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“To acknowledge the duty that accompanies every right”
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ONCE MORE WE STAND

Words by Presu. Emeritus Paul Wm. Alexander
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Jean Sibelius
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1. Once more we stand, New zeal our hearts im bu ing;
2. As now we sing, In com- rade -ship more bind ing;
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——;we raise our  hand. Our ser - vice pledge re- new- ing Ne’er-to de-
—;0ur love we bring. Re - ward in friend- ship find- ing. To ev- 'ry
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ny our mot-to’s —claim — Y’s man in Fact as well— as name. Al- ways our
Y’s man far. and —near —— we pledge de vo tion most — sin cere. Glo- ry and
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ob - jects — to pur sue —— We con-se- crate our selves. anew/
pride Y’s — men to —— be —— Fill ev’-ry heart with loy al ty.
NI .
( wsut ) (CONCE MORE WE STAND )
1. WX T DHoLL 1. Once more we stand
e P 7 - New Zeal our hearts imbuing ;
T AR nga\‘ We raise our hand,
b oD vk '_Tf%\ Our service pledge renewing,
SIDHL ZDHTA AR Ne’er to deny our motto’s claim.
e DIH T Y’s man in fact as well as name.
- » Always our objects to pursue,
SoHE BRFRCSA We consecrate our selves a new.
2. wAF IDOEDIT
L= OADBNITET 2. As now we sing,
= N I In comradeship more binding ;
1%?%) JE?%) [E] . Our love we bring,
BT l‘Ll)fPV{ AXY Reward in feiendship finding.
Kz ZnED)s To ev’ry Y’s man far and near,
Folit Mlz LA We pledge devotion most sincere!

Clory and pride Y’s men to be,
Fill ev’ry heart with loyalty.
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Principles of Partnership

between

World Alliance of YMCAs
and

Y’s Men International

the World Alliance of YMCAs and Y's Men International base their actions and services
on a Christian purpose, and

these two world bodies are instruments of international awareness and have responsibi-
lities for stimulation and coordination of their respective organisations, and

these two world organisations are and should remain independent,

IT IS CONSEQUENTLY ACKNOWLEDGED that the World Alliance of YMCAs and
Y's Men International are desirous of working towards new dimensions of partnership
that will contribute to individual and collective growth and service at local, national, area
and world levels.

THEREFORE, the World Alliance of YMCAs and Y's Men International adopt the following Principles
of Partnership:

1. It is reaffirmed that the two organisations have a Christian basis from which origi-
nates the purpose of serving people, and that this service is carried out for all people
without discrimination.

. It is accepted that collaboration and support first require the identification of common
objectives, and then the selection of specific tasks, programmes and projecis.

. It is recognised that in this process both organisations are at the same level of
responsibility, and it is consequently expected that both should participate in the initial
thinking, the development of plans, the funding, the implementation and the evaluation.

. It is expected that from whatever is carried out in partnership, both organisations
should give and receive benefit,

1t is expected that both organisations should be open to the participation and involve-
ment of the other at local, national, area and world levels, thus strengthening the
relationship and cooperation.

. It is recognised that the effectiveness of the partnersiip depends upon mutual trust and
support, that the potential benefits are many and that both organisations should assist
each other's development in mutnally acceptable ways, This should be reflected, in
particular, by evidence of greater YMCA support for the extension of Y's Men Inter-
national and increase of its membership, which in tumn implies recognition of the
increasing potential of Y's Men action as a service club for the YMCA.

DX

IN WITNESS WHEREOF the World Alliance of YMCAs and Y's Men International, by their proper officers
duly authorised, hereby affix their signatures on this ,}; N eva day of _Bpj: in the year=¢//

INTERMATIONAL

for the World Alliance of YMC for Y's Men International
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1. #8  Chubu District 6757
2. O®H Z & Biwakobu District 6757
3. ® # &8 Kyotobu District 17757
4. Bx # #B Hanwabu District 7957
5. 1 P # Chuseibu District 6757
6. < B # Rokkobu District 7757
7. #PIUEEER Seto-San-inbu District 4957
8. 7 & E & Nishi-chugokubu District 5957
9. it M # Kyushubu District 16757
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&SR Kyotobu District

&R Kyoto
FHE/SL X Kyoto
HEYIZAM Kyoto
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HEBEvE4) Kyoto
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Wt F1U- Kyoto
HEBI1T Kyoto
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HEHI1TI Kyoto
FERYO-1 Kyoto
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WEBZERO Kyoto Zero
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Global
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LKF Yonago ,
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RIES Higashi Hiroshima
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ZHE®RE Nagoya Tokai
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5 & § & # AZUSA District 10957
6. M- H#EF SYONAN-OKINAWA District 7457
7. 8 &+ W # FUJISAN District 9957
589357
JtiBEER  HOKKAIDO District
ALIR Sapporo
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&8 HOKUTOBU District

R Sendai

ElLi Maebashi

FEE Utsunomiya
&EER Sendai-Aobajyo
ZF Ashikaga

FEREER Utsunomiya-East

E 1] Nasu

b HH Morioka

&aE#E) Sendai-Hirosegawa
RS Greater Ishinomaki

J

Q@RISR KANTOTOBU District

@=1IUER  FUJISAN District

#ilg Atami

B Numazu
R Itoh

= Mishima
TH Shimoda
#i0-1- Atami-Glory
TERR 35 Gotemba
Bt Fuji

=t=E Fujinomiya

PR#0EB Hanwabu District

FExL Wakayama
=R Nara
KBRH 7 X Osaka South
ABRFIA  Osaka Kawachi
KERFZE  Osaka Nagano
KBRRAL  Osaka Senboku
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Wakayama Kinokawa ,

REIE  Tokyo-Koto
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W®EJ-~ Toky-Green

BE Saitama
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JIF: Kawagoe

RIB Ibaraki

REAM$4F  Toky-Bayside
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RHEB  TOSHIN District

RE Tokyo
REEL NPT Tokyo-Mukade
RRiEA  Tokyo-Setagaya
RREIEI2EX  Tokyo-Machida-Cosmos
®2t 7270 Tokyo-Centennial
55%Ba%84  Tokyo-Tama-Minami
FEOEYSEUV) Tokyo-Machida-Smile-Ring

@H T EHEB  AZUSA District

FRRF Kofu

REH Tokyo-Nishi

RRRHE%E Tokyo-Musashinotama
/%S Matsumoto
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H®ENEF Tokyo-Hachioji

RE:AIZE Tokyo-Tampopo
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AERT - S8 SYONAN-OKINAWA District
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f#EE D Yokohama-Totsuka
BEx Atsugi

£RN\&{  Kanazawa-Hakkei

#iE>2JF Yokohama-Tsuzuki
#iE>3#% Yokohama-Tsurumi
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THE INTERNATIONAL ASSOCIATION OF Y'S MEN'S CLUBS
INTERNATIONAL CONSTITUTION AND GUIDELINES

Adopted at the International Convention 1972 and ratified at the International Convention 1973. Officially in force from 1 June 1974.
Amended 1975, 1976, 1982, 1983, 1984, 1986, 1987, 1988, 1989, 1991, 1992, 1994, 1995, 1997, 1998, 1999, 2000, 2001, 2002 (February and
October), 2004, 2006, 2007, 2008, 2009, 2010, 2011, 2012, 2013, 2014, 2015, 2016, 2017, 2018, 2019, 2020, 2021(May am[ju[y)

ARTICLE I - NAME, MOTTO, HEADQUARTERS
AND LEGAL STATUS

Section 1  This organisation shall be known as "The Internation-
al Association of Y's Men's Clubs" and its Motto shall be "To
acknowledge the duty that accompanies every right".

Section 2 The Headquarters of "The International Association
of Y's Men's Clubs" shall be at Geneva, Switzerland.

Section 3 It is intended and hereby declared that "The Interna-
tional Association of Y's Men's Clubs" shall have corporate exis-
tence and therefore acquire the status of a person in accordance
with Section 60 and other relevant sections of the Swiss Civil
Code.

Guidelines:
101  The name "Y's Men International" may also be used.
102 In the event that the International nomenclature has to be
translated, YMCA or a symbolic representation or
translation thereof shall be used.

The emblem shall consist of a red triangle with the word
“International” in the top bar; a large blue "Y" and a
golden star shedding rays on the design. Whenever any
identification drawing, or emblem is used in connection
with a title identifying the International Association of
Y's Men's Clubs it shall include the emblem described
above.

103

ARTICLE II - PURPOSE AND OBJECTIVES

Section 1 The International Association of Y's Men's Clubs is a
worldwide fellowship of persons of all faiths working together in
mutual respect and affection, based on the teachings of Jesus
Christ, and with a common loyalty to the Young Men's Christian
Association, striving through active service to develop, encourage
and provide leadership to build a better world for all mankind.

Section 2 The objectives of the Association are:

A. To encourage, promote and foster organisation and
maintenance of affiliated clubs throughout the world.

B. To coordinate activities of all affiliated clubs and provide
training materials and personal leadership development.

Section 3 The objectives of all affiliated clubs are:

A. To function primarily as service clubs for the YMCA.

B. To support other worthy organisations.

C. To encourage justice in civic and international affairs,
abstaining always from party politics.

D. To keep members informed on and actively involved in
religious, civic, economic, social and international matters.

E. To cultivate good fellowship.

F. To support International, Area and Regional projects of the

Association.
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Guideline:

201 "Based on the teachings of Jesus Christ" means that
club members acknowledge what Jesus Christ has
taught and that the acceptance of those teachings leads
club members to be prepared to put His words into
action. They become guidelines for club members'
decision-making, for their mode of operation as clubs
and as an international association and for the way of
life of club members as individuals.

ARTICLE III - MEMBERSHIP

Section 1 The membership of this Association shall consist of
affiliated local clubs known as Y's Men's Clubs, Y's Women's
Clubs, Y's Men and Women's Clubs or Y Service Clubs, hereinaf-
ter referred to as affiliated clubs.

Section 2 The membership of each local club may consist of men
or women or both. No one will be denied membership status
because of race, creed, colour or national origin. Members of local
affiliated clubs are called Y’ s Men or Y’ s Women.

Section 3 There may be Y’ s Menettes Clubs consisting of
women to plan and carry out programmes and projects of their
own in support of the affiliated clubs, the YMCA and the commu-
nity at local, District, Regional, Area and International levels.

Section 4 The Secretary General, with the approval of the Interna-
tional President, may confer on a person the status of "honorary"
membership in recognition of his/her past or present assistance in
the furtherance of the International Association of Y's Men's Clubs
movement.

Section 5 Persons residing in communities where an affiliated
club does not exist may become members-at-large upon applica-
tion to and approval of the Regional Director and the Secretary
General.

Guidelines:

301 A group of at least three (3) people organised as a unit of
this Association shall be called a club.

302  Each club shall be known by at least the name of the city

and/or state or country in which it is located, provided that in

a community having more than one club each club shall add

appropriate identifying matter.

All club members are encouraged to join a local YMCA.

In order to maintain an active relationship with the World
Alliance of YMCAs and its national components, there shall
be a direct liaison between (1) the International Association
of Y's Men's Clubs office and the office of the World Alliance
of YMCAs and (2) the Regions of Y's Men International
located within a particular country and the national YMCA
movement, or its sub-sections, of that country.

Requirements and authority to organise a club to be
affiliated shall be developed and executed by each Region.

The Regional Director shall determine when a club is
eligible to be chartered. The minimum number of members

303
304

305

306



for a new club shall be five (5). The Regional Director shall
notify the Secretary General who shall register the new club
and provide a charter.

The Regional Director with the approval of the Regional
Executive Body shall determine when a club is defunct and
notify the Secretary General of his/her decision.

A member of an affiliated club may be debarred from
occupying any position, either elected, appointed or
nominated, in the Association for deliberately acting against
the principles and objectives of this Association, for a period
of one to ten years depending on the gravity of the
misconduct, by the International Executive Officers and
Secretary General after duly hearing the parties concerned in
the conflict, either directly or through electronic media.

Club charters (Guideline 306) shall remain valid only as
long as club members conform to the laws and rules of this
Association. An affiliated club shall have its membership
revoked for any act or failure to act in violation of the
purpose, objectives, mission or constitution of the
International Association as determined by a consensus of
the International Executive Officers and the International
Secretary General, after an investigation and duly hearing
from the concerned club and decided by a majority vote of at
least two-thirds (2/3) of the members of the International
Council. Voting will occur at any meeting of Council or via
mail ballot. The decision of the International Council shall
be final

Y’ s Men International Conflict Resolution Procedure shall
be the procedure to address any act within this International
organisation in violation of its aims, purpose, objectives,
mission and constitution.

Members-at-large shall pay dues as determined by the
Council annually and shall not have voting rights in the
International Association of Y's Men's Clubs.

307
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ARTICLE 1V — LEGISLATIVE OFFICERS

Section 1 The legislative power of this Association shall be vested
in an International Council.

Section 2 There shall be fifteen (15) members elected to the
International Council. Each Area shall be represented on the
Council by one (1) member. Two seats shall be occupied by
Young Members not from the same Area, elected by the Areas on
a rotational basis as referred to in Guideline 414. The remaining
seats shall be allocated to the Areas based on the proportion of
paid membership of the Area to the total paid membership of the
Association, but no Area shall be entitled to more than three (3)
seats, excluding any seat held by a Young Member. All members
elected to the International Council from 2013 on shall serve only
one (1) two (2) year term of office, except those elected as Young
Members who, after serving one (1) two (2) year term as such
may, after attaining the age of forty (40) years and providing a
minimum period of five (5) years has elapsed, serve an additional
one (1) term of two (2) years.

Section 3 Each club may submit one (1) nominee for each Interna-
tional Council Member to be elected from its Area, to the Interna-
tional Office and the current member of the International Council
representing its Area, at least ninety (90) days prior to the election
date. This nominee shall meet the qualification requirements
established by the International Council. Areas may establish their
own qualification requirements subject to the approval of the
International Council. The qualifications for Young Council Mem-
bers shall be established only by the International Council. For-
ty-five (45) days prior to the election date the International Office
shall present to the clubs a maximum of three (3) nominees for
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each office as decided by the Nominating Committee in conjunc-
tion with each Area President concerned, at least one of which
must be the nominee receiving the greatest number of nominations
from the clubs. Each club with voting privileges on international
issues shall have one (1) vote for each International Council
Member to be elected from its Area and the person receiving the
highest number of votes for each office in a mail ballot returned to
the International Office prior to the closing date for voting will be
elected.

Section 4 The International Council shall meet at least one (1)
time per year. Other meetings of the Council may be called by the
International President or may be requested by any International
Council Member and convened upon written approval of at least
twenty percent (20%) of the International Council membership or
of the affiliated clubs in good standing. Other meetings of the
International Council may also be requested by twenty percent
(20%) of the affiliated clubs in good standing.

Section 5 Ten (10) members of the International Council shall
constitute a quorum for the transaction of all business.

The International Council may also transact business by mail
about matters presented to it by or with the approval of the
International President even if such matters are not on the
pre-circulated agenda.

Section 6 In the event of the absence or inability of an Internation-
al Council Member to perform his/her duties, the duties shall at
the decision of the Area leadership be performed by an Interna-
tional Council Member Elect or in case no ICME has been elected
by an immediate Past International Council Member. In the event
of the death, incapacity or resignation of an International Council
Member, an ICME shall automatically become ICM. If no ICME
has been elected, the duties shall at the decision of the Area lead-
ership be performed by an IPICM until an ICM has been elected
following Section 3.

Section 7 The International President shall preside at all meetings
of the International Council but shall not have a vote, except in the
event of a tie vote when he/she shall cast the tie breaking vote.

Section 8 The International President-Elect, Immediate Past Inter-
national President, Treasurer and Secretary General shall attend all
meetings of the International Council, without vote. In the event of
the incapacity of the President to preside, the President-Elect shall
assume such functions.

Section 9 The World Alliance of YMCAs is entitled to nominate
one official representative to the International Council. Such rep-
resentative shall serve on the International Council without vote
for a period not exceeding four years.

