, AMED 2 FRNCREEL R SEMR D7 7 7 2ROBRETETN., RO 14, RYIERE
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2R LD, EESROWMVMALE L TROERLZW L2 THRSRIE] & LTHIT S,

[E i< = International Council (IC)

T A XA R T 7 HEE = OSLIEKE,

EFRFEOURT D, EREHS O TEOWRE, sEFE, HE ORGP, EERSBEORER & EEE
U A XEBOT X TOERBRMF2HFHRT D, FHBNAOZBANEEY TRITEND 16 40 (EHE) #HERICL-
TSNS, BFETA XTI 8 AICEESER A, 1 AXZE 2 AICFERZ®E (Ry FA¥v—I—T 1
7)) BBRNLD,

[EFs#%H = International Council Members (ICM)

EEGHESER S, RO 8 Mg b RBEIS U T Ry MR TERIEN D 13 4 OEEHE & C© 2 Huk
MOIBMEND 24 OFFEHER (26 00 397%) BEDEF 15 40075, (IS YEHIEDS Y T 700
DOFEETERMIND, BT 2 FTHZBITRD G TV,

(DA XA R Z7) EHEEWZ = The International Association of Y’s Men’s Clubs / Y’s Men International
HROU A XA X7 T T wERE E U TR ST 5 [EFSRERE,
FEIRR s OSIIEMES L, EESGES . ITEREEIE, FTRES LSS R CTh 5,

[E gL = International Constitution

TA XA AT T T OIEEIAEZ EDT-H D,

HH AR EROMESRS H B EREFEEICESHTED BN TWD, EREHEOETE Motto)  IHRVFEBIKZ FF
& FHITNTOMRICHES ] b, ZoPICHRRINA TN D,

EEHUTHE (&) = International Executive Officers (IEO)

EfRsR., REPERSR. BRlERSE, ERSEHZ2EEPITRE &0, 4 & CEEPITRES 2T 5,
ERSHITRERICIE, AKAZ vy 7 THLEBEELEOREN L, BELERRFEFEHEZGHRICL > TLHT 5,
WHAROEAKE (&) IT475,

[EBE#% 2 = International Voting

EEE ., 12 A5 1 2T T, ke HERSR, REIERSG B 412 1 E) | HlcRHERESHA O
BB L OEBEEOWRGET (SGTEFERS 2HE) ([COWTOEBEENTbD,

BEMERDDLDIL, 7y RAZ T 47777 (1 Ty RAZ T 40 7)) OEESR) THhoET 3 -
DODEBEBEN 154U LD T T Thb, 72721, REROREMELHT- L QR WgE, BT 3 EHoSBEN 5
AHLLET, 12 H 31 HEETT ¥ — & —1% 25 FAFZB L T 57 7 71E, REFENL OEEAT~DOHFEIZ X
S THREMZFDL LN TE D,

WEIX, K7 77 2RETLEH (VI T7ERELITFIMNIRE L CEDOMD Y T T A =) BEEHSO Y
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=7 YA Ml CTEMT D,

[EIBE A = International Headquarters (IHQ)

ERHaFER. BREELRE bV O, EEREEFLRUTAGAZ v 708, 2ttRokE, Z8. KEFE 77
TERRRE~DFFEFLEF ZIT> TV D, FHITE. A A« Vax—TIZ@ NI TS, Y7 T A b
TAARNTF =L (FA) ITEPNTND,

Gy
DA KA YR T T EADRRIERE 2 b 0T, BRI NI LB T 17 8 21 67,

[EpE K< = International Convention (IC)

2ETLIChE SN DEERE LIV O RS

BHROUA XA Xy T TRAR—RICE L, A, JHE, BEFO T n 7T AR Sh D, Bl (R
Z M) 1F, SEfid CEBERSZE S ICC) O TIC, AA MRKWICKEETEZES (HCC=FRA Fa Xy
varalyT ) PSS, REeROMER L FATICN TS

[EFRE A - BB - FRRRRERT A =

Special Consultative Status with the Economic and Social Council of the United Nations

2006 FIZT A XA X7 T T EEBESBAG Lo, EHEES - RFEREERSR0 5 NGO GEBUF )
DEROOL D, FFEDZIFICH W T, EERES DRI LATERIE, 70277 A8 X WES &£, S
%, EHESESG B X O OMBEEDREOSE~OHE, MEtEFRICETIEREZIRRD 2 LN TE D,

