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Our Motto 1=3E
“To acknowledge the duty that accompanies ever right”
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F&E “Y’s Men with the World”
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AR =7V “Heal the World with Love & Dignity”
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“We are stronger together than we are alone.”
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Y’S MEN INTERNATIONAL "
“Heal the World” @

Kim Sang-chae .
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International President 2021/22

Dear Y’s Men families of Japan East Region,

Warm greetings from Gimhae, Korea!

Thank you for the opportunity to speak to you through the Regional Bulletin.

First of all, my heartfelt congratulations to RD Tomohiro Okubo who will lead the Japan East with
dedication and passion for YMI.

In fact, I'm quite surprised that his focus for 2021/22 coincides so well with my own thoughts on
starting my IP tenure. Through his theme «Think of the next generation» and the slogan «We are
stronger together than aloney, | learned that he focuses on friendship and solidarity as a springboard
for the continuation and development of the organization.

I am delighted and grateful for his pledges to bring the Regional membership back to its peak,
increase visibility, and evolve into a new, flexible organization through aggressive EMC to make his
Region resilient and strong.

| don't know much about RD Tomohiro Okubo's professional background, but I'm sure he will be a
strong and well organized leader who can bring about positive results.

We are well aware of our problems. The aging of the members and the stagnant numbership have
been tormenting us for a long time, and the impact of the recent Covid situation is also making it
impossible to fully enjoy the long-awaited 100th anniversary celebration mood. We have been thinking
about it for too long . It's time to take action.

EMC! We know its importance. YMI's operational plan, Challenge 22, has been with us for many
years. But without active leaders and working members, if we only stay on the sidelines, we believe
that our visibility, our leap, is impossible.

| assume the office of President in the midst of difficult times, times where we are confronted by
uncertainty and unfamiliar conditions.

And YMI will celebrate the 100th anniversary of Y's Men International in 2022, and take a journey
towards a new 100 years..

It is my intention to focus on YMI's visibility when planning this year's agenda.

Our visibility as a global service organization starts with the invaluable community service we provide
at the local level. This work, our principal purpose, can motivate not only our current members, but
also future members, governments and relevant authorities.

Heal the World — my expectations for this project are high.

There is already a lot of progress in adopting the concept in Areas where the COVID-19 pandemic is
rampant in the communities. | see HTW as a way to provide brand identity currently lacking to Y’s Men

International. | see it also as a way to open doors to practical collaboration with the YMCA in all areas.



We understand the importance of promoting the YMI movement. And publicity requires scale and
motivation. With aging members and stagnant contributions, these challenges can only be fixed if
strong motivations and appropriate methods are combined.

A new Unified Global Project, Heal the World, awaits your participation.

| believe that we all have passion, generosity, a clear sense of purpose and the will to nurture the Y’s
Men movement.

I look forward to your unwavering support and cooperation and hope that our passion will blossom in
all Regions of the eight Areas.

As the incoming IP, | want to maximize opportunities to put Y's Men in front of the public as an
impactful, relevant, welcoming organization with integrity and compassion.

As we move toward the new 100 years of the YMI movement, | look forward to a true companionship
in this journey with the Heal the World initiative.

Let's have a successful and healthy year together.

Thank you.
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