Guidelines:

401 Functions of the International Council:
*Establish and approve Operating, Brotherhood Fund and
other International Budgets.
*Determine International Convention sites and assist in
drawing up programmes.
e[nitiate new projects and provide maintenance and
promotion for on-going projects.
Set goals in terms of immediate objectives as well as long
range objectives, being the planning group of the
Association.
*Maintain Constitution under review.
*Review policies relating to membership, management of
Sfunds, issuing and recalling of Club Charters and officer and



402

403

404

405

406

407

employee responsibilities.

sEstablish guidelines, provide budget and assign
responsibilities for creating necessary International
publications.

*From names submitted by the Regions and by the
Nominating Committee, nominate candidates for election to
offices of International President-Elect and International
Treasurer-Elect.

oIn fulfilment of Article II of this Constitution, the
International Council may issue position statements on
actual issues. In case of urgency, such statements may be
issued by the International President on behalf of Y’ s Men
International in accordance with guidelines for position
taking statements approved by the International Council.

Y’ s Men International shall have eight (8) Areas or such
number of Areas as may, from time to time, be created or
amalgamated in accordance with this Constitution to be
effective 4 August 2016. The eight Areas represented on the
International Council shall be:

1. Africa - all countries in the continent of Africa and
adjacent islands.

2. Asia Pacific — bounded by the eastern and southern
boundaries of the ex-USSR, excluding Korea and India but
including South Pacific countries, Australia, New Zealand
and those in adjacent islands.

3. Canada/Caribbean - all provinces and territories in
Canada and the Caribbean islands.

4. Europe - bounded on the west by the Atlantic Ocean and
extending east to the western boundary of the ex-USSR,
including those countries in the Middle East as clarified
later.

5. India - all States and Territories of India and all
countries and territories on the Arabian Peninsula which
border the Persian Gulf and the Gulf of Oman.

6. Korea - all provinces and territories thereof.

7. Latin America - all countries in South and Central
America and Mexico.

8. United States - all states and territories thereof.

The entitlement of each Area to membership on the
International Council shall be calculated every odd year and
be based on an average of paid members according to the
four half-yearly membership reports following the last
entitlement calculation as available at IHQ by 30 June that
year. However, in accordance with Section 2 above, if any
Area is entitled to more seats, such seats shall only be
available when the terms of office of the sitting members of
the Council expire.

The mathematical method to be used in calculating the
entitlement of each Area to membership on the International
Council is D'Hondlt's Method, a descriptive document of this
method being available from the International Office on
request.

Legislative terms shall begin on 1 July and expire on 30
June.

Minutes of the International Council Meeting and Mid-Year
Meeting shall be transmitted to each Regional Director
within thirty (30) days of the meeting. The Regional
Directors shall share the information with the clubs. Changes
and additions shall be transmitted to the Regional Directors
within another thirty (30) days.

The International Council may give approval to a Mid-Year
Meeting to be held each January or February for the purpose

of review and planning of the work of the Association. The
members of the Mid-Year Meeting shall comprise the
International President, International President-Elect,
Immediate Past International President, Secretary General
and, subject to justification of costs and availability of
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408

409

410

411

412

413

414

finance, International Treasurer and Area Presidents-Elect

unless the International President sees a need for the Area
Presidents to attend in their place. No legislative decisions
can be made by the Meeting, unless special authorization on
specific matters has been given by the International Council.
The venue shall be determined by the International President
in consultation with the International Executive Olfficers,
taking into consideration costs, special goals of meeting,
venues of previous meet ings and current conventions.

Area Constitutions or Area Guidelines shall not be in
conflict with the International Constitution. Where there is a
conflict that portion of the Area Constitution or Area
Guidelines causing the conflict shall be treated as invalid
and the International Constitution shall prevail. These
Constitutions or Guidelines and any revisions of them must
be submitted to the International Council for approval.

For a club to have annual voting privileges on international
issues, it must by 30 September be in good standing as
defined in Guideline 410, have at least fifteen (15) members
for the three last semesters and have the required details of
its Club President recorded at IHQ. A club failing to meet
any of these requirements forfeits its international voting
rights for that year. Exceptionally for the year 2020/21, this
deadline shall be extended to 30 November.

A club in good standing is a club which has paid Regional,
Area and International Dues as requested for 100% of its
reported members during the last three [3] semesters. Area
and Regional dues will be considered timely paid unless IHQ
receives information to the contrary from the Area/Region,
before 1 December each year, accompanied by the request
for exclusion from the good standing status. For a newly
chartered club to be eligible to vote on International issues
the club should have been in existence for at least two [2]
semesters and paid all the above dues for 100% of ‘its
reported members during that period.

For clubs chartered at least 25 years (as of 31 December)
with 5—14 members, for the sole purpose of voting in the
International Elections, each Club may, via the stipulated
method, submit to the Regional Director, with a copy to IHQ,
a request for exemption from the minimum membership
requirement in Guideline 409. The request must be received
by the Regional Director by 30 September and must certify
that the club is actively seeking to increase its membership
and state the number of members for the most recent three
semesters. The Regional Director shall send all requests
he/she endorses to IHQ (individually or all together) to be
received byl5 October with copies to AP. Subject to the
decision by the IEOs, the clubs shall vote without awaiting
notification of the decision. The Regional Directors shall
subsequently be notified of the decision, with explanation if
the request is rejected.

Neither a candidate for election to any international office,
nor any affiliated club, club member or group is permitted to
campaign for office on behalf of the candidate by sending
letters, literature or any kind of influential messages to
enhance any candidate’ s chances of election. If a violation
is reported, the Nominating Committee after reviewing and
verifying and determining who has acted in violation of this
prohibition, shall request the application of Guideline 308.

In the event of a tied vote for election of an International
Council Member, a committee appointed by the Area
President of the Area concerned shall cast the tie breaking
vote.

Young Members of the International Council shall be
nominated by and elected from the Clubs in the individual
Areas. Young Members referred to herein are Club members
between the ages of 26 and 39. The order of rotation for
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Young Members seat allocation will be: India, Europe,
Korea, Asia Pacific, United States, Canada/Caribbean, Latin
America and Africa, each serving one (1) two (2) year term,
except the Young Member elected by Area India in the
international election 2014-15 who shall serve one (1) three
(3) year term. In the event an Area is unable to nominate a
candidate at its appointed time in the rotation, the seat will
be filled by the Area next in the rotation order. At no stage,
shall any Area have more than one (1) Young Member on the
Council.

Any Area entitled to multiple seats on the International
Council may, subject to approved conditions in its Area
Constitution, phase the allocation of these seats in an
equitable manner by rotation among the various Regions
within the Area.

ARTICLE V — ADMINISTRATIVE OFFICERS

Section 1

A.

Administrative Officers of this Association shall be an
International President, International President-Elect,
Immediate Past International President, International
Treasurer and the Area Presidents who shall be members of
the International Council.

The Area Presidents shall be selected by a process to be
determined by each Area. Each Area shall determine in its
Constitution the eligibility of an eventual Young Council
Member to the position of Area President Elect.

When an Area is entitled to only one seat on the International
Council that seat shall be occupied by the person elected as
International Council Member who shall be the Area
President. Should the Area be entitled to more than one seat,
the Area President Elect shall be elected from that Area’ s
International Council Members in office for the respective
year of the Presidency. In both cases, he/she shall be elected
in time to serve one year as Area President Elect.

Regions shall have a Regional Director and may have such
other Regional and District or other designated sub-Regional
officers as they desire, all of whom shall be selected by their
respective Regions and Districts or other designated sub-
Regional units for terms in accordance with their respective
Constitution and Guidelines.

Section 2

A.

The International Council shall nominate from names
submitted by the Regions and by the Nominating Committee
a minimum of two (2) and a maximum of three (3) candidates
for the office of International President-Elect for a one (1)
year term and at least one (1) candidate for the office of
International Treasurer-Elect for a three (3) year term as
International Treasurer. Such persons must come from a club
with voting privileges on international issues. Each Region is
entitled to submit the name of only one person from the
Region or from any other Region for each office. The
Nominating Committee shall be comprised of the
International President, International President-Elect,
Immediate Past International President and two others
appointed each year by the International Council from Areas
not represented by the three ex- officio members.

The International President-Elect and International Treasurer-
Elect shall be elected by the membership by a mail ballot of
the clubs duly chartered and with voting privileges on
international issues. The candidate receiving the highest
number of ballots returned by the clubs, within forty-five (45)
days after notice of the International Council nominations is
mailed to the club president of record, will be elected. Each
club shall have one (1) vote for each office. The election of
the International President-Elect, International
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D.

Treasurer-Elect and International Council Members shall be
held at the same time.

The International President, the International President-Elect
and the International Treasurer may not hold any other
elective office of the Association while serving in their
positions.

In the event of the inability of the International
President-Elect to serve, or in the event the President-Elect
becomes President by reason of death, incapacity, removal or
resignation of the previous President, the Nominating
Committee shall submit either two or three candidates to the
Regions in order that a new International President-Elect may
be elected. Regions shall be given thirty (30) days to return
the ballots.

The International President-Elect shall automatically become
the International President of the Association at the
expiration of the current President's one (1) year term of
office or upon the death, incapacity or resignation of the
International President. If a President-Elect becomes
President by reason of death, incapacity or resignation of the
previous President and serves less than six (6) months in the
office of President, then he/she and the appointed
President-Elect shall automatically continue in office for an
additional one (1) full year term.

The International Treasurer may be nominated for re-election
but cannot serve for more than two (2) consecutive three (3)
year terms in that office.

The International Treasurer Elect shall automatically become
the International Treasurer of the Association at the
expiration of the current Treasurer’ s term of office or upon
the death, incapacity or resignation of the International
Treasurer. If no ITE has been elected, IT” s duties shall be
performed by the International President Elect until a new IT
can be duly elected.

Section 3

A.

The International President shall preside at all meetings of the
International Council, shall oversee the work and activities of
the Association and shall perform such other duties as usually
pertain to that office

The International President-Elect shall, in the event of the
absence or inability of the International President to perform
his/her duties, perform the duties and have the same authority
as the President. In the event of the absence or inability of the
International Treasurer to perform his/her duties and no
International Treasurer Elect has been elected, the
International President Elect shall perform the duties. Upon
the death, incapacity or resignation of the International
Treasurer, IPE shall perform the duties until a new IT can be
duly elected.

The International Treasurer shall receive reports from the
Secretary General of all funds deposited in and disbursed
from accounts of the Association. He/she shall be responsible
to see that accurate itemised accounts are kept and reported
and shall perform all other duties usually pertaining to that
office. The Treasurer shall report to the President.

The International Treasurer Elect shall, in the event of the
absence or inability of the International Treasurer to perform
his/her duties, perform the duties.

The Area Presidents shall be responsible for the coordination
of the activities of the Regions in their Areas. Twice a year
they shall report to the International President concerning the
situation and development in their Area. The Area Presidents
shall function through the Area Office related to their Area if
one exists.

The Regional Director shall be the executive and coordinator
for his/her Region and shall be responsible for the adminis-
tration and finances for his/her Region. He/she shall report to



the Area President of his/her Area.

Section 4

A. Appointments to special offices of the Association, as
required by the International President and the International
Council, shall be made by the International President and by
the International President Elect to offices during his/her term
as International President, subject to the approval of the
International Council.

B. The Secretary General shall serve as the Assistant Interna-
tional Treasurer.
Guidelines:

501 In the event an Area is entitled to only one member of the
Council this member shall be the Area President.

502  The International Treasurer-Elect shall be elected at an
appropriate time to enable a year as International Treasurer-
Elect. The International Treasurer-Elect may be invited to
such international meetings as the International President
considers appropriate after considering matters such as cost
Justification.

503 In the event of a tied vote for election of International
President-Elect or International Treasurer-Elect, the
International Council shall cast the tie breaking vote.

504  Guidelines 409, 410 and 411 also apply to Article V.

505 When reference is made to “The International Executive
Officers” or “The IEOs” this shall mean IP, IPE, PIP and IT
acting collectively.

ARTICLE VI - EMPLOYED OFFICERS

Section 1 Employed officers of the Association shall be the Secre-
tary General and Associate Secretaries General who shall be
paid for their services to the Association.

Section 2 The Secretary General shall be employed by the Interna-
tional Council. Associate Secretaries General shall be employed
by the International Council upon recommendation of the Secre-
tary General. All other staff shall be employed by the Secretary
General and Associate Secretaries General following policy estab-
lished by the International Council.

Guidelines:

601  The Secretary General's functions, responsibilities and
performance standards shall be carefully defined in the job
description for that office and this shall be included in the
Personnel Policy of the Association. This shall be reviewed
from time to time by the Personnel Committee in consultation
with the current Secretary General and any changes shall be
approved by the International Council.

The functions, responsibilities and performance standards
of the Associate Secretaries General and other staff shall be
carefully defined under his/her job description and negotiat-
ed with his/her supervisors and also be reflected in the
Personnel Policy of the Association.

A Personnel Policy, annual job performance standards
formulated by employees in negotiation with their supervisor
and a wage salary administration plan for employees shall be
developed with automatic annual review by a personnel task
force or Personnel Committee. The Secretary General is
accountable to the International Council. The Associate
Secretaries General and other staff are accountable to the
Secretary General for evaluation and reward within
established policy.

602

603
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ARTICLE VII - VACANCIES IN OFFICE

Section 1 An International Officer or member of the International
Council may be removed from office for malfeasance or non-
feasance upon majority vote of at least three fourths (%) of
the membership of the International Council in a mail ballot
or at a regular meeting. Such a procedure may be authorized
by the International President. In the event that the procedure
pertains to the office of International President, signed sub-
missions shall be required from a minimum of four Interna-
tional Council Members each coming from a different Area.
A document shall be sent out from the International Office
with the ballot, containing reasons for the proposed action,
details of impending removal procedures and comments from
the person involved, if he/she desires to submit these for
publication.

Guideline:

701  Should the position of International President-Elect-Elect
become vacant because of death, resignation or incapacity,
the following procedure shall apply. The Nominating
Committee shall submit either two or three candidates to the
Regions in order that a new International President-Elect-
Elect may be elected. Regions shall be given thirty (30) days
to return ballots.

ARTICLE VIII - OFFICES

Section 1 An International Office shall be maintained to coordi-
nate the work of Area Offices and to serve Areas not servedby an
Area Office.

Section 2 Area Offices may be established at the request of the
Area or Regions in the Area and with the approval of thelnterna-
tional Council for the purpose of promoting and maintaining the
work of the Association in Areas.

Section 3 Criteria for requesting an Area Office shall include a
plan of operation for at least three (3) years and shall specify:

A. Required administrative staff.

B. Financial requirements of the office and proposed method of
obtaining same.

C. The Area to be served.

ARTICLE IX - FINANCE

Section 1 The International Council shall determine a uniform
financial share on a per capita basis that each Region shall pay in
support of the International Operating Budget of the Association,
with the approval of a simple majority of the Regions responding
in a mail ballot.The International Council, at its discretion, may
authorize payment of less than a uniform financial share on a per
capita basis to any Club, Region or Area, subject to review each
year.

Section 2 Each Region shall be responsible for its own finances
and shall:

A. Collect all International, Area and Regional dues.

B. Pay to the International Office or related Area Office, on a
semi-annual basis, the Region's share of the Association's
expense, as determined in Section 1 of this Article.

C. Receive all International and Regional reports required from

the clubs and transmit required International reports to the
International Office or related Area Office.

Section 3 The fiscal year shall be set by the International Council.



Section 4 A Region may delegate the responsibilities of Section 2
to its Area Office, if one exists, or to the International Office, sub-
ject to an agreement between the Area or Region and the Interna-
tional Council to accept the responsibilities.

Guidelines:

901  The fiscal year shall be from 1 July to 30 June, effective

from 1 July 2013.

For each fiscal year the International Council shall approve
budgets and accounts for all accounts and funds operated by
Y’ s Men international. This shall include both income and
expenditure.

903  The Brotherhood Fund operation shall conform with the
existing Brotherhood Fund policy.

904 Each Area and Region shall determine the due structure
and other methods to get the necessary funds to meet its
share of the International Budget and other operating needs.
Failure of a club to pay International, Area or Regional Dues
for a period of eighteen (18) months will result in the club's
Charter being revoked.

905 The Regions shall pay the International and Area Dues for
all reported members as of 1 February, and 1 August in each
year.

906  Less than uniform financial shares shall be decided by the
International Council by a simple majority of Council
Members present and voting or by a mail ballot — either by a
motion issued by the International President, as decided by
the IEOs, or by a motion by the International Council
Members.