2 A b= Y'slings
HRTOIAZAA L XY T THZEOTHOMRR, EETOMRRL, VA4 XY 7 X,

T—)L 7 7 v 7 = Golden Book
TUHTRA NT 7 RAOEEE, FE 40N ieek S5 Bk,
HEFRMOBIARTKARGTEEIND, HARXD THRAKXT A X4 (JEF) O [FEHME] 124725

HJi 3% = The Percentage of Member's Attendance
7 7 72BEOFIEHRER,  GRAARKEZFmITHAE 11 £2H)

WERE (&) = Reglonal Executive Officers

XopE, JgesE, mEated, EHi, e
LD 5ETHERER WM T D, WEKESIZ, AHLERREFHELGHEICK > TR T 5,
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T = Theme
EEESE., 7UV7 KEEIRERE, XKEFE, K, 77 72ERBITFA2H.0LT7—~ T, TNUENOEREEIC
T 5,

Aw—7 > = Slogan
FREZ R, Wit dT 5EIE, 77—~ (Sub-Theme) & 15 95,

AR Y —2 7 = Sponsor Club
B FTRNLDA =TT AT 2D TT, B, Fr—F—thb, $iv 772355,

A~ A /L= Smile

7T T EEE e, EetE) OO H Rk,

BT, AENRIELICREFELNI L ALE2TRALTHET S, 7571kt l=a=a; | TF
FAT7) . Tany ZRLLLIFATHD,

5 YMCA [F% = World Alliance of YMCAs
R A [E O YMCA O 7] & EEHELE 2 X 2 72O DGR, KEIZAAL R « Va3x—TI12H D, BERIL. WAY,
World YMCA 352 b H 5D,

B
B ITORRIBE L, H7 T AL A—IZEY 7 I TR, KA BEFE FRRL ZREL, £, @

%
FEEHANDBLEITOEE, BRODTIA XXX Z THEFDH D,
N ERZDE, 77T LTOIEMBMBEDLN, T —F—F A FETIE, VA RXALRXTFT] &
LTARIZITRD TR, ZOIE T () coUA RA LR FT7 | L35 LRl Lo
TW5,

f{3#% B = Regional Council Members

WHARDZ 772K, MEBLUHMOSEAEEIV ICL - CTEESNZSE8, X, TH1LEMS 147,
2L, BMEEZT 0, ERIE, ERfROA®RTRIEIND,
HAAKKONIERE TH L2MEESOMRE TH D, FRREARIT, BERIAXKRICEOETHESN
Do HABEREERITTNSEH1004I1225F 14 (1004 KMHEDOLGAEIX14) OFEGTEET S, W14,
[ERGIFHIE=N

F % — 4 —= Charter

X7 770k L CHEHBHBENMBA2BIAET 5 Z &, F2 3 MBERGER, MERFERICGE#HEH I TWD
[Charter Presentation Date] NAXDF ¥ —4%—4HEHHTH D,
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F ¥ —H — X L 73—= Charter Member
o T TREFOFRNEE, EEHSINE T OB, HiEEICBL LTE2A,

F ¥ —4% —7F A k= Charter Presentation Ceremony

EEHSMNEREEEZ T 287 770, k7 778 LU0t S ICET 25,

ARIIMBES 2O TEHT v — X —F A NS, ZOSTIRHERBSMBEEIEROEER, Frv—2—1y
VERE, AR IR P TP,

F ¥ L ¥ 22 = Challenge22
[Towrds2022 & Beyond | (2022 4F & € DJEIZFS T) TED LN ZEHERH R O B2 EL T 2 720 O Fhiiat
B, FHEE, BRI 7T o0F v Loy (ROMARE: REELEx5) . (772 RA A=V 0ik) |
'YMCA & ot 72 8) %0, T 2O MAREIZEEAR, KX, %7 7770 ENEEKNIZ
EDEINTHET REDPP/ RSN TN D, FEMR (AAGE) 13, UTheF v rm—RTE D,
https://www.ysmen.org/challenge22/