902

ARTICLE X - CONVENTIONS

Section 1 International Conventions shall be held and shall be
developed, planned and executed under the leadership and super-
vision of the International Council, which may delegate this
authority.

Guidelines:

1001  The International Convention shall provide opportunity to
disseminate information, share experiences and provide
inspiration and spiritual renewal for the delegates, and to be
a source of suggestions and recommendations to the
International Council for consideration and possible
implementation. Preparation for and conduct of International
Conventions shall generally be in accord with the official
International Convention Manual.

1002 The International Council shall select a site for conven-
tions at least three (3) years previous to the dates of the
convention.

1003 An International Convention Committee shall be appoint-
ed by the International President with the approval of the
International Council at least two (2) years before the
Convention takes place and shall consist of at least the
International Convention Committee Chairperson of the
given Convention, the Chairperson of the next succeeding
Convention when appointed, the Chairperson of the Host
Convention Commit- tee, the International Treasurer and the
Secretary General. The International Convention Committee
shall be responsible for the execution of the programme,
theme, selection of speakers, financial control and review.

ARTICLE XI — REGIONS

Section 1 The International Council shall designate as many
Regions as deemed necessary to adequately serve and coordinate
the activities of the Association. Changes in Regional boundaries
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may be made only after consultation with the affected Regions.

Section 2 Each Region shall be responsible for its own organisa-
tion and shall conduct its own internal affairs.

Section 3 There shall be Regional Constitutions which shall not
be in conflict with the International Constitution. These Constitu-
tions, and any revisions of them, shall be submitted to the Interna-
tional Council for approval.

Guidelines:

1101 Regions shall have the responsibility and authority to:

A. Choose a name for their specific Region in harmony
with other Region names. No duplication in Region names
will be accepted.

B.  Plan and conduct Regional Conventions.

C.  Elect their own Regional Director who will be the chief
officer to the President of his/her Area.

D.  Subdivide the Region as needed.

1102 Training of Regional Directors may be done by the

Secretary General and/or members of his/her employed staff

or other person delegated by him/her.

In designating or revising present Regions, adequate
consideration shall be given to each relevant aspect
geographical, linguistic, cultural, ethnographic and financial
in order to accomplish and maintain the objectives of the

Association. In principle, Regions should consist of at least

fifteen (15) clubs with a total membership of three hundred

(300).

1104  Where extension is considered possible in a country not
currently affiliated to a Region, the Area Council in which
the country stands shall allocate the responsibility for
extension work as it deems appropriate. While the Area
boundaries are being reviewed, Area Europe shall be
responsible for all countries from the Atlantic Ocean to the
Ural Mountains. When a new club is to be chartered in a new
country, the International Council, in consultation with the
relevant Area and Regions, shall change the boundary of an
existing Region in accordance with Article X1, Section 1.

1103

ARTICLE XII — SIGNATORIES

Section 1 The International Association of Y's Men's Clubs shall
be bound by such signatures of its international elected officers
and members of staff and in such circumstances as shall be laid
down from time to time by the International Council.

Guideline:

1201  All financial transactions of The International Association
of Y's Men's Clubs require any two of the following five
designated signatures:

* International President

« International Treasurer

« International Secretary General

« Assistant to International Secretary General

* One staff member designated by the International
Secretary General

ARTICLE XIII - DISSOLUTION

Section 1 The International Association of Y's Men's Clubs can
only be dissolved at a meeting of the International Council (where
a quorum is established) and then only if at least three quarters of
those members present and voting at such a meeting shall record
their votes in favour of the resolution proposing such dissolution.
The proposal would then need a three quarters affirmative vote of



the clubs duly chartered and in good standing responding in a mail
ballot.

Section 2 No proposal for dissolution of the International Associa-
tion of Y's Men's Clubs shall be entertained unless written notice
is given to the International Council. The notice shall contain a
complete copy of the dissolution proposal and if known, the date
of the International Council Meeting at which it is to be consid-
ered. The chosen International Council Meeting must succeed date
of notification by at least 10 months.

Section 3 The resolution for dissolution shall name the members
(the Area Presidents and a re-appointable alternate of the current
International Council) plus the International President to act as
Trustees (hereinafter called "the Trustees"). On the resolution
being passed as provided in Section 1 of this Article, the property
and funds of the Association shall be administered by these Trust-
ees for a period of no more than five years. The number of Trust-
ees shall remain constant as originally established and they shall
have the authority to appoint the alternates.

Section 4 In the case of dissolution of the Association, the Trust-
ees shall distribute entirely all available property and funds to a
non- profit-making organisation or association pursuing similar
public- interest goals and benefiting from a tax-exempt status. If it
meets these requirements, the World Alliance of YMCAs is
named the designated recipient. The funds and property of the
Association shall neither be returned to its founders or members
nor used for their profit, in part or in full, at any time or in any
manner whatsoever.

Section 5 After such dissolution no former Member (affiliated
club) of the Association or former member of any of its constitu-
ent bodies shall have the right to take any legal action or prefer
any claim in any country with regard to any decision or action
taken by the Trustees.

ARTICLE XIV - AMENDMENT

This Constitution may be amended upon two-thirds (2/3)
affirmative vote conducted as a secret ballot of the International
Council and a two-thirds (2/3) affirmative vote of the clubs in
good standing and with voting privileges on international issues as
per Guidelines 409 and 410 responding in a mail ballot.

Guidelines:

1401  Guidelines may be amended at any meeting of the
International Council by a simple majority affirmative vote of
the Council members present and voting.

1402  The International Council shall establish a due date for all
replies to proposed amendments.

1403 Notice of amendment[s] to the International Constitution
must be lodged in writing to the International Secretary
General at least forty-five (45) days before the next Interna-
tional Council meeting setting out the specific clause([s] or
part[s] thereof to be amended and a statement of intention
must be submitted therewith.

1404  Motions which foreshadow any amendment to the
International Constitution must be moved and seconded by
members from different Areas and the advice of the Interna-
tional Constitution Review Committee be sought in advance
on amendment of Guidelines for the sole effect of determining
how the proposed amendment harmonises with or affects
dispositions other than those under consideration. During
International Council Meetings, advice shall be sought, if
practical, from the International Constitution Review
Committee or alternatively from the collective constitutional
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wisdom of the Council Members or of anyone present
knowledgeable of the International Constitution

1405  In the event a secret ballot by the International Council
must be conducted, this shall be done using a double
envelope system or an internet-based secure election system.

Y’ s Men International

9 Avenue Sainte-Clotilde
1205 Geneva Switzerland
Version July 2021
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FNENOERRICHOE 1 A\OKRAE, ARELIIMULOEDRNS THIURTHMENEA TS, FRAZERIT. EHES
WHEEASE., BEiEBRASREBLIOZO 3 AOPUTEREICI> TRESIVRW M D )b 1 £ LI ERSEH S DM
T5 2 NI ESNDLDET D,
B. WHIEREERBIORMIERSGL, ERICME RGNS, OEFRL L ORIk % E a2 A58
57 OEEHREIC - TRINEND, HEL, EHEHS COBMEIRL OBMNE BRI F7 SRITE TSN ABE
ZTC45 HHELTREUIDIL., TORR., RESGERE S EEE N BE LD, K777, 1 &RicoE, 1 ED
BEHA AT, KHEBRASERE, WHEBRSHBIOEESGEEO®EIL, FFICiThhb,
C. EBSE. RYERASRBIVEBESEHL., ZNEROMEMIICIE, BEICLAMO U MR ZENRT
70,
D. WHIEBESENRIESZIT ARG b LAIRBEBES ENBEBRES RO L, WIS ZEITREE, ML E2 TR
EOIACTEBESRICHELIGAITE, BAZEST, FKICHLT 2 AW 3 AOERMFZHE R L THIrLOK
PR R OBENTELINCT D, FRPLOFEIENESITHRLETIZ 30 H B O ZRIT5,
E. WHEBRSEZ, SEESEO 1 FOMMOK T, FRERERSEOE T, BEZT AL LILFTO
LA, BBMICZOWEDEBEEEELRD, bLKRMAENHIOSREDLL, MEZI T REEIIRHEOH B TEER
%6 W HRMBOLHAITE, AABIOFTICEA SRS RIX, ABINICEDHIC 1 EMZOREE T 5,
F. [EFEEFHE, RSN E L THRAEZITDZEITEDN, ZOEH 3 FEORCHER: 2 Hl12H 2 Ttz
LiIFTERARN,
G. WHWEREENL, BEOEBEEHOEBMBIROmM T £, EERSFHOIE, BERIT AR EOSEREN
U4, BEIMICEBESFHTR2b 08T 5, RMEBRESFAEIEIN CQOVRWES . BEESFHOLEIL, FiLVERS
AT D ETHRMIERRES EDRITT 2,

%5 3 IH
A, FEBESEE., EEEEOTRTOSBICBOGEREERY, MEOFENTHERIG T, —RIZORED
FPRT RE—YOMEZZTERIERBR N,
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B. EESENREBEIIBE AT R ATREERVTH & R 7ol A1, RERSENZOMHEZTL, EHER
SRLFEICHERZLSLOLT D, EERSFIR B E23BEE T RRELRVEB 2 R 70<720, Lab INE RS F2
BN TORWEE T, RHEBRREMEB LT T 20035, EERSFOIE | W TR AR EIZITFHED S A1,
FEREFERHEND ETRMEBRSEBSZOEHBZETTob0LT D,
C. EEfRFHE, ZOWRORFHEEIC, A XHSNDEE0O I \T, HFiLRIWMREZZT5, EERSFHI,
W B EDSTOI, OSSN TWDI LT 2R/ BE2 AL, TOM, ZORAEFH RS U0E2
BT %, EHEERFHE, EERROHF®REZTS,
D. WEEREFHT, BEERSF R B E23B B T R TR L RS 2 R Te B B, TOEHZEITT %,
E. S RIE, ThENOHIICH LS X OMERDH IBEREHESLEEEZAV, TFIZ 20, ZOHUROBH DL
a4, EBRSRICRE TS, HilERE, 2oMBICHIBEERFT (Area Office) 232551213, ZOFHFTZEL
T ZAT,
F. XEHL, TOXOEEFEFETHY, TOBRVELDETLHY, KNO—BATBRLRITMBUZ > EH/EED D,
XEET, ZORTE DO S RO EZ%IT %,

o5 4 I8
A, FEBRESEBIOEEHES OB ICIDEERB2 ORI, EEEROARZRMALL T, HERESRBIUNRY
ERERIZEST, 2R ZNDOEM T ORIEL TEME LD,
B. HFiikE, ERSFMHEORBEZTIOLOLT D,

kHARTA
501 HUKICERSEE S | ALDWRWEATE, ZTOEBEENIRS LD,
502 HE St (International Treasurer-Elect) 1%, ZFORkiZH->T 1 FERBOEMZE T AL ICEE 280 GRS
NELOET 5, WIERSSEE, EERSENEY SN E RN SEIC B RREEZ AN dD, 21EL, Th
[ZOWTIE, BAREEZEBED L, RODEDETD,
503 WHIERE S E EI3R M ERESF OB W TCEEMNFRBOL A1, EEESDREEEZRT D,
504 HARTAL 409, 410 FBLOV411 1455 5 SRlcbE A Snb,
505 [EBEHUTR B F721% TIEOs) EVWOHGEL. HEESE, RHEERSE. HilEBESRBIOEHESHHC L%
ELTORRE 2,

%5 6 5 T8 (Employed Officers)
F1IE ZOWMEOEMERE LT, MRS TEEBIRIHIIY, 52X b s_XEERERBIOEIERE (Associate
Secretaries General) &9,
%2 EHREE, FEESESCIVTHShS, RIELEE, EREOHEAICKY, EEHSICIVTHSNS, o3 ~To
MBI, EEERESICIVEDONS > TERLERBLOEIELEICIVTHENS,

kHARTA
601 HFEFLROMWH . HEOHMA, BFEMEL, ZORBOT-O OWFHHEICFELGLR S, FRICZORER. Hao
NEHHO—FLL TRIDTELDLT D, FaxZOWRFIE, ANEZERII>THEOELREW#HRL > OFALZ T
Db, EHEFHIT, TNTEEHRZOAGBZERT T RBR,
602 RIFFLR T OMOMBE OB, FERHBIOBE LS, ThEhORSBEICRIRICE RS, BE ERLo
RWD L, WESIND, ZOWNEL, FBTOHEO NFEHFHIEHRSLRIERBR0,
603 ANH5EE EME T LICZ OB LR LD E L TR SO A MBS B L OB A G-3tE, Afx2s
TA—AFLIFIANFRZBR I THELTHERFESNLGLDT 5, HFiikiE, EEESICEEEELA), RBlEFLRLO
oWk BEIL, HRRICEFEZAV, EOLNZ HEOPFAN TERLBM AT 2,

B 7 5% ®BDZEE (Vacancies in Office)
B 1IE EE&A R FEEERE B ISR IE T A TS 2B N B, EEEERE DRI 4550 3 DL EASEF B
FIITBFHERTB O TEREA R TIUE, B TIhS, ZoFRE, EERESEICIoTRAIEND, bLIOED Fn
ERESERICBETALOTHANRE, BARDHIENORHEINI D7t 4 NOEBEHEENEA LT IRRNNTEL2D, [EHEFEE
JRMBEE RIS TEREDRBESNDD, THUTITREEN, fRFROFEMBLY, LY ADRAEREFALTRNTS
7o, BMREOIA NG DD,
KHTARTA
701 BB, BET, BRESZAT RAED TR 2 HIEBS S B T — 288 L7p o T 581203, RO FIENE A XD, i EE S,
LK & MIEBE SRR T 572012, 27000 3 AOBEME 2 KICHRT 5, XX, #2330 HEOM T4 52515,

55 8 5 BHPh (Offices)
%5 13 [EBRFHR (International Office) 13, HUMEFFHHTOFE O MR D@ RO/ OITHEREE SH, T, Ml
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BT ORI A O,
2 MUREHATIE, TOHBICIW T, ERBROMEEHEE - HERFT D700, HUREITHBRN O X DG E2 51|

EE#ESOKRERR T, INERBETDHIENTED,
%3 HU BT OB ELEFETOROEMELLCE, K 3 MR OEEFHRZEEELIZ, TR EE BIRSh Wi
127257000,
A, EETHIEETRE O
B. HHFHEE ST RO Bk
C. ZEro~_ZHukOHH

% 9 % ¥ (Finance)
1 EESERIE. COWSOEBEESE PRAMZ TS, SRPSEHETREAEEOWSS AL BEEEIDLEL
T_EODEn‘\@JEH:%I@%EFZM%TH%E?& FEEs#HSIE. BOOHEIT, WFnhor57, KL OHRIC LT NEEEE L4y
A ELR W WEHFTIENDD, ZELIIUL I FEZEITHMELE T LT 5,
2 AXIE, HROMBUZSWTEEEZAI LI
A, FEEESE, AR BIORAHOETEEINT S,
B. BEREICHTOHREERMEAEE, AREE 1 HOMEIZIY, EBEFH R £ O Ml 355 O AR AL THIAD,
C. HBEHAEBIORNERTHT R COREELZITTNOZHTHLMC, FHEGASNER TG EXEREER
FIFENENO IR BT IZE 55,
%31 #@r“ I, EEGES I TEDLND,
FAE XKL, 2 HIIHT-ETE, HIRFEITEIIEBEEERICETHIENTED, 270, Ml E IR EE R ®HS
LORIOEEZFEICBE T2 E IR - Rld e b,

* HART A
901 2013 FEMMDLAFHEEX, 7 A 1 H»MH6 A 30 HET 5,
902 ERESIT, B ERBSICIEESINIETOEFE7 7o NICELTOTFEEIEIARE 5220835, 2

WZIFIAE RN E ENDLDET 5,

903 TV =Ty NG EOEE L, BT I 7y NE&EH HHHCERLT 5L 0T,
904 TN ZENOHIKBLOXIE, FEHETRICHTHEME, ZOMOMEEE EXLELINHE L2550, MIRSEBX
OXZEDOHIESCEDMD HFEEZRDDHLDOET D, 18 WA ICHOI->TO/I77 NEES S, MBS & FI XX EE2 i
BElX, 20777 OMMWERRAEIL, KEhT D,
905 KI%, w42 A 1 HBEXU'8 A 1 HfHED e By OEBESE DOk S B 4 305,
906 & HIZ K LA OB B IS DWW T, l%‘%ﬂﬁ’&ax@ﬁmﬁ%f_lF%S%Eit JEESESHEN OO
£, EEEE#HES OB EEIEE RO LA BALE T, EESES SN RET b DET 5,

% 10 % K& (Conventions)

%1 EHERSORMEE, 2o, HEBLOETIL, EEESOBFELEHOLETRIND, EEESIE. ZOHERE
I RFETHELTED,

R HART A
1001 FERERAT, REELTHETIRRICHL, HHRELD, KBREDNLAV, BRERANIEELE 5 2 oM e %
FITDbDET D, [FIRFIZE RS ﬂbf 13, R TOWEITICE T RSB EHELI N 2SN Chd b, [EHEERED
HEfF B LOBMRIL, FHIELTARDEBERES Y=o 7 VIR T 580875,
1002 ERSERIT, EHEERES O R 007Kl 3 ERNC RS EIZ RS LTS,
1003 EBR KD THONLD72ES 2 FRANZEBR KRR B SBEBESEOLIEMEIND, ZOMEMICITEERS OARN
WIETHD, ZORERIIDRELEFREOERE, WEIKRSOZEB ENMEMSNKEZOER R, REFTEEE,
EESF B LI OELENMEABRIZE END, EBERSZEBRIE, TR0 I750F T, 77—, EEFEOERE, WE Lo
BRI OFTE A,

%11 % X (Regions)
F1IHE EHEB2IE, BEosEEEcmEl :&j_t) IOV E TR C%ﬁb’(@(t WL RSN GEITE, L
71 FRERETD, KOBEFROEFEIL IZBMR T DB O K LD #EE R EICBWTOARE T HIENTED,
2 AT, B XOMMI _Ob\fﬁﬁééﬂa KMNIZBIT AT X TOFEEEZRIED,
B3 AKX, @ik (Regional Constitutions) ZHlET 5, KEKIT, EERFELEICFIERMMTILOTHoTUIRDRN, K
ERBLO—UIOBEEFIEIL, EEHESICRIL UKRE RO IR b70,

kHARTA
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1101 KiZ, TFREBIZOWT, BESHERELOHLOET S,

A, MEXOLFREAED BT, BROXOARERET D, KOAFOEBRIT, BOLIR,

B. KAK&ZMAEWUEETD,

C. XHEFARHETSH, XEAHET, AROFETIHIES RIS, #iE TS L5,

D. EIIGCTREZEIZR 528,

1102 KEHEOHEX, FRELILTEFLROEAME X ELENOTTEZI - FITL o TIEML TR,

1103 BIATOXOMEEFIITUFRICEEL T, #B, Fik, b, AT, MEZeE, BRI T~ TZoWTH7ic
MEtE Mz 5b0L9 5, Ziux, EBEHSOBIEZERL, ML TT<EOICnETHD, FAILL T, Kk, Dhaé
H 15 777, SE#HE 300 ALL LA TR T & THD,

1104 BAEDKIZE EFNTWRWEIZZI AT v av #1756, COEMAETHIHIBGEERIL. =/AT a5
UNCEM S ERTIERD20, HlOEFUZOWTHREIDMTHOIL TV, F—ry 1k, REEFEET Z LR
IR END IR O R COEEZEOET&IHET 5, FLWEICH 777 2% 2RHE, ERSESIE. BTk IO
XEpaeo B, 5511 58 1 HIEWBATKOBRRRELEZ 560 ET 5,

%12 % B23E (Signatories)
B UARAR T EERET, BRICIOEBEEEBLIOREDBEABLOEOEL ZTHRmIciREns, B4HE
BLORMmE. LEIDSCTEERSIDHE T L0725,

* TARTA
1201 VARRA A7 57 FHBEH RO T X TOMBLIRIZIE, LLTFO 5 AOFREEL ANDILOWNT N 2 NOBELELEL
T5, HEEASE EESEH B AIETEE ERECIVBASHEBE 1A

% 13 & #28L (Dissolution)
B UARXARSTEERST. BEES (EEHSOERITIEDLNTVD) OABBIZBWWTDOR, FFORHIT
HE LRI 55 B 0072l 4 55D 3 DEDFREARE T DR BT RO FEA IR EAT RT3 B DB, fREBTHZEN
T&5, TOREZ. Wi, EXWSMBUE T OIT7 0 4 450 3 NEHE E R EA R E 457 LA 0B R4 5,
B2 UARARTT HBEBEOMBIGERIT, EHA2bo CEEHESICIRHESNARVIRY, ZHEShR, RO ST,
RBURHEROTERELE, HbLLD > TV EICIE., IERPEMSIDEEEZEROA BE2E0b0LT5, @IRSZEEE
AT, FHmANLDRED 10 # A% TRITIE DR,
%3 IH MERUGERAOLICH, RE (MRS RS OEEES O AREREEAN) BLIOEBSES [EI A
OEAZETE (AT TEM A EFRT5) ELTRA LARTNIERBR, AL 1 HOBLUEICHE > TR TSN B4 1T,
WHEOMERBIOEEIL, IHOEM AICKY, 5 FEMEZRELL TEHINILOLTD, BMADO AL, SHMEL-EE
—ECR, B AT, NE AR Ea T AR E 9D,
BATE WENMEELIESEAE, BMAL, TRTOFICALMELEASE, FRRICAREZBRL, GRHBEOEKOH LI
FIHEEIZHEICH TS, bL, ZOIIRSICA BT 0 THIUE, R YMCA F¥A (MEELIE D) = ARIKELT
BETH, MEOREBIOMEIL, —HTHNRETOHIL, WREREL, WS HIEICESTh, IRUCRALE MK R
WCHWWNVRENTZY . ESOFZEOT-DIH HENTZD L TIEARSRW,
BEHIE ZOINMEELIEEIL. BEOURIOEERE UNH277) £330 228 HEO LR OER AL, & A
NTFLERE, TENZBL QUL EICBWTH, WD DRRIASCER EITROMER] 2B 72720,

% 14 & BUE (Amendment)
ZOFEEOLIEL, EEHEAS TOMERIECID 3550 2 DEMIERFGFHIL, 2D, HEHPTHART A 409 LT 410 TH
ESNTWAIDNCE RN BRI T DR EMEEH T 5777 OB LZEIZLD 3 550 2 OB REA SO HEITKAL T D,

* TART A
1401 HART A3, EHESESOEOSRHITIANTY, EIMEERITHELH 2 HE FE BaE B4R BpE -5 LD Bk e A
Vo THIETAZENTES,

1402 ERE#ESE, BRU-MWIEFHEICH T AR EOISEORY) B 2% E 75,

1403 ERRFIELIEO@EMIL, ROERZESOECEL 90 HRTETIZ, IELIHET R EOSREE X E AT~ LTZh
OEEFLESICEBICTHEHIV 2T UE RS2, 2R EHCSIEO B 2 ~7=b ObL I S i sz,
1404 ERSEEOWIEIZER 2831, B MIROEREE I TENENIRE, SHFShR2Tudienzvy,  F7-,
HARTAL DWIELEIMUD S L EIEA L CODEIIMD L NE D IR BENH LN ONT, FHATICE SRR
FERITRAAAERD D, EEESEE T CHIIH SR EEBREEFEEZBESHIVITEBEEEIOERL AR
T EBEEIEIE R LI ADNDD T RNA A% 50T CHRET D,

1405 [ERGES TR R EL e T 20 ERH LA, “EHEER AT AFITE TR (( ¥ —Fyh—2
TERHESNERE L AT L) TEIET D,
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DA RRA Y RY 5 7 EEEhA
7T AR R

B1% B (NAME)
AT, VAR R T T HER R T V7 KRR EFR T2,

$£2% gk (THE AREA)
W11 BSRAT (REGISTERED ADDRESS)
AR OBGHEINL, DARTA RSN D,
% 2 TH Bift (BOUNDARIES)
TUT RVHERIT, AV REFEEZFRST VT NOE E R A EERE E RSN, 72720, HUIRNOU )25 KO a0
BEIT, ERESITHERAHY ., ZO%E ., L, ZOREICLzr> THmEESNS,
% 3IH X (REGIONS)
TUT KRR, A—ART)T . HAR, WAAKR, 7408 EHETVT. RIT70h, BBEBIRTARARITTH
B O RES CBINESND ATREMEOH 5 E OO X THER S D,

$£ 3% MBEEBEH (PURPOSE AND OBJECTIVES)
% 1TH fifd (PURPOSE)

TARA R T HEREIEL, AT - FURNDHAZITEESE, HAEHEMBEPEOBNTHEIEN T, HEPHEMD AN 2 3L
B, MR FIKRTHY, YMCA (TR HELA LoD, IERARFMAIEEZ BT, V-4 — o7 2%, B
E. (LT 2AHEDAIVIEIREZE AR THLOTH S,

%218 HAY (OBJECTIVES)
TIUTRKVEMIERO HIX, L F0EBYTHS,
A TOT KRR BRDOUA XA X057 DML B ER, (e, BFRI5,
B. £ TORXDOIEENEFIEL . ZiET 5,
C. HHLWDHL L OFFEF OFFE I ERICEMOOME A, ML, JH5ETD,
D. 7T K VLEHIS N O KO iz Eide (7272 LZAUCRES VR 2RI EE 2179,
B. 7Y7 « K YMCA A B L UMD YMCA b0 BAF72 Bttt 55,

4% #HEE (MEMBERSHIP)
%138 777 (CLUBS)
X, ARG DTA LA RITT | TLRTAAARITT | DARA ATV RIY ARG T EIEY =R 5 7 %
Ho TSNS,
% 218 E3 (DEFINITION)
K77 DOEEZ, VAR R7Z7 HEEW S OEBEEE TEDLNIZLBVET S,

$ 5% EEE (LEGISLATIVE AUTHORITY)

5 1 IH STiEME (LEGISLATIVE AUTHORITY)

TUT KRR O SIEME N, MRS I IRE T 5,
%2 Hik#EES  (AREA COUNCIL)

Mg, MBS ERBIOHIENOS B2 REL THERPLRHINAEE TR SIS,
%3 IE M0 (AREA COUNCIL MEETING)

Mg d, BRSNS A R 2 [BIEL BRI T ud ey, HisilGES 13, Ml oSz W\, EBLAT
RPN CEDOEREZNILTHH0LT 5, BT, MRS EOKGEEZE T, BRI, BEREEIIE Rk &E
MHFETHD, HIkFEDOZOMORFEIL, MBS ENHEETIN, FRIEEROAN—NERL, BERDOA =072
&b 50% DAEAGRE S CTIHIETHZ LN TED,
¥ A4TE FHAOEST (PROCEEDINGS OF MEETING)

A HIRERIX, TR TOBERORBCBVTCEELBED, REAEOEEIE, WIS R F- 3 Ak & F 253

B. Hulig L, HISREICLY, TSR ORRCHETLICIY, HET L, EaoBMiL, D7<st 30 BAl
IR HENR T NIER D70,

%5 H & (QUORUM)
GRS D 50% +1 452 EREET D, EBITELRh -6, S, 30 oMk T2b0LL, 20%, HIRSED
FEITID, FEAEITOZEHBMET LN TED,
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%6 TH HIME (RIGHT TO VOTE)
A BB FIIZORIINL, TN | EOBRTEHEEZHT 5, maOWREIL, WGBS IV THHIHEEE O
BET T TR E T I EE R E T OO B RIZ LD,
B. ik Rld, BERREBOLEICOR, ZOREMHEZITHETD,
7 B Lo R (EX-OFFICIO MEMBERS)
WHIHIR AR EATHIRS R, HukERL S L OMIRSTHE, HllGESoE Eofk B Thy, Ml oamichE
HHOLT D, TUT KPR O EERESE D, MBSO Lo R THY, HlkE S OSEIT H 3AHER]
NddH, kS EE, HMEE R TBIOYMCA V=Y v ORKREMIBHES OB T I BT 22RTES,
%8 TH fREEA (PROXY)
A, BEPAHBGEES ICHE CEWGa, REAORAZ, FRNCHIRSRICEmMEITE A=V CRRETIE, ki
HE, EAEFEEEE s UEMESN O RRELPRIEALL THETIEMNTED,
B. K bOMREE DPHBEGES ICHE CEWEA . BEL, MRS REARERBALL THEA THIENTED,

£ 6% THRE (ADMINISTRATIVE OFFICERS)

%1 BT E (EXECUTIVE OFFICERS)
A RRREOBUTE B, HUkS R, WEIHIRS R EaitRa R, HUkER, #ikaihed 5,
B. ik Rid., EEERELL COMHHRIC 1 EMOTHEZBD 50032,
C. it Rix, Bk EORMTHE, HEINWICHIRSRORICHbDLT 5,

2 TH HEGHITR B0 (APPOINTMENT OF AREA EXECUTIVE OFFICERS)
A MR, M ER LIS A a5, AT, MRS EOEHEFEU), S ENRDS, SEOEEL
DHEWNRET 5, Mok, HREITER BEBIEENS,
B. Hillk = Rld, RAIOHUEGES T, HRARIEUKRESL 700, HukER, #ksEt, BROHUREE B Tofdam
FEEHTHHLOET S,

$£ 7% #E (SUCCESSION)

% 1IH fk& (SUCCESSION)
WIS EN L LIS A FI3B 02 R 0GE . IS RS 2 £ ORk%Z 5] Sk,

% 218 {R% (OPTIONS)
WHIHIR A RN FL RSN T RWES . BENFERSNDLE T, FITEBEEES 4 558 6 HICWE > TRMSAE T,
LIRS e A it 2 R 5 | A<,

3T i (INSTALLATION)
BAEFOMEL, EBRESENA T F0ExEH T T,

£ 8% EFESEE (INTERNATIONAL COUNCIL MEMBER)
%11 % (ELECTIONS)
Hgix, EEBEEOBEICAI- T, HEESSEE (ICM) A G332,
W2 TH fEfiiE ofa4 (NOMINATIONS)
KUI7VE. FOMERFTHEEHESBE OB IS | 4 OMEEHEETHIENTED, FME L, EEY Ao 90 A
AIZIZ, FTEOERICL S THEEARBICREINRT U252, COEMFIL, EEBRICIVED LN E BB 20T
LCWRITHIEZRBev, i, BRGSO AGRZ1S T, B0 B DG EIEEDHDILNTED,
53 IH FAEEPSESEE  (YOUNG INTERNATIONAL COUNCIL MEMBER)
HHEEBRBSEAOBERIL, EEEANEDD, HFHEEEESEEOFEMIT. 26 D 39 ETET S,
W5 478 ¥% (ELECTION PROCEDURES)
EEARIL, B®FEHH 46 ARNZIC, K777 L, BAZBSP USSR EWHEOOIZ TUIIEICHE DT, K&k
1 DIZHONTELEL 3 A ETCOBEME LT THHDOEL., FOH, | NIEHIFTTNORSHOIELELE-E NG IR TN
13722070\, JEEH (FyRRZ T4 7)) OUT7 1, TOHENLRHSNAERSHSEHR | A10o% 1 EORTEHEL T 5,
BT B S I E BT BN LT B 34 v T AR EET, BT Lo @S EE 2H o> CTEOEBO L ®RE LEIND,
#5518 FET-0&E1E (CONCURRENT POSITION)
ESEmEaEERBIORETRIIN-HE JEELSE) 1L, kN CloOBRECIRITNIEHEZIR LU I,