U 5T = Area Office

Hidsk D TE B 2 PV HE D D 72 8D DT,

BEAY v 7 & EE, HlSRIFEDO L &, FXRAOFBEELKE, FELHEELIT O, 7 V7 KRR
([CHUIFR T &2 E DTV D,

JX
77 7HIE, REEBSEDODAXESEOC, MEESMAEES 21T ) EEENERICE v~ OKfE) THis
HEs5d &,

r v A 751 = Troika

FFE DK L~V T, by T B X ORMESR L BEE NP A, o, MEEE Ok 2 feir 3 2186, =7 5%
7 3 BN T D AR A FEIR,

PATERSE, RHIBES, EATES, TR, REEE. BEfE, 7 7 73R, KPR, ZRNBR
2o

K< A /3— = Driver
U A RNEH), B0, 77 7L oTUI~v—T b, I T —EREMEALTNS, HERIT 9GRS B8

O 2N, EBHEER”, BEER LIVl ZEY BT+ 5%E2H 5,

75 B AX = Japan West Region
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LR IR SEIRLITE (PRI A PRS) 2L DK, 1997 FIZIHEAROZENZ L > T, AKX
ERIFRHICREAE LT,

HA YMCA [F% = The National Council of YMCAs of Japan

AARD YMCA EH)OHEdE, #BTT YMCA & 74 YMCA ~O3cHz, %k, BiSTEEh &7 5 Mk, FEPT 2 SUTED
g KIUAAKERT 2- 1112 <, 1903 FFICFL S, AR YMCA R & 727 « AP YMCA [RIEIZNED L,
R YMCA [F# 2460 YMCA L OEfE A4 5, REOZZ v 7 OERANHE, FFEMEGE. U A XA
Y A7 T 7 Lol . SIS DUHE R, EERF V4 2 —YMCA RIHEDEE H1T-> T\ D,

sNJ— = Banner

777, E KO, 77 7fla, MRk, KRRk EARSARITHET 5,

INT B A E = Harry M. Ballantyne Award of Merit

[EES = OFRBICEBR L2 A =T LT, B4, ERBEIMRET 2H, 1922 FOEBREH R HH
YEHEL LUK L7, Harry M. Ballantyne 77 % YMCA F£F %505 L T 1957 FFIZAIRR Sz, IEXAA
X, NU— M- R"THAUH,

INFETOARANZEFIZ, ROKK, () WITZES  REME (1966) . AR (1982) . 7N
(1987) . HPE (1995) . =JFHEHE (2002) . 44— (2006) . Z=EfE (2010) . TR (2018)

F4E )t = Semiannual Report

7 7T NBADNERC & 5 ZALERARK AR (7 7 7 >WRE-2BHIREEEE) 72 WG E,
THLAME LA 1 AROE2E -EOERTHRET 5. TA 1 A ABNERRE, 727 R,
X B DIERE & 72 %,

H HAX = Japan East Region

HHIZ 43 HDH X (2021 4 7 ABE)  (TBURAL) OV& D,

BrE IR, REP IR B B DUR & IR A SR & 35, 1997 4E 7 AICIH B ARX Z I3 T 72T, BH AKX,
FHARXE LCHEAE L, ZOIRENL, RAARXERICESE, KEFENINEHRET 5, KFEEINL. BAR
YMCA FIESEENICED TN D,

WAARXY =7 %A k
IARAL R TT7 RAKROMIT, KAD=a2—2A, 7 I T7RN, KRk, Kl~v==27 /1, HEXENEHR
STV DLHRAARXDAKXY = 7% A I, URL (X, https//www.ys-east.or.jp/
<BESEBEWS Y = 7Y A b httpst//www.ysmen.org/
T IT RKEMER Y = 74 b httpi//www.ysmenap.org/
WHARX Y =744 b : http!//www.ys-west.or.jp/
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W HAXE# = Regional Constitution of Japan East Region
TA XA R T T EHBEBEOEEICESE, HEAXOE Yy b—, M, B,
Db D,

s

Hik, HE D

s

Kig EwiE

=
i
I

HHAXZS B{EE = Japan East Region Tsutae Nara Memorial Award

A RZLHEREIZR] L, ZOIERRD N BICEZR D H,

AARDY A ZEBOAIMGE CThH L RBEROEXELTLEL THEINTZE T, REVA XX LFEREITRT L,
ZOIRERRDO b, REMEZHEREZBZOM R TRIINT-RAN, HAAKKETREIND,

WARK A=Y 7Y A B

FERIC, 27772k . T2kl . ISENoKE] « ISEENOFRETE] F KHEKKAO
BEBEDNAER SN DA D A=Y 7 VR N, FlzIE, £27 T T2EOA—U 27U A KX, kaicho@ys-
east.or.jp,