FO% BEESEESICRIERMESRESE  (ELECTION OF INTERNATIONAL COUNCIL MEMBER-ELECT AND
AREA PRESIDENT ELECT)
%1 REIERGESHES INTERNATIONAL COUNCIL MEMBER-ELECT)
WHIEBESHEB OBRRIL, VARAL RIS EBEH SIS T ThAbDET 5, G EE ThABME N O E 3%
DER LD, MIRICEBESEEN | ALDWeWnWEaE, kERZESEAEN, KRS REL25,
0 Hik4E  (AREA PRESIDENT)
BEEORYERESEENRHEINTGE, GBS, COEME SRS S B0 % S5 CIRETHZENTED,
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£ 10 % M (FINANCE)
1 IE HugeE (AREA DUES)
A HlESIT, £ 77 S ENHIROEE A T A0 KLY, — NS0~ AE (THiSE ) 2k
ET D, HIRSEIT, 21 HBXO8 A1 HEEOZERITLEL T, KIZEoTZI77 00U S L, fEESH IR E
TICHIR A FHIE SIS UL 725700,
B. Millii i, MRS EORI SIS, AL T IAHREH 15,
% 2TE SFHAEK (LEGISLATIVE YEAR)
REHEEEIX, SELEOFEE—EL, TH 1 HMS6 H 30 HETETS,
93 IH IR AME L (AUDITED FINANCIAL STATEMENTS)
A IR FHE, @B FHEECRRE S L OHUR ORI T N EAE B35 H5 (T2 RO TR B THD,
B. MRS EHE, BEAEROFERMEEREERT D, MBEHERITITLLTRE EVT T b0,
(a) YFEHIF ORI DM B ELE | 2 E LD DA BRI R FE
(b) UL FH R EDSMER SV B A2 Do B O BEZ IE LD DA TEIS R T I BOR I i B =
C. A FHE, BEFAOMBEEREY, 5 1 FHBEGESITRML, MGES OEGREZSRITUIRbin, BEAR A0
Bt BB NG bl o781, BEAEMOMEH KA IEHL2T IR0, BEREAMEH RN E 1
[FHIGE S IS A bR oT2 56 ROMIGES ETITR I 2T IUER b0,
D. JWatZld, HugEES IR M T2, T HIRBITE B OEGEES2T LT 670,
4 TE R T (OPERATING BUDGET)
A HE SRR, ZOREORYIOHEBGEES BT, & TEARNL, TORREZT, TOEMBIIETEADIRT
PN eANSYINAN
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ZOIHRRPUNTH IEDOEDNT, ZHBRFARS LOTEH TEDRIGE A, BELQWEDIZiE, Bebids, 17Eick
FTIENBETHLERMIRDT Va2 IT I A EELET,
FIZHTAX— NOLORBURIC KT D fata AL
JEEHLAV, BEXDREZLIFRRERoTEEL
AN U P e AR Y- A ta= R - ()
FAR U2 R EFi o T, BUREFTBRT 27200 DB 1A EL £
WP, 2022 FEETICHIEDOS B 1246 A5 R TS
ZORBPIZHLHHLOEVFALL T, FIZBITY— b « FohU—7 « —E2 (LLF [SNS] &) ZEHL TE#REET
HZEELFELE, SNS I, ABA~DOFE#IREE THHLI LD, ZOFROWMNFIZONWTUIEESLETHY), FredtBIHAR
TAVEEDHERTHIEELET,

A. SNS =X, 3. 2>3TDZENBEDEZRE (XX7PHDOV ) TERTDHES
1. ATV MOEMLH FHE, R, 7778E) #UMICLT, BETHELNboZBREHEKL, TORESOWE
THEALTTZEN,
2. K, #B. 777, YMCA Of78#% SNS iU LT D5 E1E. ENENOY =7 FAMNIZEDITEOFERABH S TN
BYE. TOat—F RV ZICEREL TIESN,
3. X, B, 77T ONEREENENOU T FANIEACTRIET D56, RTARTALEHETFL, TARARTTT DIEH)
HIELIRTAZEZ LT TLIEE, 228, YMCA FO T ar T L0 XU MEROFEGFIE, YMCA OIFHRIEEICHAL
TRFETHIEEEELET,
WD DG THART Y MBI A ERE TG THIEEEILLET,
iR AL A, HALFRE CELEGIIN T FANIKRE ST OEEH L TTZE,
ATEEOARRIL, FORNTET TIHe, 20T EO EE2LONCHAEE (YMCA 728) O7ERL A TRLIIZL TTZEN,
HHRIE OB, FRESZHDO NP AL BELIZ S EB VA ERL TTIEN,
ATEEER. SNS [T ITHANIZE T, BIELLHERICH T HHEE1b0 AFITHL T, SR AHRLH1HD
ZERITURFILEBITRIISL TTEE W,
9. AT AT DPBDTARA ALSOME DIERICHTLHT 73y (WOnda, AV, =T, UV r—RE) ([ 35 1HED
EESFHBERTHDIT o TLIEEN,

© N 0k

B. SNS ZBADLE (BAFPHDVL) TERTZHE
1. UARRARYGT AN —=ToHBZEHMANT AT THRLTWAERE., X, 5. 797, YMCA OERIEEIZ LA O
HARTAANHECET,
2. TARARYZGT A N—DOWROF M EADL T NERESTFL) [AAEFRIZAR L) o A0 RAEE T 5] [1E
7ot E ) MEATEMLEAD ] ZEHRLTTEIN,
2020 fF4H 12 BifilE
TAZRA R Z 7 EE 2 W A AKX Change! 2022 HEEZ B2
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7 A R EE

ASF = Alexander Scholarship Fund
DARRXA VYR 7 7TRBRBER =N - 74V T7 L - PLIF V¥ =% L CRIESNEBEHEDORSE, FR YMCA 5
2759 £ T 2 HEEANOMIED % T2/ 2 HICE I 7z, BIETIE, YMCAAY v 7D b L—=v 7% YMCA O}
BNz Sl b v e Tw 5,
HWHARXTIE CSEREADET TCS-Y ¥ - ASF &Hdy & U GHE L, Hilsifh&R 1 4H3E, YMCA —E A$H¥E, B
FOVYMCA 2379 FFHHEFICHW s TWw 3, XNTHED &7 ASF &DGEFD 30% D3R 212 ASF #ikd: & L
TEBEIND,

BF = Building Fellowship
77 7HORWAEFED, 7 A ROV — 5 —%EHLT 5 - D OEEE 2 DOHIEEL,
BHRADT A ZARX XY 7 72READSNMNC L > T, HAFEEY) T2 E£ O L T, YTl e 2 HESTENE -
7o, KEEICHBIC X 2P CE %, UTF2EMICHS T 220 MET2HMEEZ 74 7T VA, £, 2O
R M2 RET 2 EBHADEESL% BFEC BF 22 ARV F4F27aIv74—) LI,
2022 4 5 HOEEEESICB W T, 2 E T Brotherhood Fund 7> & Building Fellowship (2 #FRSAH & 17,

BF EFEXE = BF Awards

EB 0% % BFICBIT5HIZ, IToEsD,

<7 T7TRE>

BRI L= R4 v P BUCIGU T, BF 7a vy X @ R4 v bLE), BEYAAN—E 5 RAL VB E), BFaT—)L
FE (10 XA v+ E). BE79F57H (20 K4 v FPE) 5313, ¥4 v M. DTolECHE5ENn S,
BF fR&EJRIE : 2 KA ~ b
BF fREZIF AN : 4 KA~ b
PGk - 40 AL A7 T VHIZ 1 RA v b
B A s k 25k4 0 10 A4 A7 5 Vil 1 B4 v b

<X >

TNT7 LA NVRE L HHEEICRD SO BF &2 T 2 XIci b3 5,

T o— - NVE ORI AL TSI L AR SEHOME R T L XIcG. 3N B,

BF f{Z& = BF Delegate
BF il S iRE G S . & 2k (IX) 2 oAbtk (X) 2 23G6§ 2 RF&H,
BF XflfRF 13, AFEIC & > GREN 203, ULRFIINSET 2 121&, FilE 7 7 7 HLERLL o BE ks (80 A4 27 7
YR AM) ZEAEEICHUE L Tu AT USRS 3. £, LD TC (F 7 va—7 1 x—%—) HMES HBICHE
v, 10 HEAE 30 HIEIINOREE 2 429 L. JeEiE, $iEEoRIE. M2 ol ko oz, EEE, HsRRa~
DEAD—HBIMGINDRENRELH 5, YCEMENDOHBE, A—Rv A7y b 7Y b ~OMRE%EDS C
DHIED &IN5, (BF AERIGHEE LIGHETFH E 0HHEZ S )

CS = Community Service
Mgtk 2 - BEAANOZIGH),
%7 7 70, Wil D = — X038 T 5 YMCA OIGE)ICFEM)G L 72 E O CSiE#£4T19 & & vz, EEHa. 7Y 7
TR, X - o> CS IEE) SRR IS ST 5,

CS &%= CS Fund
B AL S / M S~ D (L, XBOLODHAD I A XAV X7 5 THEOES (4,
K CSHFEDVEODIEE L TEND S DBIIEFFIOEZ TR TONTWS, BE&FIF, BEEMEEIIE /E-Y)
FOREABERYFY — FPHEOHNIC X 5, (ASF 0IEHZ SIH)

DBC = Domestic Brother Clubs
EANb 7 7 7, IBC (HEEWE 7 7 7) Ik s o EHNBONE Y7 7 7o, HA, GB%SO—HoE, XTfrb
NTws, HRXKOH - FHHARADOZHNC L D, H - Vi 7 7 TORMFEIEH I N T3,
frwsix, X OMERFHEEICY A v T2 2 itk ERicRoon 3,

EMC = Extension and Membership Conservation
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Eix, 77 796k (B2 7 78070, MC &, 2B MR (FFE, BaBk) LHE ChraBER) 0k,

EF = Endowment Fund (ZYAOXY LD 7VR)
EBEH A DMBIN R L EB X7 A XY LFRIBD -0 DIES:,
TN/ 279 7THEFEDNEZE &L CHEEE E DI 120 A4 A7 9 VL EDFMNZITI . N/ 727 7L L TEHENDOAZ
7900 2 END 5, WiFd, FERBICKABEINTRS =T v 7y 7 ) [CifE»ESRI N, BHE. —
ERFEL EOF MR To 26, MEBEISL CUTomErE2oh, Ta—L7 v 7y 7 ICRADREHIN D,
50 A4 A7 7 VP Eofke (MA) : 2w ¥ I x v 7L F
120 24 27 7 P Lok (HA) : K= - 9L VT L - PLIY VY — 70—
2RED 120 A4 A7 7 VL EOEE (@A) : 70 - B—=)L + 74U 7L - TLIH VY —- 70—
1,000 24 27 7 P Eowk4: (A) : A F—u—n
1,000 A4 A7 7 VbR (777) A F—u—nNr 77

IT 77 RJ{A & —= Information Technology Advisor
THHREAT 7 34—,
WHAX T MEWREAN ) ICBIL TEMPZ? AL 2Z2HY L, KOT =2 794 FPREHAD A=Y v 7'y 2T L OREE,
MR 2 EIT IS 29 K — P 27> T %,

IBC = International Brother Clubs
FEEB 7 77,
79 7INED Y 77 LB Y T 7R 2T, KN AR R TSI, £, ZOMFEI 77D L BT, #Hik
I IBCBRZ#EIZ ) £ 957 7 7ML, +oafniERziT-o7% LT, #iifiEzZbd,
fiift ik, IBC BB EFEELMREZF IS A v a2 itk hERiciBoon s,

IBC k54 77>2)L= International Brother Clubs Triangle
37 7 7DMHEICIBC 2k 22 L,

IBC 22 KRS >4)L= International Brother Clubs Quadrangle
477 7HBMHAIC IBC #fffET 2 2 &,

ID = International Director (74 XXXRvw ~ERREE)
EBRHEICBITF2 74 XX 2y FofRFEH,

iGo = Internships for Global Outreach (7« J— : "HR(CFZBEITLOD1 VY —VHIE))
HEOMEZHMNE LT, YMCARTA ARV RY 7 7HEBTHEERZToOTVLIHEN, 2—RAEBRNZA v —r
EER) ORI 5 70 75 A, HEERIC 18 %22 5 29 I DE DN, 2020-21 FFEEICFEIE S 417z YEEP O#fk 7' 0
77 I,

JEF = Japan East Y's Men's Fund
HHARX T 4 X5,
HHARX 7 4 DB OLEN D OMFEINFIRZ X2 5720, A, 77 75T XEHRSE, 795, BRFOITEFIC,
HEIHMNZITH, FMNERA L ZOMEE, TRIR) (IC5R, KAREINS,

LT = Leadership Training
KBOY ==y 7O, A EEHMT ) HE £ 72 1d SN a2 HEET 2 HED AR,
HHAXTIZ, LT ZEASRE SN, XEHOFEE, 7 7 7REOUHED Al / £, THEZM ORfii / et B
DIHER DR Z2fT> T\ 5,
EE & ToIER4ME. LTOD (Leadership Training and Organisation Development),

NDERF = Natural Disaster Emergency Relief Fund (NDERF (BAKXER2ZIEES))
7 YT RIS IC B VT, M, AREOKRE RHARKEDTE L BOREEEIT) ZEEHNE LRSS, HE,
7T RSN D&KL, A v oN—=0E D470 2K PV 2T OHIRSE &t C, 72 7 REEIBE A Rk A
T 5%, FHFEAP S QEFHIHDE, 7Y 7 REHEHRETEESOIEIC X > THIESPLH{I N5,

SDS = Special Development Support (ERIFEEZIES)
EE# 2D EF (v Xy b7 7 v F) O#HO—-#zE&EE LT, FXICEB T 227 AT vy a VIEEPFICHL T,
Z DBEADO—HOE XD 6 EFEARTE~DOHGEIC X > TGS N2 HlE,
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STEP = Short Term Youth Exchange Program
2 — 2NN 70 7T b,
3~ 11 HEDEHEIIHHFIEL, 18 ~ 25 D7 A ADF5f (7243, 3HEUE, VA XAV X757, T4 XL—=R7
7 7. YMCA ofifnr D2 B2 H T 25) MPIBEENRE, WMHDT7 A4 AREITHAEL ., B 12— 2 L DA 5
fbzekid 2,
IEEEE, AEIREIHM OBED LEiC, 77 72BU T, 21— AFEEEAPGHEFHEZEINT 2,

TOF = Time of Fast
YA L A7 77 ZF (Time of Fast : WiEDK;) OMEHT, 54— F— 27, L¥HEETE, 77 7HEToRHE
B E, OGS % EHEE A ST 5,
HRExIZ, HEFD YMCA, A XX YR 75 7658 L CTHEEHESMRT T 5. SDGs ICB#T 2 #EE LE% 73
W&t a7 FMiclHwsns,
EEEpe, HHAXTIE 2 HZ@HAAME L, 77 7Haridcidkal, 2 JIchfEsns, X, foaachbadsizik
W h, BERDDICLEY LTZDOT2MET 2 LIBDTn 35,

TC = Travel Coordinator
Kiid 5 BE REDIKATHREZ IR L, IRKIThOMEERZ I At/ %17 ) ST£EH,

UGP = Unified Global Project (fi—@E703 oK)
DARRVYRY 7 7T DRMEDT v T2 T, 10D S NEEEL L Of—F3E T, 2005 FE 2> 5 13 HIV/ AIDS Bt
HEZEHL 2, EHEHESTORD A Hb 5 7% 2010 FEDEE S BHAX Tk L TEh LA TWw 5, 2020/21 4
2513, Heal the World (IHFR 22 9) D FEIGEEIN TS,

Week4Waste = Week for Waste ( TTXD7=HDAE, )
FEEsHI X 5 T 2020-21 4EEICBHIR S Nz, A RA Y X7 5 TS 20217, kb 2V —v hHiskzHIEL
THINATET 2 CSFEEDOF v v A=, BHDEL L, BHEA4H2Z2 HOT7 =274 (HkoH) obs4HE, it
FURKDOHEREEBI OO E D TH BT =NV 7V —v 7y 754 (BEI HhA) ichbeTirbhns,

YEEP = Youth Educational Exchange Program
TARRX YR T TREDTHD R AT,
2020-21 FFEICHEIE S Nz,

YES = Y's Extension Support
W0 7 7L OWER 2 SRS 570D 7 Y TRV O B4, A XD S gL X R, N0 &2 Z 70
BVZIRESB L UCHIg L Vo2 7 257 vy a ViEBIcAws s,

YIA = Youth Involvement and Activities
FHDT A RARX VR T 7iRE DS, (5,
TARXRXVRY T 7T IR fTHIC, S DFEFEZEZALEIOREN, 74 X2—2A 7 7 7DEK, 2—Ra v
Ry —v a v OEMEHEET,

Y3 =24 —
A ZRAYRY 5 T OIEMCHET 2 EKED FoESEIZL32—227 57, YMCA, Y's Men., Youth ® 350D Y #%#
LTWwAH - WHAXZ IO TH 5, 2021-2022 FFEHLE, Y 3T, 2EEI 217> T 3,

YMCA = Young Men's Christian Association
TARRYRY T TR FMEONRE LT 2 ZENR, HEL 120 2 E-Hissic 6,500 75 A (2021-2022 £ FEBILE)
DBz RO MRERL, RO NGO LEbnTw3,
1844 Ry FrTt¥a—y - 74 U 7 AR EFIC L > TR S, AFUA23 D . R YMCA R Z#5M L Tw3,
HOFEDOFRZEB DL & 2 035 HEDREN)EZ T PHITEE), it 25 a2 sg 3 B EIc b I A Tw» 5,

YMCA —E' X = YMCA Service
YMCA T T 2R L% R, BITTE27A4 XAV R 77T DFEE,
HHAXHEDOFOOEDTH Y., YMCABEEFTRD 7D DMATIEZHMNE T 5 ASF (7L 34 v 8 —58554e) 4
YMCA 4 —ERHEDVDEDTH S, 75 7E, KOH—ERHEL LB, %7 T 7DME YMCA ~DZEM L%
T 2,
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YMCA D8R = YMCA Song
HAD YMCA DR, 74 Z0&E5ETHTbis,
1953 4E, AR YMCA [FI¥HE23 50 f4EZ & L TAE L, FEEHORMAL RO ISEZEEMPAGE L, AU E—23El L 7,

P I TP RFEEMI = Asia Pacific Area
7 A RSB O EBEFTBIX 5 8 Hlkod O & D,
2022 4E 7 HBUE., HHAKX., FIHAK, GBKX. 74 VEVK, 7Y 7K (FiE, A4, v AX—L, =L —3%
T84, S ve— NV T ITTa, AVEY T, FN=, A VFERIT) AV IFIUAR (RYFVAh, RF RS
V). A=A FFU7XD7X (Region) 75K 5,

LW&EIZT = ONCE MORE WE STAND
TA XXV A7 7 7 EHEwE DR,
777, 8, X, Hig, EiRE, 74 X060 ETHRbIS, WEEETIE Y s Men” s Hymn” EFEIENS, 74
Y7V FOEME, > RU DA (1869 ~1957) OXREGF 74 7T 471 Ofic, 74 XXV X7 7 7 DRIES
P-W-7 L ¥4 & —pEd L7, 58X ONCE MORE WE STAND T& 2., HATIE 1962 4212 4 H % FHBLASERE L 7=,

rooiw, o8
MRFDT A XX R0 T 7480 I 50, 2F>H,
12H8Hi 74%}y%7?7@%%%P W 7Lx3 vy —oithH, ZoHzE&L THFATO7 AL XX X7
BN ZNEFNOEDFE 8 HHC T 21 2> THIFR 2R TOR I E2EI 2200 T Y Dl £ 9.

DII)LRRA = Wellness
RAEMREREIG 2355 9 & ) iEE),
ANFIDMEAIIC A bl EmE2 X5 720, BRAZID &S A LA, EHEIAE, BB E2 5L COor
L, 224, 267, ABBROTRTIChboT, HEXRELEERT S, BHOHT YMCA 1237 T L2 2%
Vv —DNERE S 1L, HUIBUS R L THkRE L T L R R D SIS fLA TV B

IVRFVY3Y - EIVR - 1R—4—X = Extension Beyond Borders (EBB)
X, EoORGHAZBZ T, #1277 728752 L, EEHSE, ZOWDHAZERL w2, HHAXTOHE LT,
%Eﬁﬁﬁ%%777#%/:w ﬁ7/n—bw777%xmzﬁ ELTEZLZ L3l o, EBB #11o %
77 7R L TR EBR 2 5 H (Extension Beyond Borders Award : EBBA) 23M%5.&4 %,

I YU = Area
B[y R 2 1 R o R - { s
R Z MBI 8 DDOHKICAEI L T3, 77 VA, 7 TRFEE, BE, AF5 /A THEEE, a—a v VU,
FT VT AV, KEO 8HURTH 5, FHuRIZ, FEEEEBORMAL 2D HIETEBUE, % ol oS H
BB o 5B IEN I HIRA R (AP) 2NEE I 2

T)L¥Y— - 20DE = Elmer Crowe Award
IR I L@ & %2 LRI 2 5 N 2 ERE,
R cfins, AFSyoEfI L e— - 7uu &L ARSI Nz, KEFDHHIILAEICIED VT, Bkl % i
WaRICHEE L, BERSSEVDRIEINET 5,

ZEEPRS
777D ,%10)]\% (FiAz, BAZ, HAR) PR (B2, BHHE), £HA EORERH - HHICEROEMICE
WT, FEEOERE X OSBRI FETA (G L - HARXELA) (cditi ¥ 2 585,

8= (X) = Auditor
POEEICEIL <, KIRBISETI RS, &%) %,
XOEALEERICL> T4 I, REELSTRAINT 2EMDMICHER . [THRESE 1 4, MEESE 1 A5ET S 1.
ZNFNOFEHTCOEE RV, A0S HEIHY & L CEET 3,

* 1) R +##E# = Christian Spirit
A IR -FYREDBEERS of?ttf . ZE. HOHEO R,
FEREEOTAL P74 20112, TR - XYRFDOHZIE, 74 ARXAVREROBEREDI-OD, 777k 6NN
E[SN s @@awtbw\é%uv%xﬂzﬁk®aa@$@®t@®\ﬁ%bv%/(hﬁ)k&%%@@%&Jaﬁ
HoNTV3
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FEE S, SRV 2 FEIEMZ LD 570, ¥ 1) 2 b#ERH (Christian Emphasis: CE) HETTANE TS, ¥
U A+ HBREROMERE, fERZH->TWw 2,

oL = Gavel
HEERiTH L E, BE - R,

e
AP —EHMOL RO BASOELHIIT, BIICHED . 77 7OWLPHEBICIETE R0k, 77 72E
DL BROKRERT, 3 FM, RELT 5D ENTE D, £EL, MAOPEE THOIRHI TS 2
£ I AR 5 BEA B 5HICHS, R BEEFALROTS S, n—A Y —ICRAPBRE N, F7c,
BROBED AR Db S 5. HHATRE DRI,

#ABRDRAI = Principles of Partnership
HEHYMCA [ E 74 A v X7 7 TEEMAE L D RE A= F—E %525 BHEOHHIBIROEHIL 1981 4 I fif
i3z, S, FXEDL LT FAROREIHEA TV S,

X= Region
it (=) 7) ZHRT 51X, HHARKIE, 79 7K ORKE.,
XoHWIE, TKNDE 7 7 7DESEEOBHICEDE, MBEORZEF-> XD, EEHASOME L HINEERL, X
S Z OEF) 2 A S KNICHER T 2 - IS EICH T2 2 &) (REARKEHE 2555 3H) 2ED2 2 L Th 3,

X=E#PT = Regional Office
X DEE BT 2 S8 % WAL 5 FHET,
G, K&, RAE0HHEAZ Yy 7 LI L, KEEDOY K — 2179, HHEIEE O 7 O ICHBEITTRSE D%
BZES, HHARKFEIIZ, HAR YMCA HWHSNICEI LTV S,

XZ=%F{F = Regional Service Director (RSD)
XEHEDORAY v 7 & LT, FHEILICEPNSXEE,
ERE, o FEEFOREOD &, MEORANEZ T T, YHKFEFHOFENE, HOBETEZRL, KMo FEE
HzY—FL, Z20HEGEHZAET 5, £, EEHRIL. AR ZXNE L O, EE~HET 5,

XKX% = Regional Convention
AR Chlfit S L5 K&,
RHAK I, JFHIE LT6 HOH 1 HHICXBIEAESEL, flEdT 2, K&, 77 78 L0288 R2HmL, v
WREFE L, GEB R F L LT, HiBIfR, BliEZHEO 2 2 E2HNE T5, KSR, Emiic L - GEIZ
NIRRT HREGEAER (RAPa Iy 74 —) 2L, HHEOBED D L UEf, EE, HMic4x 5,

XiBYEE (FEBAKX) = YMCA Liaison Secretary to Japan East Region
YMCA £ 74 ZARX VAT 7 7 DXL )L TOMERFTH HA YMCA [AH T,
HA YMCA R EHSHEFEEOR» 6 Em T 5, RAAXKERERZKRO, roat, KASFEICHH L, YMCA
ETARRVRY 77 L DBARPHMICHEI NS L) ILBD 5,

X%R. =B#R = Regional Bulletin, District Bulletin
X, MOARDOEWT, X v N—IThT 2580, IMHORRE L HINE LTHIT, Bifidh s, HHAKIZEW T
HHAR K E AT T 2 B LORITAED S s b, FBicks O UIHIEOREIC > THRITI N 5,

X1&8 = Regional Officers
KB EZMRT 2% H,
PR, IR, ERTRgE, XERL. KGR WE. KEEFEPKERTH S,
K&BE2Ici3, BH, ZESRZER, SERE, FHEIRESELIIET 5,

257 = Club
DA XA YR T 7HEE) %R T 2 /A e OB oS & 2 2. 7 7 7k, RIE3ADEEPSIRY ., Hikic
79 7 %BIT BT, 5 AU EOSBPKETH B,

S5 7BYEE = Related Secretary
YMCA &7 7 7 L o179 YMCA OFH,
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7 5 TSRS 2 H0 YMCA O EFPMEMT 2, 77 72BELT7 72 7Wib ), EgROAR ST 7 F 7RIS
2y %,

Jv RREVF 129 = Good standing
O 3 E oS (EERAE, HRAE, KA%) 23X o777 7 7% EHBEHATIE Sy FAY V74 v 7 (R IRE
DY 77) 777 EME, KERICIIERTH 5,

72 = Guest
Bl& T4 AR (T ARAY, T4 RAZy b, aXy b, TLRL—=RA7 5T RAN=)PAHDIAN, KA. 72
FRAE—A—, ADMEMZEE LTOSMELR EL2 7 X b LIRS,

[L&SE8 = Members-at-large
77 72HEON, WITHIERZDMOREITHET 2 2 ERARERF I, 77 72RVHFIE T T, MFEOKREZ
72 LIABER L2 LN TELZRHAXORE, ARAR I, HISHHEEL »N D,
EHADILBEEE, 74 ZOMOHISICHEL#D, FED 7 7 7 Cld A KICHTE T 2HETH h . HHAX OHIE
L oRETH 2,

[5¥8 = Public Relations (PR)
THER DA D% C D NICIE L EHZ{EZ %) (Public Information) & TA®S%a3h 2 % (Public Relations) Z &
T A RN Y A4 LY —IERIME L. VA REFOENAL, HENZEAEOR FIcET 5,

I =8 = Senior Service Member
29 7 DLOICEFERL L TCRAESEN., 7 7 70P9GRICKk D HEICRITHETHHEE L2 5, ISHEEREZ kI N5,

B4R = International President (IP)
T4 XX VYR T 7TEHEBHBOREETYE, BRESOMELZED S,
HEFEHI O 1 4R, BT o 2 FERTICHEEERZ RO R D 7 7 74RO HECEIIN., XD 1 4E, RPEBEE LS,
FE2EOM DAL LTROMFAL VW L2 THBESETE, L LT3,

EFsES = International Council (IC)
T A RXRX VR T 7 EER S DN,
EBEZEOKET 2R, EBMEOTHEORE, #H¥E, BEOWR /S, EBAEHboPER &, B 4 5%
DTN COERBELGZHKHET 5, s> S SEAEE ) EE I NS 1540 (HE) #HEICk>TlRENns, HE
7HF 72138 HIcEBEEES N, 1 HE 2 HICERESHE (Sy FAY—3—T741 7)) H»N 3,

EBFsEESE = International Council Members (ICM)
ERHEAMR A, HRO4 8 Hilgh 5 28BS TR Y P AR TEE SN2 13 40 EEGEA Lii% < 2 Mk 5% H
IND2H4DEFEHEE 267805 39%) HEDART 154025645, b UFHIRDK 7 7 76 DEERB I NS,
EH1E 2 FECHBEIZFED S LT,

(DA ZIAVYOST) BE#HS = The International Association of Y’ s Men’ s Clubs / Y’ s Men International
MHROT A XX X7 5 7% BRE & LTS T 5 E AR,
EFR e o kB IE . ERSGEE S, fTERRB I, TR ES L S aRTh 5,

EFEE%E = International Constitution
TARRA VYR T 7T DIREFIEZEDIH D,
HHAX EZOMES HIN b EREEEICESOWTED 6 NTW»3, ERFHAOEE (Motto) ELEBERLIHFLE Y HE
T RTOMERMIHES ) b, ToHIAEN T 5,

BER#ITRE (&) = International Executive Officers (IEO)
EEaR, XMEBASE, HilEBAE, BB BEBT%RE WY, 4 FCEBIITRES 2R T 2, EERNT
BESICIE, BRAY Yy 7Ch 2 EEEERRRE ORI L, HELEZPRFHEEL AR X > T %2, BHHAX DOHFTE
B (&) e 3,

BRI ZE = International Voting
EAEN, 12 H2 6 1 High <, XAWERSRE, JINEEE2EE (342 1 ), M iNEEGESHE 0N L O
EEELEOUGE] SETHEHDD 256) 12O TOEEEREEBTbN S,
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WEMENHZDIE, Ty FRYYF4 v 7257 (Y FRYYF 4 v 7 OEZSR) oMk 3 LB

154U kD257 Ths, 7L, SEHBOREERZ LT wa, T3 EHoES858» 5 40 Lt 12 A 31

HBAETF v+ —F — % 25 EZFHRL TV 3 7 5 713, KHEED & DEFRAIL~DHFFIC L > THEEZH2 2 LB TE 3,
B, K79 7#RE\T2HE (V7 7B2RFLEFFIMCERLLZ20MD 7 7 7 A v N=) BEBEHED Y = 794 k
ZWCCHEIET 5,

EREAER = International Headquarters (IHQ)
HEEh S 5R. BERHEDR L bvw), EEELRUTAERA Y v 72, 2tRo%E, R, KEH, 7778k E
NOFHHIEPEGFE 2 To> T D, BEME, AL AP ar—T7ICEIPNTVE, YT 7L b4 74 ARFzveA (¥
4) KiE»NTw 5,

REOf)
TARRAYRY 5 TREORMNEEZ 23 00, FifyilsE “a ik 2 g 17 & 21 fi7,

EfFEKE = International Convention (IC)
2T LICHE I N EBHESL LD KRE,
RO A XX Ry 7 7aB I L, AL, Mg, BESED 70 77 ARSI NS, Bl (B MX) 13,
SAEATICEBRRAZES (ICC) OTIC, A A FXNICKAFTEES HCC=FhAbavxvyavaliyig) B
M, KReeM okl & 9114723,

BfES - BAHRESESR - HHRBEER=
Special Consultative Status with the Economic and Social Council of the United Nations
2006 FFI2T7 A4 ARX v X7 7 7 EEERSHG L7z, EEGES - P2 R0 O 5 NGO GEBUFHLER) D&MD O
£, FEDTBIZE T, EFSEERIN L 24785, 7’077 A8 XOVES 293, #ET 2, EEEAE X 0%
DHINFEB DRFE D 2 A ~DIE, BErFHEICBE T 2 BR 282 2 L3 T& 2,

JIXw k= Y'slings
HATDOT A XXV R 5 7T2EBDOTHROWNH, EEETONRIZ, 74 XY v 7',

J—-JLT>T v = Golden Book
IVE IR T 7y FADREE, TFAEAD RS NS BIR,
BRROBARCTKARFEINDG, HHAXD THHAX Y 4 X544, (JEF) @ TR, <473,

{BfER = The Percentage of Member's Attendance
7 7 7 BoBEEREE, HHAXEXE TR 11 5&28)

BIERE (&) = Regional Executive Officers
XoBg, REBEE, HifE, Hid, 2356
D5 ETHIUESZMRT 5, WILRES IR, HELEAPFHREZ GHIC K > TUET 3,

X378 = Theme
EREE, 7Y 7REEIE AR, K, MR, 77 72EP B 20T —<T, ZNFNOMHERICHERT 5,

20O0—#Y = Slogan
Tz, Wi T2, ¥ 75 —< (Sub-Theme) &5,

AR HP—2 5T = Sponsor Club
Wio 2 7EIDA =TT 4T RED VT T, B, Fr—F b, ¥V 77 2XET 5,

R JL= Smile
77 7iEEE A, FEEED Do 0 Al
BT, KEPRESTICGEEZELWI LA EZ2ER LTS T 2, 77 7CX>oTE T=a=a,, TFI4 7, Tan,
R EEBIEALTV S,