WA= TR ENTND AL NR—=DHN, TDOA—=Y T VA NEHWTZRIETE 5,

v 4% — = Visitor
o 776 ORRE~DKGE, VA AXAFX Yy b, TAv b~ TARZ—=RT TT AU N\—H 5T,

v A U7 (EER) = Historian

EHROU A ZERO AR E L ATFRE L, LR L U ORI 2 5%,

EBRSERAFRZ R L bW D, K, 7 77 F v — 2 —&k XKRSREER/R L EHASFEOm Mz M3,
b AR T A~ D,

X R 7 (RHAKIX) = Historian

WHARRDT A AIEBE)OFEN 2 F & D DA,

RAARXORE L FIH 2 EFEICRERT 572012, Kk, KKESEE, KARSEE, MERGEROE L, 77
TRl DO SCER AR, B, (P75, MEA MU T UEARBEL TWLELH 5,

t—/L% U —)L K = Heal the World

EFS A 2020/21 FEICBA LK —EHE e =27 ~ ( [UGP) ©EESH) ©, Filan oA L2tk
DO AT 72dIc, L IRWEBEA R G &R0 B, B AEE L TR ORI T4 TOhE LY
BT L EAAME LTV D, ERIEBINAIL. KEREORBIRWE DRMIAR T 7 « 73, EFRIMERT
0775 HMFZORy NT—IEERE, Tav el NOEEEZIES 12912, TOF e BENEENL TV
%o
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7 427 U A b = Philatelist
HiRT D E THITFNESE] . VA XTBWTIEL, BF BREDOHHFEUTFOIL 2 H#ET 5 2 L B X OMEHFYT
WL T HERELOBRAODEREZIH Y, KoV 7 CILZOEB A YT 2FETENMEMGINLTWVD,

Motto = #5as ([EEF)

DA ARART T T OEARNATE B IEEZRT S5,

[EIBR A% EE 1L “To acknowledge the duty that accompanies every right” (FRWEEEEZ L &9 BHITT X TOMHE
FIZHED) Th D,

¥5 = District

T A R3EE A TS L THED BT DIZKND 2 SLL ED 7 5 7 THERS S 1L 7- MR,

WHARKIZIZ 7T >OH5 (202147 A 1 HEE) 23b 5, @id, KBS, REESOKREE TRENRD S
5,

H#FEZEFEA = District Service Director (DSD)

MEOAZ vy 7 L LTHET LICEM DK A,

EOFEIFEOIERLIZE D, 7 77 L 0iEE X5 LRI, KFEEFLEL OEKELHEIZT D, HRPBIOK
FETEAFEEHREFTLED,

3

pal Sy

B Rk4 = District Convention

HNA 7 T 7B OIERAHI LOBREED D HEOESITL VA 1R RS L5o KRS, 2018/19 4F
FEORAARXERLETIZLY, ZNETO ) o RS ITAMPER s, EXARRTIE, XX
EERE ) (IXXHEPRE] TiEie<) .

# & = District Governor

RO B AT

HLYHLMERE L HAMNY T T EIRET 5L L bic, Kicho THfEREA, KA, [KEAGEHHFLE
A& OFATHY, HICh-> TEEFHE 1 BOHAREEEL, BOFEHE LR %4 ik LET 5%
EOFFHER AL, £2, BT 52 7 TRARROWHEL QAR S, [EHNICHNY 77 % 1 [k (4
KEML L. BNEEBOHEICE D D,

#EE#42 = District Council

O 2 ik, kT OB, KRR, ThEhOBRIOEDIZL D,

¥t = Supplies
U A RVEENCHO D OTEBEZRE) | MNEE (=172 E) | Ny DEORIR,
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b 2 RYEMEHE T DR, HEAE BV,

7V 7> = Bulletin

777 LTOKEK, 777 A N"—BIUMLY 77 RAMEEE~OHEK/ZN, ASEMF~D PR, 7
7 7 OftgkE L TOEHE E RO,

BABITL, TOAOHIET 07T A EEEH. A OFISHEE, HEHE, BF Bk, HEileEs. IS8
BB E 2T 5,

Sk = Documentation

TA XA R T TIRBNOFRE & 72 D HME, F5l & EZ MBS TR,

STHRAVERR RS A5 O SE@ikifk & L C. MHEARX TIISHER - #fRFIEESPZR TN TEY, Z0XAIF, XH#H
FIMEMT D,

7 — 2 % —"E = Booster Award
SEHMROIFEICK L CEEHE»OREGESNDHE, AIFE2H 1AL HFE 1 H 31 HETO 1FRIZ, 3484
FOBASEEZRN LIZAABIO6 4L EOSEMBAZRI- L7 T 7 NERIND,