5 YMCA B2 = World Alliance of YMCAs
HREE D YMCA Oy LEEHEEZ X 2 72 O DA, KBIZAA R - P2 x—=712h 5, MEHRIE, WAY,
World YMCA L2352 b dH 5,
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BAAVE
Fio 72 7DRBIBEL, $i7 7 7 A=k D7 7 740, 2, B, PRAECSZEGEL. $, HEEE~D
BLERITIEE, HRODTA XX VX7 5 7O b D,
BB ERZDE, 77 7L LTCDIRIHBIRE 20, FXx—F—F A bETE, "VA XXX 77, LAtz
FHoN TR ED, ZORIE TUR)OOTARRA YR 2 57 HEMRT I EEHER>T0»35,

88 2032 = Strategy 2032
BIS7 100 F4EZBEIC, 2022 fEICHlE SNz 7 A R XA Y X7 7 7TEE S (YMI) oG Hm, YMI 23 2032 4121
ED LX) LAk > Tw 2O HEBES L OZ D70 DIEZ £ &7 b D, YMIZ AP TR il Re 5 R 2 8 < 7202,
H\OIZHBR L Ao, i La - T Bl gtk 2~ 0 IcB W Tl L ik E 2 5 2 b R, BREE. HHICEH
HEBEOCTHELE#Z{T>o Tl T EEREbONT VS,
2016 FICHilE St 12022 4 & 2 o4y Ty (Towards2022 & Beyond)) & XN 2019 sEicHlE sz TF v L v
2 22, (Challenge 22) O#%HkZHITH 5,

{38 = Regional Council Members
HWHARD 7 5 72Kk, REIOCHOSEBAKH Y I k> OER I N8, k. 7TH1H»S 14, 2720, ¥
2P R, HEIE, EifROLE RTINS,
WHARXOVIEERTH 2 GEESOMIETH 5, EXRMGEEHA I, BHEHAXKRSICADE CHIN S, AR
HREEEIBNESEB 100 4122 & 14 (100 Z4RiEDHG1: 1 4) oF&RBT 2, N1 41k, HillE,

F+ —%—= Charter
Pk 7 o 7N L CHEBEHAPIMBZ RIS 5 2 L, 3 MEERIRR, MEZRFRR I I LT 2 Charter
Presentation Date; 32RO F ¥ —¥ —FEHHTH %,

F+ —%—X > )\—= Charter Member
B o 7THREKGOFTIEE, EBRHEINE T OB, HEEICEL L2,

F ¥ —4%—7 k= Charter Presentation Ceremony
IS 2 IMERREE 2 Z T 2812 7 705, 587 7 7% L Mtk 2 IR § % 2,
BREBMESLOTHEE “Fr—F—F A F Lv), TOXTREBHLIMBRIFROIEER, F v —F — Vv VFLE,
AUNRN—{@N s EBfTbins,

ik EE#EPT = Area Office
s D YE B % P U HED 3 72 0 DFEHT,
BEAY v 7% EHE, HIBSEREDL & SR~OHEEHE, FHUHEZITH, 79 7V, FSc s
BT BT 5,

RiE
77 7Bla, KERKFOAAZAE Dk
TI&,

I

. PIRES /HRES 27 BEESHMICY v ~L (KR CTEZITHIES

~OA 75 = Troika
HEROBL XL T, by 7% ZOHIEE EBRIFEED LA, £, HES O 2R T 26450, s 7iED 3HET
D FHGIEDSREIR,
DLUZPEgE, RIME, EETHS, HIEE, JIME, HITE. 77 734E, XaE, HiiaE»ro% 3%,

K>+ ){— = Driver
T A4 B FFCHIEOHER, 77 7k oTEe = v L 7 7T —E R EMATWL S, HiRIZ GE BT B A7,
CEEHAER”, EZR L2 0HISE2EY B T 3%EE2HS,

FAEAKX = Japan West Region
L, IR SRR DIVE (R Z PR C) REEE T 51X, 1997 FICHHARX OZENC X - T, BHHAX & FREZHE
BT,

BZA YMCA [@% = The National Council of YMCAs of Japan
HAD YMCA #B)DOHEME, #TH YMCA & 224 YMCA ~D3ZH%, F%. WS iEd 217 ) ffk. FB5 2 sntasE X
AARMENT 2-11 1 <. 1903 iz S, R YMCA M L 7 7 - KV YMCA FIBLCmE L, % YMCA
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Eikz) ’Eﬁﬁ&)@ﬂYMCA Lotz ), REORAY Yy 7 OENIHE, EHEK LR, 74 XXV R7 57 Lo, 3
. B IC b s MERE, FEERE VLY Y — YMCA HIIHEDEE 7> Tw 3,

J\F+— = Banner
797, 8. RO, 77 7H%&, HkE, RAEEEAREARICE TS,

NS5 4 VE = Harry M. Ballantyne Award of Merit
FEIFE e DFICERR L 72 X o=t L€, B4R, EEHAEPE T 2H, 1922 £ EBIHAZIR D o Y FH L L
CHGHE L 72, Harry M. Ballantyne 7 7% YMCA F#H%3& L T 1957 FcAlik S 7z, EXEHRIZ, N — M- N7
4 VHE,
INFEFTOHARAZEEZ I, XOKK, () PIEZESE  ZRME (1966). saAGN (1982), ABUH (1987).
HHEL (1995), =JEERE (2002), SF—2 (2006), ZEfE (2010), B (2018)

& = Semiannual Report
77 7DBREDA [/ BERICE BB ERARXALRN (77 7->ME>SEHMMERETE) T 2HEH,

THIHNMNE 1T H 1 HNOFE 2 Hl—EnEXNTHET 2, 7H 1 HAABDEBEESE, 79 7 KR A S XEEE
DHMEL 722,

FHBAX = Japan East Region
S 44 H 51X (2022 4 7 HEBE) (FTEERAL) DO &,
BHRUL, REPEL B LLAIT & R 2 SIS L $ %, 1997 4£ 7 AICIHHARX 2 BPEIC o) ¢, HHAX, FHHARKX &
LTt L7z, 20iENd, HHARKEHKICHESE, KEENRINEZHIET 2, KEEANZ., HA YMCA FEAEHNICE
PT35S,

RHARD T TYA ~
TAZXAVR7 77, HHRKOFN, KNDZa—A, 77 7FN, Kill, Filiv=2 7, SXENEHRIN T2
HHAX DAY = 794 F, URL 1. https://www.ys-east.or.jp/
<zE> HEEWEY = 79 A b https://www.ysmen.org/
7T AN = 7 A4 k¢ http://www.ysmenap.org/
PEHAX ™Y = 7% 4 b : http://www.ys-west.or.jp/

RBAXEI = Regional Constitution of Japan East Region
TA XAV R 7 7TEEEOFERICEDE, HHAKOE Yy b— filfH, HIY, ik #EEoEARL 2 TEDZ b0,

FHAXRREE = Japan East Region Tsutae Nara Memorial Award
DARTLFBIZRNL, Z20WEPEDSNEBICHGZI N5 H,
HARD 7 4 EBOAIGE CTh 2 RREROEEZ LS L CHESINAE T, REVA XY LREICRI L, Z20WiEs
Roon, FREEZEHEERALOBEZRGRINLEED, HHAXASTREINS,

REAXA-U VTR
I, TR 7 7Rk TRiE) T&THoMKRE ), T&RENOFETA) . HHERXNOSRIEENCIER S
NBERRDA=V 7Y AL, HlZIE, &7 7 72RO A—=Y 7Y A MiE, kaicho@ys-east.or.jp,
WA=V Y JIHERINTODERAYN—DARD, ZOA=Y 7 )R MEHOCTRZRETED,

E'Y%— = Visitor
o 5 76 DPEFE~DKGHE, TAAX Ly b, Xy b, TARL=RAT T TR NN=bE8,

EXLUFPY (BB = Historian
RO 7 4 RO RNAGEE AFHE L, BLEWER L U BT 2 1%,
EBCSOREERB E DY, K, 77 7F v—% —FRL, KASBEEERZ &, fHASHE N2 MbHe, A MY T
YNERT B,

EXLUT7Y (REBARK)= Historian
WHARKX D7 4 XiEEDfESR % £ & o 5 %k,
HHAX QEERIGIEH%Z IEMEICGERT 2 72010, K, KIRESER, KASERL, NMEZEFHROF L, 7 7 75&8E%
DRI, B, 7T 5, ARV 7Y R2BE LTV IEL H 5,

-118-



E—IJLYD—JLKR = Heal the World
EEE 03 2020-21 FEICHB L2 —EE 7veY =7 F (TUGP) olH%22MH) <, #iflan v A L 2o MR 2 E
7oz, X DMOERN ARG &R ZmE, W AR L TRADR Iy T A T O R XD RIET A L2 HNE
LTWw3, RGN, SEREOWIEYEORM ) X v T4 7B, B/ E 754, HMRO Ry b7 —
R Y, a2 FOBEEIES o2, TOF MEDOMEREENR TV 3

214357 R~ = Philatelist
EiRT % & TUFIER,, 74 RIcBW Tk, BFlEOFABYTF oM 2H0ET 2 2 L B X OHEAFEY T2 147 2
VL OROOEBE S, £V 7R IOEBLZIHYT 2 HEREDTHIN TS,

Motto = 1Z58 ()
TARRAVRY T 7T DOIARNATEHER LTSI,
FEPEEEEIE “To acknowledge the duty that accompanies every right” (3\WERBEE b £ 9 BT TOREFNIHE
9) THD,

8 = District
A4 REEHEH L THED B 72DICKAD 2 OB ED 7 5 7 TR & 7= filikiK,
HHARRKICIE 7 OO0 (202247 H 1 HEE) 5%, Hix, XRES, REESOREZG CGREVRO SNLS,

ZfEEFE = District Service Director (DSD)
%E®17/7ttf$%f ICEP NS ERE,
HOEHIEBOIEFACICE D, 79 7 L DHigEX 5 Lo, KEHETT L OHKEEICT 5, HEB L OXEHETTA
MR ER S A% S,

ZBA= = District Convention
NS 5 THHE OSSR E X OBIED 720, MEOTFFICL DA B LS N 3o kS, 2018-19 4EEDHH
ARREREGETICE D, ZFEFTD e 6 HWPRE) WAHPEE I Nz, EXARTE TXX AL (XX HRE )
TR,

& = District Governor
DR AT,
HoWwrtkaE Lo ZMNY 7 72IBET 2 L b, Kich-oTIGEEAE. X&EE, TKEEERMEE4AEZES) OFE
THD ., HICH > TULEHFFE 1 BlOFHREZ TS L ﬁK@ﬁfﬁin\ HEL ek LIVE T 2R OGRS 2L, F 74,
B2 7 708B280ME L AR S, THINICHEN 2 7 7% 1 EIDLE TREAR, L, ARG Eo#EEIC D 5,

BREFsES = District Council
TR 2 bk, kT AHEEE, MBI, 2N FhoFIoEDIC X B

¥& = Supplies
7 A RTEENC A B G CFEEZ &), MER (32— E), Ny PEORF,
s BRI T 2IEE), FEEHE L VI,

U5 Y = Bulletin
777 LCOEBK, 777 A N=—8XUOMhr 77, X/ FEEEADHETE / RN, AXBEMHE~D PR, 777D
e L CoHER,
WHIITL, Z2OHOHIE T v 7T o, fEEEFK. sTHOUIS MRS, HIEHE, BF JE, mEd, moEhm, 28HE8
mEREET 3,

Xt = Documentation
TARAVYRY T 7B DR E 2 2 BEE, Tl EEZ DhEE TR,
SCHRERL / K& O FLEIFIML & L < HHARX ClISGR- ST ZE SR T o TE D ZOZRE I, KHHEMEGT 5,

J—2%—8 = Booster Award
SEMBOIEIC N L CEEHAS» S5 IN5HE, FifE2H 1 H2o%4E 1 H 31 HETo 14/, 34N EofHA
LRZPHENLEMAB L6 LU LoLSBHMME2 R L7 5 70hEZIN5,
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273X —=77 X ~= Family Fast
TOF ZZKEN. FIA, KA TT I ik, HHAX T3 HIV/AIDS BAIGEI O BB ICH WS NTW» 5,

R—% JLI\X = Portalbuzz
EEHAEDEB T —F R—R, 727 TIHBICTEEX/, A UN—DK4L, X—L7 FLAERERIN, ERasB . o
DT —=Z DO THEIBEATL D S HHAXICHHR S, FLERMSINIA =T FLAND— %x—w%genao

RRA K2 S7 = Host Club
XKE RS Z DD G % EEMHEM T2 2 5 7 STEP %42 BEREDZIF AN L TH O NE I b H S,

=L DA UFP L PLFEY VS — = Paul William Alexander
WDTARAVRY F7THLKEANAAME L FD 7T 7 (1920 ) DFTA Y N=THH, VLA RARXA VRV 7
THEBEG S (1922 4£3%57) ORIE. YIRSE. #E8SE, BEBEE (£v F—). ASRXREE, REMTEAAE, 74
AV v 7 OYEIZ, WOETH B, HoFEATHZ 12 H8 HIZ, THH Dy, OHELTREINTEY, Tk, o
#1%. ASF (Alexander Scholarship Fund) ®#4 %5, EF fk4:# D5 (Paul William Alexander Fellow) 2w 64
Tw3, 4 1888- % 1967,

MR=JL - D4 UP L - PLFY VY —EESTBE = Paul William Alexander Legacy Initiative
2022 FOEBEHSAINZ 100 FfEZ 2 —7y P E LT, AIRE2BHE L, £/, HEWaoREZRK2 70y 7 bad%
fEL T2, Bz, VA4 RRX Y RY 7 7HREOHDKE - ANAFTMEL FIZR=L - 74 VT L - TLIFH S —D
HEMOFE, EHEHE OGS CED T I b, L LEEELE 7Y 2 7 oA E, TuY s MR ESE,
=L - I VT L - PLIFY B ERS L LT, 2019-20 £ 5 34E/, MAD T4 XAV X7 5 TRENS
100 J52k PV Dk % 5o 7z,

X—F ¥ v = Make-Up
E757®$%A%Aﬁtt I=FibN ﬁ%@@@V%XXVﬁ&?fQWMA@%ibu%m¢5:&TMEﬁwk¢5

XRwv k= Menettes
T4 XX %y b (Y's Mennettes) OBET, BUEEED S—FF—, WEEE D/ A= b F—DOWFFRIZ, KE, EERMICIZ
Y’ s Mennettes DEEAH L 5 41, Menettes 1, HW STz,

(D4 X) XRwv k&= Y's Menettes Clubs
TA ARy FEROWET, T4 A X2y bbb, 74%%@%&%?5t@@ﬁ@%
ZWHEED, ZORIIBMT LI ENTE L, XehoiE CITHHAX A AAX 2y FEES) DMToTw3,

(D14 2R) XAxRw EE)= Y's Menettes Activities
TAZXRXAZY MCXBIARRAVYRY T TIBEFELE T A A X 2y MHDIEBIORRFE,
BTALRARXZY & . KL RV THBEWIZERL RLT, 74 XA %y b HOEH ZHRHRL T, (74 R) A%y
MEBEIE WS,

XRw kY Y4J= Menettes Song
TAL XA Zy F 0)% THHONLEARNIT, A T2y Pohdivg, 1984 4 6 ARSI X HHlIE, SHFRIF1E.,
ERRG R I

21—V —¥ 3= Youth Convocation
ERR RS, RS & FRFCBE S N 2 EBEE O 21— 2 0%, HE2—2a vy R 7 —2 a i, IYC, Moz —2 2
VAR —yavid, AYC EEIENn G,

A—RRSVF a7+ V=5 =T x—5 /L= Youth Volunteer Leaders Forum (YVLF)
HWHARXNHT YMCA DL—A R T T4 7 ) =¥ =% /R, HHARDEMT 2 L —=v 7070 s 74,

1—RUFIUELYH T 1T = Youth Representative
2 —20RFE, EEHESL Lo IYR (International Youth Representative) & X OVHiigiL X)L d AYR (Area Youth
Representative), XL XL® RYR (Regional Youth Representative) 73% %, IYR & AYR IZ, 2 4RI 1 D23
iS4, RYRIE, BEOEAICL > TEMLIND,
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>YF3v)\y Y= Luncheon Badge
K, EHEN O F DT I RFy V-, A2 7 7002, B2 7 7T/ FA T 2260BIET S, A
LKMDAZF Y MIZHEFNTV S

4DO0 |
TARRAVRY 5 7T DRMMBOBELE LT E XN 2 4ODEEDOIEEOTLT., EBHa» ED 5 THEERTERA
IZRENTW 3, Idealism (BEFEFEFZE CH B Z &) Interest (B ZF> 2 &), Initiative (32 2 &), Industry (%
EwEbnl ),

= = Regional Director (RD)
X2 RET 2 REELE, ERHICELTE. K2RET 2 #HESDHEER,
XNTIE, EEHEE2RET2&E 2, KASEZEEL, KEALOHEEB LOXEESOREEL %2,

il = Regular meeting/Monthly meeting
7770, MHED I HRE, 28 ChMfET 2 @64
75 7HRBMNEG, FAL, BPY—2E, HESEO TSI LEITIGNEE TREISZ. 75 7B hibIcE .
7 7EEICED B C Ltk bl (RER) 2 TH 2412y Lv), BH 200 TAFIZ; 2HfEL Tw 2561 'T%
1 ARBIZy TR 2R 612 L9,

O—X%— = Roster
SE4EOZ L, HAARXTIZ, BEE, ™Y F7y 7 & —RA%—, LLTHITLTWVES

O—JL/I\w &S5 7 = Roll Back Malaria (RBM)
1988 412 WHO, UNICEF, UNDP (FEB#EFHAGHE) . HEAERITEI M R o 7 R AIEE D < 7 V) 78 ¥ v v =, IE
REMIE, Ta— ANy 725 U7 N—rF—2 v 7 THoLM, BER =5 ) PEEDHD RBM /S— F F—3 v
Ju%ﬁfﬁ§n1m5 TARRA YR 7 7EB S, R YMCA MY, Zu— L7 7 v P, #EEO FCDO (4
W5 - g - PR SRE/ WL T2 AU A TE D . EEREGOMSRE OO Lo & LTI fiAR~DES(E
N %#fT>TWw5,

D4 XY YYT =Y's Men’ s Hymn
TARRY R 7 7DRAH GELL IR TWEZT) oEES]),

74 X5 — = Y's Day
AARD T A XX X7 5 7030 CEBRHEIME L 725t&H,
KIRT A XA R 75 7DHATHO TEEGSICME L7 1928 45 11 H 10 HZZ &L T11 H10 HZH - lHHAKX T
X, A X5—y LELTw3

D4Ry kDA
- THHAKX OSBRI O, BN, B/ BRSO ZODA =YV )R, PT4RXFy baldx—Y v 7Y Z b
WWEHFRIN TRV N—DBRPRZEFTESL, - FAHAXOSE X, HHARXIT 7 KN4 F—~DHFEIC X ) EHT
%, 7B, HHARTIZE&ETD 7 7 748K, X/ HEEXPHEBERIN VS, A=Y Y 7Y R DEMHROT FL
Z 1,
yscom@mld.nifty.com

D4 XDIES
MG ThoDE G, L FEbNT 15, 1999 FIKE SN, LHAXTIE, D7 7 7L THEANL TV 5

D4 XXy = Y's Men
TAZXR VYR 7 72BBELDOTHR, TYMCADAN)] OBW, 74 XA VA7 7 TE2BD A= F—%2 T4 XX %y b E
1‘)V)o

D4 X1—2R257 = Y's Youth Club
DA RRXVYRY 77 W, Whd 5, B ERIC ? % 15-30 D EAEIC X 216, HAARX Tlx, 2007
F1HIC WA R2—RA7 7 7/iE—-Y 31 2, EBEWERNTRBIA R 2—A27 778 1 5L LTHAEL 7,

D4 X5 = Y'sdom
7 4 #EEOILFEMTL, 74 EBORRNRIADD Lo BRTHL NS Z LI,
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YMI D—JLk = YMI World
Rl b 2 2 EEBm FIA T 3 2 BRBAHK.
EE 20 6 BIE S NcmiR, W, A, FEXEBHY L Tw 5, HATREEAFORR - MiREZB X2 HA
e WL T2,

D4 2U— = Y'sly
WEXDRREIZ, Sincerely £ L FfRICH - 6NE, 74 XDOKIEZFTE,
M7 4 2 (AWICBEoBMT) ) Lw) BROBMiEL LThbHvwsens,

D4 X VIR = Y'slings
TARRX VR 7 7TREBOFR, TaxXy by &, HEMEOWFO
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AP
APAY
APE
ASD
ASF
AT
ATC
AYC
BE
BF
BFEC
CE
CP
CS
DBC
DG
DSD

EF
EMC
HCC
HTW
IBC
IC

ICC
ICM

ID
IEO
iGo
IHQ
IP
IPE
ISD
I1SG
IT
IYC
JEF
LT
MC
NDERF
PIP
PR
PWALF
RD
RDE
RSD
RYR
SDS
STEP
SUP
TC

o oF M

Area President

Asia and Pacific Alliance of YMCAs
Area President Elect

Area Service Director

Alexander Scholarship Fund

Area Treasurer

Area Travel Coordinator

Area Youth Convocation

Bulletin Editor

Brotherhood Fund

Brotherhood Fund Expenditure Committee
Christian Emphasis

Club President

Community Service

Domestic Brother Clubs

District Governor

District Service Director

Extension

Endowment Fund

Extension & Membership Conservation
Host Convention Committee

Heal the World

International Brother Clubs
International Convention
International Council

International Convention Committee
International Council Meeting
International Council Member
International Director, Y’ s Menettes
International Executive Officer
Internship for Global Outreach
International Headquarters
International President

International President Elect
International Service Director
International Secretary General
International Treasurer

International Youth Convocation
Japan East Y's Men's Fund
Leadership Training

Membership Conservation

Natural Disaster Emergency Relief Fund
Past International President

Public Relations

Paul William Alexander Legacy Fund
Regional Director

Regional Director Elect

Regional Service Director

Regional Youth Representative
Special Development Support

Short Term Youth Exchange Program
Supplies

Travel Coordinator
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TOF Time of Fast WiagntE (4L 47 77ALF)

WAY World Alliance of YMCAs 5L YMCA [FH

WAL World Alliance Liaison to Y's men International HEYMCA W% (EEEv 4 X)) vy
YC Youth Convocation 2—RAVRT—vav

YEEP Youth Educational Exchange Program RN o ST= it SE S5 1 B
YES Y's Extension Support VA X% 7 75 (Extension) # i — |
Y I Youth Intern Z—AWHEA: (2—AAL v & —V)

YIA Youth Involvement and Activities i DS - 15E)

YL Y's men International Liaison to the World Alliance 7 4 XEE 20 5 5 Y B~ D#HER
YMC Y's Men's Club TARRXVRI 5T

YMCA Young Men's Christian Association XU ANHEFS

YMI Y's Men International T4 XAV R 5 T EEE S

YR Youth Representative a2 — 2fRFE

R DI IBEFR

TEOMEA, RGOS 2 HAGDE S, FlAE, XEHE RD, HH¥ELAIX DSD, 77 72RKI1E CP,
TLDEEE PUERT DG A 13 RHIC TP 2 () KW D% 43R ICE 2611 2, Bl ZIXTERTER (3 IPDG, XS 2 & 13 APE,

B OB O S ® B O™ B B &
P| T |Past | | @ | International | P | &K President E |5%8| Elect
IP | &8 Immediate Past | A | i, | Area D = Director
R|X Region(al) G| 3= Governor
D| B Districe S| &R ™ Secretary
C| 237 Club T | &5t Treasurer
SD| BZF{T / E%EE | Service Director

(*) BB O L —Lid, BRI TC (FoLa—F4 72— —), CM (GEH) Ficb@EHIns,
() EBoOEL (FHEREB) ORKI1ES G(Secretary General) Z v 5, i @ EFFEE 1S G
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BHTUGET

No. Xk# iR FHHE JEAT PR fifi#%

1 79%—=7v F&é& (BF) fk 1975.07 1984.05  [Extne FHAD RS - iR 2 [EBE 2 = 2 7 VDO RIER
2 YEEP OoF5| & 1978.07 1986.06  HAIX IBC/YEEP $2F:(T: HHAK 2 — 2 FRERAR FEEPEIL (202 146 H)
3 77 7E=aTIL 1981.03 2019.02  HAARKXLT ZH2 HHAK LT ZH% HHAK Y 2794 ik
4 FIRVLaA—F4 2= —DTFH| 1984.06 HAK SR — e 2R R S HHAK TC

5 A—LAFAZANDTE 1984.06 HARKCCi Y — e 2B H S HHAK LT ZAZ

6 T4 RRAZy MEEOTE 1984.06 1993.03  HARK7A XX %y FHERESE HHAXTA XX 2y FEHS

7 EFoLEDY 1988.07 HAX BF/EF $i3 34T FHARKERS - st R o2

8 HWMEHANVFT v 1991.05 2005.04  HA YMCA [l - s HAIX AR KA R

9 TARRVRZ 7 7HMTEFO/KH LIE 1988.08 HAX HHA KA R H &

10 7 A XGRSk 1992.03 FARKCCRY — e AR H S AHARRKCOHR - Ml R H 2 HANDBOOK (248

11 #E~=a7V 1993.04 2018.1 HHAR LT ZH2 HHAK LT #HZ FHAKX Y 279 4 gk
12 #4247 77AL 1996.03 [t 2 FHAKERS - iR 2 FEBE 2 = 2 7V DRIER
13 74 REROTFHIE 1996.12 HAX 7 A X747 —FHE (BHHAK7A XY =F—v vy 7

PR RHR)
14 YMCA-74 XX v R7 5 70if#%iED  2002.03 [EJERNES (P HARIX)
% 7 & DIERERIG

15 279 7Eb, oFilH# 1961.02 1982.04  HARKY —EA$¥EHE  HHAKX EMC $¢EHE

16 TARAVYRI 57 L (AERYT) 1997.07 HHARX BT HHA DR - Ml Z R 2

17 IARRXY R 77 A&0E8D (=241 2006.09 2015.01  HHARX EMC (R H2 FHARK EMC $i3:ZRH & FHARK Y 794 F B

DY—=7Lv 1)

18 WA AR FETI S8 1998.03 BN HHAK 2 — 2 FHERHR B2~ = 2 7 VORI
19 EMC o FilH 1997.06 - PEHAXK HHAK EMC ERS

20 EMC o#E i 2006 HHAX EMC $ER A2 HHAK EMC iERE

21 WRERHOTFIE 1988.02 2019.02  #iHAX LT #H& HHARK LT Z#HS FHARKX Y 2794 F Bk
22 BF==a7) 1990.06 HARKRY — e AR R RHARXER - fidE R

23 BFYIF0HEDI 2013 2015 HAKEES - SRR HAARKER - e RH 2 HHAK Y 794 F i
24 74 A 2001.12 FARX 7 A A7 A7 I —FBHE (HHAK7A XY == v 7

FFZEER)

25 7 A Xk 2008.11 B PPHARX H - PHHAX

26 TVLFVeITA4I—R.3ZaTI 2002.04 B2 HEHAR DR « Ml 2 FEBs 2~ = 2 7 VDRI
27 A= a7L 2002.05 2009.11  PHHAKEERFEEAS HHARK EMC $iZ A% [EBs 2~ = 2 7V ORI
28 Wi THEZTOEF LT UL A 2004.03 HHAX EMC $3RH S HHARK EMC $i:ZR RS

29 XV A MEIRO-DIC 2004.03 FEHARX 27 Y AF v =7 + FRAWEHARX 7 ) A F v =7 1 FHIRHES)

30 HHAKX 8 EDHA 2005.03 HHAXER FY 7> HHAREZ PY 7 v

31 HHAX 10 FED %A 2008.01 HHAX 10 FfiERAS HHAX A

32 HATA R A VS L0 5 s 1980.06.07 HAX AR

33 HAZA XX ViE#E I 1980-1988 1989.06.07 FAX B

34  HA7A XX ViEE 70 52 YMCA & 1997.1225 HAX B

E
35 IBCw=a27L 2009.06 HHARXES - st B R S RHARKER - iR a S
36 KHEREOFIE2 2011.3 HHAR LT ZH2 HHAKX LT #H&
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YMI ST RBEY=Z2T7IL - IXVDL vk - THEERIZE
KD~ =2 T VETFER B HDHL DT,

1. ¥Zar7)lb-\v2oLvy &
Home >Members > Resource Library >Manuals & Brochures
URL https://www.ysmen.org/downloads/manuals-brochures/
Manuals
-A Brief Introduction to Y’ s Men International
-ABC of Y’ s Men International
-Brotherhood Fund Manual
-¥¢Bulletin Editor’ s Manual
-Club President Manual
-Club Programme Manual
-Club Revitalisation Manual
-Workshop on Communication Trainer’ s Manual
-Workshop on Delegation Trainer’ s Manual
-District Governor’ s Manual
-EMC Manual (Guidelines for Extension & Membership Conservation)
-Workshop on Goal Setting Trainer’ s Manual
-International Brother Clubs Manual
-International Convention Manual
-Member Orientation Guide
-New Member Orientation Manual
-Workshop on Project Planning Trainer’ s Manual
-YcPublic Relations (A Guide for PR Service Directors)
-Regional Director Elect’ s Manual
-Regional Director’ s Manual
-Service Directors Manual
-Service and Fund Raising Project Manual
-Manual for the Short Term Exchange Programme (STEP)
-Y’ s Menettes International Manual
-Youth Representative Manual

Directories
-IBC Directory

Policies
-ASF Policy
-BF Manual
-Y<Brotherhood Fund Policy
-Policies and Practices ( £/ )
-Special Development Support Policy
-Time of Fast Policy & Guidelines

Brochures
-Endowment Fund — Contribution Methods
-How to recruit young people
-How to Start a Club
-International Brother Club brochure
-Supplies Catalogue
-This is Your Opportunity
-Welcome to Y’ s Men pamphlet
-YEEP brochure (YEEP % 2021 F={ZBE 1L )
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* Policies and Practices (26th edition, 2019)
(FRFEOCEHEEOR O~ =2 7 VOBMELIOAI, #lidEnEhno~=a7 VELS )

-Alexander Scholarship Fund

-International Fund Policy Guidelines

-Brotherhood Fund Manual

-Brotherhood Fund Policy

-Club President's Manual

-District Governor's Manual

-Endowment Fund Trust Deed

-Inaugural Charge

-Induction Charter with Description of Y's Men Emblem
-International Brother Clubs Manual

-vcInternational Constitution & Guidelines

-International Convention Manual

-International Officers Operations Manual

-Principles of Partnership

-Regional Director's Manual

-Service Directors' Manual

-¥¢Short Term Exchange Programme (STEP) Manual
-YcTime of Fast Guidelines

-Unified Global Project Implementing Rules and Guidelines*
-YES Guidelines (YES (FHBIZEITINT 7280, ZOTARTA L TLLRTONE)
-Youth Educational Exchange Programme (YEEP) Manual (April 1993) (YEEP (% 2021 FIZBE L)

2. HEEHR
Home—Training
Training | Y's Men International (ysmen.org)

Introduction to club members
-YMI Introduction Brochure
-Introduction to YMI

Introduction to Leadership

-Club President’ s Manual

-District Governor’ s Manual

-Regional Director’ s Manual

-Area President:
Essential Reading (International Constitution, Conflict Resolution Procedure, Operating Manual for
International Officers, List of Abbreviations)

-International Service Director’ s Manual

-International Council Member:
Essential Reading (International Constitution, Operating Manual for International Officers, Munites-2020 MYM,
Minutes-2020 ICM, Parliamentary Procedure, Policies & Practices)

GOLD 2.0 (Manual, PPT and 15 Modules)
-GOLD 2.0 Reference Manual

New addition
-Ideas for Celebrating our Centennial at the Club Level
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Bt (W72) X, B THALZENHIFFIN TCNET, Helz (032) Ok, Sl (B32) BB T=HD=8H
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DUFOEMERE, BREShD7D, TR T NI &2 TLERN,
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