77 U —77 A k= Family Fast
TOF ZZZRENRC. FIA. KNITHEONT TIT O ik, WA AKX Tl HIV/AIDS BEHIEE OE & IZHW H T
o

AR— & LN X = Portal buzz

EBHEDEBT —F =2, JITTHICEREL, AU N—DKRAL, A7 FLRAENEES, BEHBES
SBIL, ZOT—HIZESWTEBEARB O RHAARRICFER SN, FEBEEINTZA—LT RLAS~D—F R
—bikbh b,

HAA K2 Z 7 = Host Club
RKKRE, HREZEDMOEEZFEEMCHEHT 57 77, STEP OF4AR BF (REOZIFANICE L THWWL
HTELH D,

A=« A4 YT LT LFH & — = Paul William Alexander

HIDTA XA R T T THDHKRELNAZMN ML FDOZ T7 (1920 FFESL) DFFENA L N—THY, T4 X
ARy T 7EERS (1922 F%50) ORIRE . IIREER. 4EFak, EEREE (£ b—) o ASFGGE,
BEMERREE, UVA XY 7oL, OETH D, HOFAERTHS 12 A 8 HIZ, Hrv Ol ©OHE&
LTRAESNTEY., £/-, #041%. ASF (Alexander Scholarship Fund) 4 %5, EFik&# OF5 (Paul
William Alexander Fellow) 252V Hi TV 5, 4 1888-1% 1967,
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=L« A UT T LXH ¥ —@pERE = Paul William Alexander Legacy Initiative

2022 FOEBEHRAINL 100 AEEL X —7 Y e LT, AIREAZBHE L, £, ERHSOBEZKL T n Y=
7 haFEHBLTWD, FIZIX, VA XXX T THREOMOKE « A FM L FIZR—=L - 74U T
LT XY U —OEBOZE, EEHSOLEEDOT VX, HILWEERE Y v Y =7 oK
E, TVl NMIMERE SR, R— s UA VT L« 7T LXH o F—EELEES L LT, 2019/20 FE1D 3
FEREITHROT A XXX ZTRENG 100 Tk RLVOREZ T > T\ b,

A —%x 7= Make-Up
H27 97 OREIEERELTEZESEBN., BEODMOT A XA X757 YMCA OEFVIZHNT A2 & CHE
Tt L, WHARKEZLITHAIZ 11 528

A 2w b= Menettes
T A XA% v b (Y's Mennettes) ORST, BHEZEDO/ X— M —, ZMESEO/N— M F—OFERRIL, RE,
BRI Y's Mennettes DFEVH VB, Menettes X, AWV BTV R0,

(A4 X) AFxv h&=Y's Menettes Clubs

TA XAy FEDOIET, A3y MobBR, UA REE A IR 5 72D ORI,
LMEEEL, 2o BTDHZIENTED, KEEKROEE L, THAAXTA XA ARy NEES] MT-oT
W5,

(DA X)) AF vy ME#= Y's Menettes Activities

TARARXY MZKDUAZAR R T TRHFHELE VA XA F y MEE OIEE ORFR,

BUARXAXy b, #, KL THLWVIEIERR L~V T, UA XAy B METTEE 27 L T,
(VA R) Axy MEEIL WD,

AFw kY7 = Menettes Song
TA ZAAFy hOBETHONDLIARIKT, AL [ ARy hoanv] . 1984 4F 6 AAZEZ L v filE, 43
R, EAREIZ X 2

a— AR —3 g = Youth Convocation
FERR RS, Mgk & FRIRFICBE SN2 ERHEO 22— 2 DLW, HEf2— A3 R Nr—ya 03, IYC, ik

a—RarRr—aix, AYC EFETN D,

2—RART T 4T« V—H—X7 3 —F 5= Youth Volunteer Leaders Forum (YVLF)
WHARKNHSHT YMCA O2—2ART T 47 V—F—%%RIZ, HARRKNEMET L hNL—=T DT s 7
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VAN

22— Y S Y H¥TF 7= Youth Representative

2 —2DRELE, HEWHS L ~Ld IYR (International Youth Representative) 35 & OVtlk L ~/L> AYR
(Area Youth Representative) . XLl RYR (Regional Youth Representative) 3% %, IYR & AYR

1T, 2 HRIC 1 EOEEE, oo —2a R r—va TGRS, RYR 13, BEHROBRIC L > GRES L

%o

Z v F a 2Ny = Luncheon Badge
A ER 9 BT OT T ATy 7 /oL, B 77 OFIE. B2 7T BERIBRA N HRGOBICEESE
T 5, ABROAEF Y MIEENTND,

450D 1

TARXAVRY T TOEMBMOBKBE L L THELE IND 4 DOBEORFEOHELT, FEEHENEDD [&E
BERAT) IoREnTVWD, Idealism (BARFERE THH Z L) | Interest (BLEFFHZ &) | Initiative
(Fh352 L) | Industry (FEWEDRIE) .

PR = Regional Director (RD)

KzExITHEEEMLE, EEHICBWVL UL, K2RETI GRS OEA,

KANTIE, EEBEREZTHHEEEZH N, KRKESEFEEL, KIGEESOHES B L UOREESOHES &
%,

#5122 = Regular meeting/Monthly meeting

7770, BHED LI AR, Y CET 5 ERIS,

7T TEENEN, FAN, EVE—EHE HEEOT 0 ST AT blaE [REl=] . 777 2BE% %
DY, 77 7HEEICADL Z a2 o0l (RER) % [H 28] Lo, mH 2 Blo [RKfFl=]
ZRAMEL TV LG EIE T L ABIR] T2 A6 Lvo,

n— A 4 — = Roster

REAEOZ L, RAKXTIE, BEE, N FT7y7&n—22—] LLTEITLTND,

o —/L N 7 <5 U7 = Roll Back Malaria (RBM)

1988 (2 WHO, UNICEF., UNDP (EEBAFEGF ) | AU TEHEI GO T HRBBUL DO~ Z U 7 HIRx v
N—r, ERARIL, (o= RNy =T 07 « R=FF—v 7| Tholehd, BUEX =7V 7K
DO RBM /R— b=y 7] [ITEAMERINLTWD, VA XA X7 T 7 EEHSIT, R YMCA F%, 7
n—sVL7 7 R #[EO DFID (ERRBIEE) &2/ LTIV HA TR Y . EEREE OB H

140 Rev.04



DOEDE LTIV MHB~DERIEY 217> TN D,

JA XY 7 =Y's Men’s Hymn
TARA LR T TORAH GELLIT TWELT) DHEZR)

7 A X7 — = Y's Day

HARDU A XX XY Z 7 41 CEEW SIS L-fi&H,

KIRT A XA XY Z TN AARTHIO CTHEEEHSICIME L2 1928411 H 10 HA &L TI11H 10 HZH - 78
HAKTIZ, TVARXF—] L LT\,

TAARy Fah

W HHAR OSBRI OER, BN, FRERZEDIZOD A=V TR, VA ARy habDA—1
7Y A MIBERSILTND A N—DBPZRIETED, K BWAKKOZEIR, AKX IT 7 F/8A H—n
DHFFICL D BERTE D, 2B, RAKXKTIEIRTOY 772k, RAAEKENBIREKINLTWD, A=
7' U A ME, yscom@mld.nifty.com

A XDIES
WL THHODOE W] L b TW5, 1999 FIZEBE I, HAAKXTIZ, £< D7 7 7 HRFIETERL TV
%,

U4 XA =Y's Men
TARXRA LR T T2EBB O, [YMCA ODAN] OBW, VA XA LRI T TEEDONR— " —%2T A X
A FEnd,

U A4 Xa—A%2 57 =Y's Youth Club

TARARY 7 L. B+ 2. EEBESNERICRD S 15-30 O FEIC L 2 1EEHGE, JHAAXT
X, 2007 4E 1 A [V A XRa—RA 7 T 7RIE—Y 3] 28, EBEBEARYA Xa—R 7T 7% 1 5L LTtk
L7,

U4 X425 = Y'sdom
T A RIEEBOL[EITR, U A REEBORRIIRIEN Y E Vo TmBEWRTHWSLD Z &I,

YMI UV —/L F = YMI World

[EI B 17 2 2SR BRI FITT 9 2 BB,

EER a2 bR S iR, WEE. FHIRE, BEZSEYLTWD, BATIIRAESROFR - @iRE
BEPAAREEREZREL T,
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DA XY — = Ysly
HWE X DRJEIZ, Sincerely % & [FIFRICHWBIN D, VA XAOKIEZE KT 5E,
(DA XFRIC (AWM T) | &) ERoOBiiEE LTHLHWLND,

JA4 XY 7 X = Y'slings
DARRA R T TREOFR, Taky b X, BAME OO
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SRR HE G
AP
APAY
APE
ASD
ASF
AT
ATC
AYC
BE
BF
BFEC
CE
CP
CS
DBC
DG
DSD
E

EF
EMC
HCC
HTW
IBC
IC

ICC
ICM

ID
IEO
iGo
IHQ
IP
IPE
ISD
I1SG
1T
I1YC
JEF
LT
MC

Area President

Asia and Pacific Alliance of YMCAs
Area President Elect

Area Service Director

Alexander Scholarship Fund

Area Treasurer

Area Travel Coordinator

Area Youth Convocation

Bulletin Editor

Brotherhood Fund

Brotherhood Fund Expenditure Committee

Christian Emphasis

Club President

Community Service

Domestic Brother Clubs

District Governor

District Service Director

Extension

Endowment Fund

Extension & Membership Conservation
Host Convention Committee

Heal the World

International Brother Clubs
International Convention
International Council

International Convention Committee
International Council Meeting
International Council Member
International Director, Y’s Menettes
International Executive Officer
Internship for Global Outreach
International Headquarters
International President
International President Elect
International Service Director
International Secretary General
International Treasurer
International Youth Convocation
Japan East Y's Men's Fund
Leadership Training

Membership Conservation
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Hiks R

T YT - KPE YMCA R
YR i 2 R

MR
VAW A
Hidgk s E

g b T —F p p—H—
il —Ra Ry — g v
TV T RS

7Y —7 v K4 (BF #4)
BF ZHZEES

F U A b HoRH

I TRR

aIa=F 44— —ER (HgitagRt)
EWNE T 77

=

HEEEA

T ATV A

T UK TR ML

7 7 7PEIRR X OV BHER TR
RETEER

MR A2 5

ERR 7 77

ERR R

2 A
k=

EEREREZES

E B

=

A XA Xy MEBRFAE
EERBITIX B

PRI T2 MIET 2D DA X — il
EBRAES (EERERLR)
B[S

RYERER

[ B3 A

EERELRE

EER=E

HE2—RAa v Rr— 3 >
WHARXY A b
V—F—v T hL—=u7
=B OMERE - HE5R
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NDERF Natural Disaster Emergency Relief Fund HARKER RIS

PIP Past International President TCERE R

PR Public Relations TR

PWALF Paul William Alexander Legacy Fund R—b e UL VT b T LIV X —EpEHEA
RD Regional Director Btk 2

RDE Regional Director Elect T X P

RSD Regional Service Director XA

RYR Regional Youth Representative X — A fRF

S Supplies T A XA

SDS Special Development Support R I SR

STEP Short Term Youth Exchange Program o — AN R e T

TC Travel Coordinator N7 a—F 4 x—H—

TOF Time of Fast Mol (P45 -FT - T7AR)
WAY World Alliance of YMCAs R YMCA [FI%E

WAL World Alliance Liaison to Y's men International R YMCA R (EERY A X) V=
YC Youth Convocation a—RAVRr— 3 v

YEEP Youth Educational Exchange Program DA RRA A ER PR T 7 7T &
YES Y's Extension Support A X7 7 7S (Extension) $AR— k
Y 1 Youth Intern L= 2HEE (=R 2 =)
YIA Youth Involvement and Activities HE DS - {EH)

YL Y's men International Liaison to the World Alliance 7 XEE S SR Y [FE~0OEE LR
YMC Y's Men's Club TARRA LRI FT

YMCA Young Men's Christian Association XU R MNEHEFS

YMI Y's Men International TA XA LR Z 7 HEWS

YR Youth Representative a—2ARE

Bl O JESTE PR

TROMMA, BSOS 2 MAeDE 5, FlX, KEHFIRD, HHFEEAIIDSD, 77 7a2KIECP,

TEOH A PUERTOSE TSI IP 24110 B0 5613k

®%IZ E 20T %, B X E AT R 1L IPDG, Rk & R i3 APE,

B OB R Ao Rk (. (O R EF
P Jt Past I | EHEE International | P | &F President E | &R | Elect
IP | EAT | Immediate Past | A | Hlik Area D | ®F Director
R | K Region(al) G | #E Governor
D | & District S EFLH) Secretary
C | 777 | Club T | &5 Treasurer
SD | Fi¥FAT - 4 | Service Director

()BEREMEFR D L — L%,

TEROMIZE TC (FT~va—F 4 x—F—),

EHOERL (HEFE) OEIXSG (Secretary General) #HW5, # : EEERLE : ISG
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VAXA XS TER S

& EmAE- XX (EHahk)

DA XA VR T TEBEHBSICEMTTDHO0RBISEIIND Z LI RWRALZTT, A boERBIZBW
Tk, Ok ERDD DT/, HNZIVUTHIG LWOEEZRDD Z EERFELE L TWENL T,

ST B) ITHFENTWDEIEELY, TV 77Xy b (1] THELLUTOA4ODOZFETE VR LET,

#F 11X Mdealism] J72bb BEEFEETHDZ L] TY,
Btz 7)) 1% B ER A T L, RERELEDL U EIICHE L, YMCA I[ZE T 5720 DHEiT- 72,
IR TIE R T 2 ERME STV ET,

% 21X nterest] 372 H FHLEZROZE] TY,
Hiplz (B72) 1. EREBE~0KEZ R, HEGESORBAZELEELTHZ LRI TWET, =
DEIRMEICL > THIO T, R=bid, EEFHEE L TRRKONEZRETHZENTELDOTT,

% 31X [Initiative] 720 H [RETHZ L] TI,

Bl (B12) X, FEL, TAT 72 LTEREZGLBE, FHEZ L CTIITT D I ERHFEESTY
FT, OO E DREITEET 5720 TlER L  ATEIORODIREE L > TR, Thbb, bl (1)
L. WobhE A — F &, ENEEDTHN TS T ERWIFFSNTWET,

F 41X MIndustry] $R2bHIHFEZNEDRNZ L] TT,
STz (D7) X, W THD Z ERMIRINTWET, bl (370) OfplX. BT (BNz) BB
LOEDIZE L CEBBEO =D BB e - L2 L0 ET,

HEXADOMEN, Bl (BN2) ZBATZEDI., Bl N2) Db 4088 42EbL, 2@ CT*F
NHEERLTINDITHAI EWIHIEFHEELILEVWI ZETT, ZnblZ, HIANRERITINZ EIT. 25
L EIRZ LD TY, BTz (372) 2, FEHOKDLVIZ, ZORENELN-2T2EWVWI ZEERTIENT
shix, #hid, RWiesr4E T,

DT OERMZREE, BRSNS 0, BPEFET T, T EEZTIEEN,

BT (BT) X, BBIORD 2R L, REHCKLER, BEEREETHLIZ L, BLa2E- 2 &, RT3
Tl HEWEDRWIEOBEERT I, o, BEICHT (WB) OFRGERZL, MEOTA XA
MNODOEHEICIGZ TV ZEHEATEY LET?

[1Zv]
BHTE I & VT,

ML IR BIT- (N72) OE#ZEZBRLE C, 2D E T, bz (BN) #8xF4 L9510,

(2018.8 [EFRGRE THAR (FAER : A ARXCHR - ke L ER))
BAERASL (230 X, 7 U7 R EM g T A2 S R
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TA XA R 77 ERBS

AR - AX (&30 (nERFER Iz ER)

TARARY TTIZARTHI LI, ROXHI Ty b—% BT H2MikIINbsZ & T
—TRVWEBE AR L O BHEITT X TOHEFIZES —

btz (WD) ODARIZHTZD, VA RXRAVRTTTOHMETA XA NI/ D Z EOEKE B Bfig L CIH
ETWVWERWET, VA XA XY T T OEBSEEICIE, 7260 BPHMEIRRSTWET, ZONEIT
RDOEH72HDTY,

FU%¢%VX7?7IW%A1 AR« F YA NDOHRITESE | A L HEOBNHIEIN T, H
P LEMMD N, LIl < R R L ERTH Y . YMCA 12X 5 Eal 2 3Lz Lo, %%&#ﬁﬁ
%%LLI\J~&~yy7%%%ﬁﬁ%ﬁﬁerikﬁ@t@;Di%ﬁﬁ%%<~<ﬁﬁ#é%@f#ﬂ

TARXANT, AT A+ FVRAIDPHAZONTEZBOLETHIBLET, A=A+ FURXNOEBEOHZIT, +
NENDO Y 7 7REBEM R OEEB L OHHREDOTA KT R0 FT2AANELTOYA XX DAEIED
fRetE b2 £97,

bRl (BT2) B, VA RXA X7 ZT7OHNEBEREZRO., ZOHNOOICHEICFLEINLIKHGD
ERELICRLNIZL— NIV —EZXTFRFE,

AL BIplc (B372) 1R, THRME OtEboTliE, FO 1T87 27 7 7ICAZRINE LT

DA AR R T T OFAIFEBIL, RD 6 S>DHRINTESNTWET,

1. YMCA O7=oDFt:r 7L LTEEHT %,

. BRGSOk E g 5,

L TREY, EERERBEIZOW T, FIZ—%—IRICR D RV IERZIBRT 5,
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